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PROFILE

AIFUL CORPORATION is a leader in Japan’'s consumer finance industry. Since its establishment, the Company
has striven to create value for all its stakeholders—customers, shareholders and employees—in line with its
corporate philosophy of obtaining community support for all its activities. Over the years, AIFUL has expanded
its operations, while ensuring that it continues to meet the expectations of all its customers.

In fiscal 2001, ended March 31, 2002, AIFUL served its more than two million customers through 1,592
branches and a network of 35,904 cash dispensers and automated teller machines (ATMs}. On a consolidated
basis, the balance of loans outstanding at March 31, 2002, was ¥1,482,796 million ($11,148,842 thousand).

The Company is listed on the ﬁrst sections of the Tokyo Stock Exchange (TSE) (Code: 8515) and the Osaka
Securities Exchange (OSE).

In March 2001, AIFUL acquired LIFE Co., Ltd., a leading Japanese consumer credit company. At March 31,
2002, this subsidiary had 8,710,000 cardholders and 76,000 member merchants accepting its cards. This broad
customer base and extensive marketing channel have allowed AIFUL to accelerate its drive to become a compre-
hensive provider of financial services. The AIFUL Group comprises the parent company and seven consolidated
subsidiaries, including LIFE, which are working together to expand the Group’s foundations in comprehensive
financial services and build long-term asset value for AIFUL's shareholders.

- CONSOLIDATED FINANCIAL HIGHLIGHTS

AIFUL CORPORATION and Consolidated Subsidiaries
Years Ended March 31, 2002 and 2001

Percentage Thousands of
Millions of Yen Change U.S. Dollars
2002 2001 02/01 2002
For the Year: - _ _
Total income .......cc.cooenee. ORI TR TORT PR ¥ 400,014 ¥ 281,719 42.0% $ 3,007,624
Total eXPenses .........oecvveerreecereinnn, e U 338,166 189,145 78.8 2,542,601
Income before income taxes and minority mterests ........ " 61,848 92,574 -33.2 465,023
INETINCOIMIE .1t P ‘ 35,064 48,253 -27.3 263,639
At Year-End: ' »
Balance of loans outstandmg ................ e et . 1,482,796 1,261,042 17.6 11,148,842
Installment accounts recelvable TR 120,756 86,642 39.4 : 907,940
Total assets......oviiii it e S e e e 2,029,634 1,865,537 8.8 15,260,406
Long-term debt, mdudmg current portlon thereof .............. 1,291,781 1,191,942 8.4 9,712,639
Total shareholders’ equity ......c.cocooccinicnic il e 421,343 306,550 37.4 3,167,992
Number of shares outstanding...........cccovvevneenie, URRPRTI 93,376,000 84,876,000 10.0
. Percentage
Per Share Data: ’ T } Yen Change U.S. Dollars
NELITICOMIE ..o viiieiie ettt e abe st e e er e - - ¥390.00 ¥569.32 -31.5% $2.93
Cash dividends.......... T U PP F TP e 50.00 50.00 0.0 0.38

Notes: 1.The U.S. doliar amounts have been translated, for convenience only, at ¥133=%1, the approximate rate of exchange at March 29, 2002.
2. Net income per share has been computed based on the weighted average number of shares outstanding during each period, after retroactive
adjustment for stock splits.

Contents .
NOteworthy BVents ......coviviriiiivioriiniiiinnni e ieers s 1
Message from the President ......cc..coceeeeiniienininiiinnnan, SOV .2

Special FeatUre......cccoviivriieiriiiiiinerereriieteinnireeeesesse s seevesennaeneenes .
Review of Operations '
Financial Section .......cccooiiiiiiiiiiiiiiiie e e, .
Board of Directors.........cocevvvvvenernnen. e ia s it
Investor Information

Cautionary Remark Regarding Forward -Looking Statements

Statements made in this annual report with respect to AIFUL's plans, strategles and beliefs and other statements that are not historical facts
are forward-looking statements based on the assumptions and beliefs of the Company’s management in light of the information currently
available to it and involve risks and uncertainties that may affect the Company’s future performance. Potential risks and uncertainties in
AIFUL's areas ofbusiness include, without limitation, social, economic and financial conditions.




AL T b R I S

NOTEWORTHY EVENTS

June 4, 2001

~.Busmext Launéhed e
* LIFE started operatlng asa wholly

Flrst'Quarter IR

owned subsidiary. Businext
Corporation, a joint venture with
The Sumitomo Trust & Banking Co.,
Ltd., began offering financing ser-
vices for small businesses.

Sanyo Shinpan Becomes Wholly
Owned Subsidiary

Sanyo Shinpan Co, Ltd., a 100%-
owned consumer credit and credit
card firm, became a wholly owned
subsidiary.

 r— O At

. ‘,AIFUL and Aozoré Bank Ltd

December 7, 2001

jointly created AsTry Loan Semces

fCorporatlon, a debt- -servicing.
-company that harnesses AIFULS '

expertise in retail credit manage-
ment and collections and Aozora
Bank's sales network.

Employee Stock Options Granted
The Company granted stock options
to employees and directors to
encourage-them to boost revenues
and earnings.

Second Quarter -

: and 5 mllllon shares of common
;stock in Japan and Qverseas, respec-’
tively. AIFUL used these funds to
“improve its equity ratio, which had
declined as a consequence of its
acquisition of LIFE, and reinforce
the Company’s financial position to
support further business expansion.

_ Fourth Quarter
]anuary 27 2002

4 leed Assets Transferred
to Subsidiary

I " AIFUL transferred all its rental and

March 20, 2002

AIFUL CORPORATION Annual Report 2002 1

commercial property to MARUTOH

~Co., Ltd., a wholly owned subsidiary,
as part of a drive to optimally allo-
_cate Group management resources.
At the same time, AIFUL reclassified
unused property as held for sale,
cutting prices to reflect current
market values.

Businext Buys Lending Business
In keeping with an expansionary
drive, Businext acquired the build-
ing contractor lending operations
of Misawa Homes Co., Ltd., for
¥3.7 billion.
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MESSAGE FROM THE PRESIDENT

Yoshitaka Fukuda
President and CEO

am pleased to report on our achievements in fiscal
2001. During this period, we continued do our utmost
to serve Japan's ¥65 trillion consumer credit market,
while building value in line with our long-term manage-
ment vision of becoming a comprehensive retail financial
services group.

Operating Environment

In the final decade of the 20th century, Japan’s consumer
finance market tripled in size, to around ¥9 trillion. Under
our medium-term management plan, we expect the market
to continue expanding, before flattening out at ¥13 trillion
in 2010. As the market heads toward maturity, we are
already witnessing an intense battle for market share that
crosses traditional business boundaries. For example,
major consumer finance institutions are entering the con-
sumer credit and credit card businesses and establishing
joint ventures with banks. Foreign players are entering the
industry through mergers and acquisitions (M&A).

The operating environment greatly affected our busi-
ness performance during the year under review. We strove
to overcome unfavorable macroeconomic conditions and
attract new customers for our unsecured loans. Despite
extensive advertising campaigns, centered on television
commercials, unsecured loan volume declined in the sec-
ond half of the term, as personal consumption stagnated
amid concerns about Japan's economic prospects. Bad
debt write-offs continued to increase, owing to a surge in
bankruptcies and record highs in the unemployment rate.
History suggests that our results should recover in line
with a pickup in the economy, as new lending and bad
loans tend to fluctuate with the economy:.

On the legal front, in June 2003 the Japanese govern-
ment plans to once again review the interest rate ceiling
under the Distributions Law. The maximum interest rate
under this law has already been reduced from 40.004% to
29.2% in response to concerns over the unethical collec-
tion methods of some commercial lenders. AIFUL and
other members of the consumer finance industry have
continued to lobby lawmakers to enhance their under-
standing of the sector, and are doing their best to eliminat:
the collection problems that prompted the previous
revision to the regulations.

AIFUL CORPORATION Annual Report 2002 2




Management Strategy

The medium-to-long-term management strategy of the
AIFUL Group is to strengthen its foundations ahead of the
maturation of the consumer finance market by becoming a
comprehensive retail financial services provider.

To realize this goal, we are diversifying both our prod-
uct lineup and distribution channels for securing cus-
tomers. In addition, we are striving to become a leading
player as competition spills across traditional business
boundaries by prioritizing M&A and forming alliances that
help us bolster Group competitiveness and brand value.

We did much in the year under review as part of our
strategic drive to become a comprehensive retail finan-
cial services provider. Our achievements included the
acquisition of LIFE, a leading Japanese consumer credit
company, and the establishment of a joint venture with
Sumitomo Trust & Banking to specialize in lending to
medium-risk small business owners and corporations.

Through our acquisition of LIFE, we expanded our cus-
tomer base to more than 8 million people. Immediately
after the purchase, we swiftly implemented management
improvements to enhance the AIFUL Group's competitive-
ness in the consumer credit market, while improving
LIFE's performance.

Operating Achievements

To complement our diversification strategies under our
comprehensive retail financial services vision, we have
also focused on reinforcing LIFE’s management, launch-
ing new businesses and forming partnerships with banks
in the assurance field. ‘

Under our product diversification strategy, we are
emphasizing unsecured loans, home equity loans and
small business loans, and developing products that meet
customer needs. These offerings include loans that help to
streamline company cash flows.

Through our strategy of diversifying distribution chan-
nels to attract more customers, we are working to improve
customer convenience by developing the existing distribu-
tion channels of Group companies and exploiting the
prestige of the AIFUL brand in consumer finance. We are
doing this by forging alliances with companies in other
fields, pursuing M&A, offering Internet cashing and
implementing other new approaches.

Since taking over LIFE, we have concentrated on
revamping its poor earnings structure by building a high-
return assets portfolio. These efforts led to LIFE posting
¥2.4 billion in ordinary income just a year after bank-
ruptcy. We intend to keep increasing LIFE's profitability by
allocating more resources to it so LIFE can become a high-
earnings business in the consumer credit and other fields.
Examples include shopping and cashing services under
the LIFE Credit Card and unsecured loans through the
LIFE Play Card.

Future Challenges

Competition between the major players, increased rivalry
with foreign firms and banks newly entering the market
have led to unprecedented competition in the consumer
finance industry. Through our acquisition of LIFE, we
have branched out from our roots in consumer finance
and entered Japan’s ¥65 trillion consumer credit market.
In our drive to become a leading player in this market,

we are endeavoring to expand our customer base and
broaden the scope of our operations, while pursuing an
M&A strategy covering consumer finance and credit firms.
At the same time, we are pursuing synergies through
Group management so that we can streamline operational
efficiency and more effectively deploy our resources to
greatly reduce costs.

To achieve further progress in the consumer finance
market, we have prioritized the building of an AIFUL
Group brand over the three years of our medium-term
management plan.

As we prepare to meet new challenges, we will
urgently work to bolster LIFE's profitability so it can help
drive Group growth.

I look forward to your continuing support and
encouragement in the year ahead.

// /2% u(A

Yoshitaka Fukud:
President and CEC
June 26, 2002

AIFUL CORPORATION Annual Report 2002 3
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SPECIAL FEATURE

Rresident
foshitaka Fukuda

Theme One: Operating Environment

/O/QCLZSQ OI/Lt/L.I/Lé %OI/LI/’ views on éAQ consumer

/énance m&wéet‘. \/4/50, w/waf are your g;rowf/t
fouﬂgefd n %af m&uﬂéef ?
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Overview of Japan’s Consumer Cre_dit Market — The Breaking Down of Traditional Business Barriers E

“'megle payment (¥2 0)

(As of the end of calendar 2000; Trilliond of yen)

'vlnstallment (¥1 2)

LIFE

“Slngle payment (¥0 7)

LIFE

' ‘Installment' (¥j 14'3.9)‘; s

Consumer loans
| (¥35.6)

i
T
1
1

LIFE

Consumer flnance compames (¥8 8) JL

Sa 3 2 G

Credlt sales and credn card compames (¥5 3) f

WAIFUL

Source Consumer Credut Market Stanshcs Japan Consumer Credit Industry Assomatlon

Around 10 years ago, the consumer finance mar-
ket was worth ¥3 trillion, or just 4.9% of the
consumer credit market. By 2000, it had

expanded to ¥9 trillion, accounting for 13.6% of the con-
sumer credit market. In the decade since Japan's bubble
economy burst, apart from consumer finance, the only
growth has been in credit sales and credit cards. But the
" companies in the latter two fields are relatively small,
so I believe that consumer finance players have been
the big winners amid these changes.

That said, growth is now stabilizing in the consumer
finance market, which has driven consumer credit expan-
sion to date. I think the consumer finance market will
mature over the next few years.

Our medium-term management plan assumes that
the rate of growth in the industry will decelerate over
the next two to three years as customers will probably
borrow less in response to the currently poor economic
conditions, and falling interest rates should lead to a
long-term slowdown in industry growth. In the medium-
to-long term, we think that the industry will grow until
2010, when the consumer finance market will be worth
¥13 trillion. The market should remain at that level
thereafter.

AIFUL CORPORATION Annual Report 2002 5




SPECIAL FEATURE

Q MCLLL c/o you é/LLVL/J /f/te /o/a%em //Lew/
26 nce L//Lc[mfr% &mc[

éarcler 035 1 ‘-"\'L‘é(/we ?

In terms of new entries, it would
unthinkable just a few years ag
would form alliances with pla
industry to start offering cashing services,
companies as Mobit Co., Ltd., and At-LoarE
2001 saw the launch of the bank-owned To
Cash One Ltd.
Foreign institutions have also made inroads into the
Japanese consumer finance market. In 1998, for example,
General Electric Capital Corporation acquired Lake Co.,
Ltd., and deployed aggressive television commercial cam-
paigns aimed particularly at marketing secured loans. The
ING Group invested in consumer finance company NICE
Co., Ltd., while Ripplewood Holdings LLC invested in
Shinki Co., Ltd., the consumer finance arm of Shinsei

Bank, lelted in which Ripplewood is a major investor. In other words, t

Still, the player most in the spotlight has been Citigroup brands. : A

Inc. for its consumer finance acquisitions strategy. Over The new entrants do‘"n'o?seem serious nvals to.

the past two years, Citigroup has bought a number of Japan's well- estabhshed large consumer finance ﬁrms, _
small and medium-sized firms, such as AIC Corporation, although bank- and foreign- owned companies do have
DIC Finance Corporation and Unimat L ; Corporation the potential to cultivate and relny}gqrate the-consumer
as part of efforts to build a top presence:in"the consumer finance market.

finance market in Japan. | T

AIFUL CORPORATION Annual Report 20




i\ omy’s prospects prompted:pecple to refrain from borrow-

ing. Possible market;saturation was less of a factor. During

. the year, average worker incomes fell 1.2%, the first drop
in three years, which is largely why consumer confidence
' has been weakened. In addition, the aggressive television

"+ commercial campaigns that consumer finance firms
mounted from 1999, after lifting a voluntary ban on such
advertising, have become less effective.
Another factor—an internal one for AIFUL—is that
in the second half of fiscal 2001 we tightened lending to
constrain loan write-offs. Accordingly, only 71.8% of loan

n'the second half of the fiscal year were suc-
ompared with 74.8% in the first half of the fiscal
addition, we moved away from “soft-sell” com-

" mercials to those presenting more specifics and with

greater impact. Consumers did not like the new approach,
which likely contributed to the decrease in new loan
applications.

I think that our operating environment will remain
severe until corporate restructuring run their course and
unemployment begins to fall, leading to an improvement
in consumer confidence. Because of internal factors, I
believe it will be hard for us to raise the percentage of suc-
cessful loan applications in the current economic climate.
Still, we will return to running soft-sell commercials and

continue to improve customer service.

AIFUL CORPORATION Annual Report 2002 7
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Q /M//Laf are your Ve//ecféond on MIFUL'S
C/wmge n maréeﬁng a/oloro_acé ?

niques have varied depending on the phase: S
The first phase involved the use of branch < {3 urad 1g-aniC , ', ’_'.

mated lending machines the company was able 1Oy
set up a nationwide network of unmanned lending ¢

numbers.

The next major development was in 1999, when,




Theme Three: Loar

L

The state of the macroeconomy is an increasingly
significant factor in the current surge in loan -~
write-offs. Also, -changes in the legal frame-
work have prompted more people to seek legal advice in
an atte’frfpt to avoid discharging their debt obligations. -
At the macroeconomic level, unemployment rates
and loan write-offs correlate quite closely. A decade ago,
when the unemployment rate was 2%, loan write-offs
were 2.5%. Now, with unemployment at a record high of
5.6%, loan write-offs have risen to 4.1%. In other words, a
one percentage point increase in the unemployment rate
~ boosts loan write-offs approximately half a percentage
“point. '
- The legal environment changed with the April 2001
introduction of the Code of Personal Bankruptcy Reha-
~ bilitation, which lifted a ban on attorney advertising. With
more attorneys becoming active in the bankruptcy field
ahead of the government's scheduled June 2003 review of
the Distribution Law’s interest rate ceiling, we are seeing
more personal bankruptcies being declared. Such declara-
tions hit a record high of 160,000 in fiscal 2001.

%w CZO %(m L'nfer/gvrefg /oan wmfe-o// m’déd ?

‘Personal ban’kruptcies will probably remain at a high
level until the 2003 revision, although the increasing num-
ber of loan write-offs owing to macroeconomic factors will
prqbablﬁéibate as the Japanese economy recovers. This
improvement, combined with revisions to AIFUL's scoring
system, should lead to a gradual decline in loan write-offs

. and delinquencies.

AIFUL CORPORATION Annual Report 2002 9
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Q M&Lf are %OI/LV views on CAOLVL?Q:S éO tAQ /éga/

ramewwé or consumer fnance ? |

The government lowered the Distribution Law’s
interest rate ceiling in 2000 in response to social
uproar about the dubious collection practices
of some commercial lenders—which operate in a com-
pletely different industry to ours—concluding that high
interest rates were the cause of the problem. Neither
AIFUL nor other leading consumer finance firms had
engaged in contentious collection practices. Since then,
we have done our utmost to ensure that society does not
again confuse us with these commercial lenders. To
improve understanding of our industry’s position, we are
working with counterpart firms to maintain proactive dis-

closure through the media, approach lawmakers and act
through the Liaison Group of Consumer Finance
Companies, which is'chaired by a Waseda University pro-
fessor. Through these efforts, we and other members of
our industry have been striving to convince the govern-
ment that further reinforcing interest rate regulations
would make no sense. While there is a risk that the gov-
ernment will cut the interest rate ceiling even further in
2003, we will continue to work with other firms in the
industry to prevent this happening.

AIFUL CORPORATION Annual Report 2002 .. .~ .10



Q M% JLCZ you cz,/eéicz,/e to pursue a vLsLon o |

éewming a COM/OVQ/LQVL:SW@ Vefm'/ /m&mczﬁa/

services /arouia/er ?

As T mentioned earlier, we expect the rate of
growth in the consumer finance market to
decelerate, and then stabilize in the near
future. Nonetheless, we want to maintain and expand our
presence in the consumer finance market, while diversify-
ing our product lineup and customer acquisition chan-
nels. Four firms currently dominate the oligopolistic con-
sumer finance market. The need to seek new vehicles for
growth beyond this ¥9 trillion market underscored our
acquisition of LIFE and our creation of Businext, which
serves middle-risk business owners and corporations.
These moves have given us greater access to the ¥65 tril-
lion consumer credit market. In other words, we want to
build an overall capability in retail finance so we can
emerge as a winner from an inevitable restructuring of our
industry.

AIFUL CORPORATION Annual Report 2002 11




SPECIAL FEATURE

Q /I/U/Laf type o compre/wmi(/e Vefaé/ /énance

p/a%er 0 you aim lo éecame, &ma./ w/wu‘ are
your main /oriariﬁed n /cwmc/&ing g)m//c/o

management ?

The pursuit of efficiency through selective con- .
Acentration is very popular at the present time. "
We believe it is better to duplicate and dis- . .
perse our resources under our comprehenéiyé rétail
consumer finance vision. - ‘

Selective concentration seems critical for Companies
facing stagnation in maturing industries. In our view, such
a policy would prevent us from seizing the oppominities :
available to us by expanding beyond consumer finance
into the ¥65 trillion consumer credit market. ‘

In the consumer credit market, the boundaries have
broken down between consumer finance, crgglit'ca:g:ls and.
credit sales, with players scrambling for a-share: Rather o
than limiting our horizens, we are promoting ”diffﬁéiqn‘.
and duplicatioh” through M&A and alliances and doing
our utmost to broaden our operating base before the |
battle for market share intensifies. That said, in our
next medium-term management plan we intend to har-
ness selective concentration principles in assessing the

profitability and efficiency of our expanded busin'es‘sés.' e

-’., AIFUL CORPORATION Annual Report 2002 12




|
AIFUL Group Business Activities — Diffusion and Duplication
|

) I
e T Credit card, instaliment credit
: *.._ and guaranteé partnerships

N | eommee |
©  sinwa | CaSh P'aza : :
et s |

Consumer finance Credit sales and credit card Business loans
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Q /M/A% L3 ér&mc/ image 50 L'm/OOVf&mlL %)r
AlFU I., ana/ /LOW are you c/e/o O%L’ng if?

As a comprehensive retail finance player, we con-
sider the ATFUL brand an important tool in sig-
nificantly differentiating ourselves from the
competition as we expand into the consumer credit mar-
ket. The leading consumer finance firms have done much
to enhance their brands. Despite all that, they have not yet
altered the ratio of male customers to female customers,
which currently stands at 7:3. But if you look at credit card
companies, such as Credit Saison Co., Ltd., you see that
the ratio is fairly balanced. This implies that women do
not like to borrow from consumer finance firms, but are
quite happy to obtain cash on credit cards, such as the
LIFE Card.

Consumer credit firms have formed alliances with a
wide range of top companies to help secure new cus-
tomers, but AIFUL does not have access to such acquisition
channels. That is why improving the Group’s brand image
is central to our medium-term management plan goal of
successful expansion as we move beyond our consumer
finance roots. h .

Tl}e AIFUL Group is striving to reinforce its corporate
brand by holding monthly Groupwide brand meetings.

These gatherings encompass debate over policies to
improve the clout of our television commercials or
sponsorship of sporting and other events as part of our
commitment to corporate citizenship.

One unique advantage we have over our consumer
finance rivals is the increased brand awareness we secured
by taking over leading consumer credit company LIFE.
Roughly half of LIFE’s customers are female, which is an
advantage other consumer finance firms do not enjoy.
This acquisition and other moves are part of our strategy
to increase overall Group brand value.

AIFUL CORPORATION Annual Repert 2002 14




Q /4/0[/{/ CL/LC/ OI/L CV@CLfQ LLAQ I/’é(/élfu/teé GLI/LCZ QOLI/’I/LLI/L 4]

WLOCZQ/%OI/L I/LSSQC[ tO V‘QAI/LL/C/ Ll FE &LVLJ WA&Lé
OL/O/OI”O&LCAQIS are %OI/L COI/MLCZQI"LI/L? tO [/LI”LLAQV dfreng;f/aer
Ll FE 30 lf cari CZQ/(/@I” AL?A relurns 7

Following our takeover of LIFE, we reshuffled its

Aportfolio so it could provide high returns based
on stronger operating assets. The first step was

to have LIFE completely withdraw from the low-profit
automobile loan and home loan guarantee businesses
and focus on the high-return card cashing and consumer
finance businesses. Like AIFUL, LIFE offers loan card ser-
vices, so we had LIFE adopt our scoring system in that
area to allow it to achieve high growth in outstanding
loans. LIFE also has a card cashing business—in contrast
to AIFUL—so it is not so straightforward to apply our
expertise to help LIFE increase its usage rates and cashing
per customer. That said, LIFE has been able to expand its
customer base through alliances for the LIFE Card.

In areas outside the card cashing business, we trans-
ferred settlement authority from LIFE’s headquarters to its
branches. This has allowed LIFE to rapidly increase per-
item shopping sales, which offer high returns, thereby
enhancing profitability. In its first year of operations
under the AIFUL umbrella, LIFE has gone from bank-
ruptcy to ordinary income of ¥2.4 billion. Qur target for
fiscal 2002 is ordinary income of ¥8.0 billion.

Over the next two to three years, through our initia-
tives we are aiming for LIFE to build solid earnings foun-
dations. The goal thereafter is for LIFE to expand its core
credit sales and credit card businesses. In credit cards, we
want LIFE to secure more large merchants and expand its
customer base, while diversifying its settlement approaches
and usage channels to build value by becoming more

attractive, thereby increasing its capacity utilization.

LIFE’s Complete Rehabilitation only Ohe Year after Acquisition
and Lookmg to Dommate the Credlt Sales and Credlt Card Busmesses

.-O.
LIFE
Fiscal 2000 : Fiscal 2001 Fiscal 2002
(Acquisition) X (Resuilts) (Targets)
Card membership (Thousands) 7,480 \ 8,710 9,780
Receivables (Millions of yen) 606,313 : 612,509 i 687,641
Loans outstanding (Miliions of yen) 196,559 : 250,903 312,550
Operating revenue (Millions of yen) N.A.! : 79,824 101,076 B
Ordlnary income (viliors of yen) , NAT : 2, 404 & 8,000 J

Notes: 1. LIFE filed for bankruptcy during this fiscal year, so there are no audited full-year revenue and income flgures and the company was not included in AIFUL's consolidated accounts.
2. LIFE's figures are on a receivables basis that includes receivables dropped from the balance sheet through securitization.

AIFUL CORPORATION Annual Report 2002 15
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Q /O /éaée a/edcm'ée your e//%rfd lo increase
t/té e//éciencg ana//oro ifaéi/tﬁf% of your

usitness processes. -

-

To achieve success in the consumer credit market,
the AIFUL Group pursues the benefits possible

from the organic synergies between all Group
members. ‘

We are cultivating sales synergies by hziv@ng all Group
members diversify their product lineups and customer
distribution channels. For example, all Group cd}’ﬁpanies
market AIFUL's secured loans and take advantage of LIFE's
credit card system to issue credit cards. In these and other
ways we are ensuring that Group companies use resources
more efficiently.

In terms of cost synergies, we have already trans-
ferred the back office operations of Happy Credit
Corporation, Sinwa Cos, Ltd., and Sanyo Shinpan Co.,
Ltd., to AIFUL's headquarters. A single advertising com-
pany ptoduces all the AIFUL Group's television commer-
cials, which has allowed us to maintain adveﬁising vol-
ume at a lower cost.

We are building systems synergies by jointly devel-
oping and using new setups. A good example of this is an
operating center that we plan to open in October 2002.

This facility will centralize everything from applicatiér}s to

collections. Within a very short time frame, all Group com--

panies will transfer their loans and claims management to-.

this-new center, thereby cutting co_‘sgs considerably. By tak-

ing a Group approach to developing and sharing products
and system\s,‘ we are seeking_ to bolster Group prgﬁta‘iaility._
Through sudrijr_:endeavors, we seek a consolidated return on

assets of more,than 3.0%.

!
1
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Q /Q /eme oulf/ine %Owa)r/ooralfe ciﬁzelfw/dp e//é;ﬂfd

We sponsor a variety of sports events throughout

Alapan as part of our contribution to society.
In fiscal 2001, we sponsored the AIFUL

Cup Golf Tournament 2001, which was held at the
Ajigasawa Countfy Club in July 2001 and was the Japan
Golf Tour Organization’s 16th event for the year. The
Ajigasawa Athletics Association helped run the tournament,
and we sought other ways to involve the local community.

ATFUL also sponsored the 11th Fukuchiyama
Marathon in Kyoto Prefecture, sanctioned by the Japan
Association of Athletics Federations. This annual event is
one of the few in Japan to attract around 10,000 runners,
and has increasingly become a favorite among amateur
athletes.

Also in fiscal 2001, we sponsored the International
judo Federation's World Judo Championships, held in
Munich, Germany. More than 670 judoka from 90 nations
competed at this event, which entertained countless fans
around the globe.

Our social involvement extends beyond the sponsor-
ship of sporting events. For example, we support group
and individual volunteers through the Volunteer Heartful
Prize and will continue to support community activities
in keeping with the spirit of the United Nations' Inter-
national Year of Volunteers 2001.

ATFUL plans to continue seeking as many opportuni-
ties as possible to interact with society through a variety
of activities—centered on sports events—in line with its
corporate philosophy of obtaining community support
for its operations.
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REVIEW OF OPERATIONS

AlIFUL

he Company has been pursuing strategies to
diversify its product lineup and customer market-
ing channels in keeping with its vision of becom-
ing a provider of comprehensive retail financial services.

Our product diversification strategy encompasses
meeting the sophisticated needs of our customers by
developing derivatives for unsecured loans, home equity
loans and small business loans.

We are diversifying our distribution channels and
enhancing convenience to attract more customers by
forming partnerships with companies in other industries,
pursuing M&A, engaging in bank assurance and offering
cashing services over the Internet.

In fiscal 2001, these efforts helped boost the balance
of loans outstanding at year-end 13.3%, to ¥1,313.7 bil-

lion. The number of customer accounts was up 5.8%, at
2,244,283 accounts.

Unsecured Loans

At the end of the first half of the fiscal year, the number of
new unsecured loans had climbed 11.1% compared with
the previous corresponding period, to 245,000 accounts,
reflecting the impact of an aggressive television commer-
cial campaign. In the second half of the period, the com-
mercials were less effective, as customers refrained from
borrowing in response to worsening economic conditions.
The number of new unsecured loans decreased 6.7% year-
on-year in the second half of the period, to 216,000
accounts. At the end of fiscal 2001, therefore, the number
of new unsecured loans rose just 2.0%, to 462,000
accounts, compared with the end of the previous fiscal
year. The number of new accounts declined, owing to
changing employment patterns among the young, an
unfavorable macroeconomic environment and the
Company's tightened lending controls.

The average yield on unsecured loans outstanding
decreased 0.3 percentage point compared with the pre-
vious term, to 25.7%, as we lowered interest rates for cus-
tomers with high creditworthiness in response to
intensified competition and increased larger loans as a
proportion of total lending. Unsecured loans outstanding
at year-end averaged ¥472,000 per customer, up 5.2%.

These factors resulted in a 10.6% rise in unsecured
loans outstanding at year-end, to a record high of
¥1,019,293 million, with the number of unsecured loan
accounts at year-end gaining 5.1%, to 2,155,000 accounts.

Home Equity Loans

We launched home equity loans in 1985, and are cur-
rently researching the home equity loans business in the
United States. In contrast to unsecured loans, where write-
offs are increasing, the write-off ratio for home equity
loans in fiscal 2001 remained low, at just over 1%, under-
lining the advantage of property-secured lending.
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Another key factor in the low write-off rate was that-
AIFUL limited the ratio of unsecured loans to customers
in Tokyo, Nagoya, Osaka and Fukuoka to 30% of the
nationwide total, as home prices have fluctuated in those
four major cities. We distributed the balance among areas
where land prices are much more stable. Approximately
half our home equity loans use first mortgages. We also
reinforced stability by limiting about 80% of secured
loans to less than 70% of appraised collateral value.

At the end of the period under review, home equity
loans outstanding stood at ¥277,671 million, up 23.1%
from the end of the previous period. The number of
accounts also rose 23.1%, to 75,000 accounts. These fig-
ures show that secured loans are now an important factor
in AIFUL's growth.

Small Business Loans

In this third major area, the average loan was relatively
low, at ¥1,190,000 per account. We focus on funding
small business owners with unsecured and secured loans,
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after launching operations in this category in 1998 to take
advantage of rising discontent among small business own-
ers with regular loan providers and the increasing difficul-
ties the self-employed faced in obtaining finance as the
state of the Japanese economy worsened. We have built
our funding on solid assessment grounds.

At the end of fiscal 2001, small business loans out-
standing rose 37.1% from the end of the previous fiscal
year, to ¥16,726 million. The number of accounts
increased 37.6%, to 13,000 accounts.

Other Businesses

During the period under review, we pursued guarantee
partnerships with banks in line with our drive to diversify
our customer distribution channels and lending options.
Under these alliances, we screen and guarantee applicants
for bank loans and handle claims management, both on a
fee basis. At March 31, 2002, we had guarantee partner-
ships with six banks, with the value of guarantees totaling
¥2,700 million.

Number of Branches and
Unsecured Loan-Contracting
Machines

Number of
Customer Accounts

=

[ A

so0-F 4 -2%-E

4 4 E ; %
4 E di y »
| ; i

00 01 02

9% 93 00 01 02 % o

AIFUL CORPORATION Annual Report 2002

E 3 small Business Loans
E T Home Equity Loans
E 3 Unsecured Loans

K3 smal Business Loans
[ 7] Home Equity Loans
E 7 Unsecured Loans

19

{77 Unstatfed Branches
{_ 7] stafled Branches

= Unmanned Loan-Conlracting
Machings



REVIEW OF OPERATIONS

LIFE

his review of LIFE’s operations for fiscal 2001
focuses on our four basic strategies for that
subsidiary.

Strengthening Consumer Credit Operations

through Credit Cards

During the period under review, we continued to
strengthen LIFE’s credit card and credit sales operations.
The number of cardholders rose 1,230,000, to 8,710,000
customers. Cardholders increased their shopping and
cashing usage between 15% and 20%. The main driver of
this growth was an increase in the number of cards issued
on the back of stronger links with such leading retailers as
Aoyama Co., Ltd., which sells men's apparel, and
DEODEO CORPORATION, a consumer electronics firm.
Another factor was the success of a card that features
members of the GLAY pop group. In addition, we made

LIFE’s cards more attractive by increasing loan limits

based on our credit expertise and expanded services to
cardholders by upgrading LIFE's web site. LIFE's stronger
financial position enhanced its standing among its busi-
ness partners, prompting them to more readily accept
LIFE's cards.

In per-item shopping loans, the number of member
merchants accepting its cards increased about 3,000 dur-
ing the year under review, with average monthly purchases
increasing more than 30%, to over ¥10 billion. The yield
from these operations improved 0.5 percentage point.
Our reorganization of LIFE’s business structure was the
prime driver of this growth. For example, we transferred
considerable authority to branches, which helped clarify
standard yields when concluding merchant agreements
and allowed us to consolidate LIFE’s back-office opera-
tions. Another benefit was that branch employees were
better able to monitor merchants.

ReVamping the Portfolio to Enhance Profitability

LIFE has stopped accepting new applications for auto-
mobile and home loans, as these businesses are unlikely
to become profitable. It is now concentrating its resources
on key areas that generate earnings, notably the LIFE Cash
Plaza loan card, credit card cashing services and install-
ment sales finance loans. Loans through the LIFE Cash
Plaza loan card increased 39.1% in the year under review,
reflecting the addition of new loan offices and the intro-
duction of AIFUL's scoring system as well as other benefits
derived from the synergies arising from its association
with ATFUL. Card cashing advances jumped 23.2%, due to
more effective management, which boosted lending preci-
sion. Installment sales finance operations performed
solidly in the near absence of outstanding automobile

loans.
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Personnel and Organizational Reforms

LIFE has instituted a performance-based employee remu-
neration system that balances the responsibilities under-
taken by branch managers and other executives with
incentives. On the organizational front, LIFE has elimi-
nated the knowledge gap between executives and employ-
ees in the field by ensuring the sharing of information at
strategic management meetings. In addition, LIFE has
strengthened top executives’ organizational controls in
keeping with efforts to bolster profitability centered on
installment sales finance loans.

Cost-Cutting

LIFE's first step in cutting costs was to relocate branches
from buildings with high rents to more reasonably priced
premises. It also vacated one floor at its Tokyo headquar-
ters and streamlined work flows. These initiatives have
lowered annual running costs about ¥3.5 billion. LIFE
next focused on improving its collections structure by
adopting AIFUL's expertise and installing new computer
systems. This endeavor greatly enhanced collections effi-
ciency and halved the number of employees needed for
such operations.

LIFE has also greatly reinforced its cost structure by
overhauling its sources of funding. In the first half of fiscal
2001, for example, it obtained ¥274.0 billion in funds
through high-cost nonrecourse loans. From October 2001,
however, LIFE switched to securitizing loans, thus lower-
ing the interest rate on ¥245.0 billion in funding to less
than 1%. LIFE also procured a total of ¥52.5 billion from
10 financial institutions with which it regularly does busi-
ness. As a result of these efforts, Rating and Investment
Information, Inc., assigned a BBB+ rating to LIFE immedi-
ately after rehabilitation procedures ended, which has
allowed the company to greatly diversify its sources of
funding,

LIFE's Challenges

In the card business, LIFE is striving to make its offerings
even more attractive for customers, thereby building card-
holder numbers and usage rates. Growth strategies include
diversifying access channels, offering customer-specific
interest rates, diversifying repayment options and han-
dling collections more efficiently.

In the installment sales finance loans business, the
main efforts are targeted at greater organizational efficiency
to improve operating capacity and the cultivation of new
markets. LIFE has launched a special web site to increase
its attractiveness to merchants. The site offers an array of
information, such as information on popular products,
and provides timely merchant support services.

The objective of the LIFE Cash Plaza loan card is to
achieve high growth by continuing to strengthen lending

and expand the office network.
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REVIEW OF OPERATIONS

OTHER GROUP COMPANIES

he AIFUL Group includes several other companies
that allow it to serve the entire consumer credit
market. They include consumer finance subsidiaries

Sinwa and Happy Credit. Another is Sanyo Shinpan, which
has refocused its business model from credit sales to con-
centrate on consumer finance. Other key Group members
are AsTry Loan Services, which is engaged in debt-servicing,
and Businext, which serves middle-risk small business own-
ers and corporations.

Happy Credit and Sinwa both offer unsecured loans
and draw on AIFUL’s lending expertise and branch net-
work to develop products that take advantage of the syn-
ergies with Group operations. They also aim to build new
business models and streamline costs to become non-
banks with a superior reputation for customer satisfac-
tion in the retail sector. At the end of fiscal 2001, Happy
Credit’s loans outstanding increased 19.6% compared
with the end of the previous fiscal year, to ¥32,428 mil-
lion, and the number of customer accounts increased
20.6%, to 105,000 accounts. Loans outstanding for Sinwa
jumped 25.5%, to ¥21,169 million, with the number of
customer accounts gaining 21.3%, to 57,000 accounts.
Sanyo Shinpan boosted its loans outstanding 5.1%, to
¥11,387 million, and the number of customer accounts
increased 8.3%, to 26,000 accounts.

At the end of the period under review, Businext's
outstanding loans stood at ¥8,116 million, with 5,000
customer accounts. In March 2002, Businext acquired
¥3.7 billion in claims from Misawa Homes, helping
Businext become proﬁfa‘ble that month. Nevertheless,
the operating environment was much harsher than ini-

tially expected. One critical factor in Businext's operations

in fiscal 2001 was that small business owners and
corporations cut capital expenditure and refrained from
borrowing in response to the government’s economic
reform efforts.

Another development was that Businext used the
advertising approach that has been so successful for
AIFUL over the years in its unsecured loans business.
Unfortunately, this “pull” marketing approach attracted
more high-risk applicants and fewer medium-risk
clientele than envisaged.

Based on that experience, from the start of fiscal 2002
Businext has switched to a “push” marketing program
centered on visiting sales representatives who were part
of AIFUL's claim acquisition from Misawa Homes, to
focus on cultivating business from fewer, higher quality
borrowing prospects.
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Management’'s Discussion and Analysis
of Operations and Financial Condition

AIFUL CORPORATION and Consolidated Subsidiaries

Consolidated Performance

Earnings

In fiscal 2001, ended March 31, 2002, total income soared 42.0%,
to ¥400,014 million ($3,008 million). Interest on loans
accounted for 89.8% of this amount, at ¥359,318 million ($2,702
million). Aggregate interest on credit card shopping loans, per-
item shopping loans and loan guarantees was ¥21,171 million
($159 million), representing 5.3% of total income.

The increase in total income was primarily due to the
inclusion of the operations of LIFE in the consolidated statements
of income from fiscal 2001. Prior to the fiscal year under review,
that subsidiary’s figures were only reflected in the consolidated
balance sheets.

Owing to the consolidation of LIFE’s operations, total
expenses in fiscal 2001 jumped 78.8%, to ¥338,166 million
($2,543 million).

This increase stemmed partly from extraordinary costs. For
example, the Group posted a ¥31,241 million ($235 million) loss
on write-down of property, plant and equipment as a result of the
sale, at market price, of AIFUL properties {excluding the
headquarters building) to MARUTOH, a real estate subsidiary.
Another factor was the reclassification of unused real estate as
property for sale, which contributed ¥2,147 million ($16 million)
to the write-down of inventories.

In addition, AIFUL posted ¥4,235 million ($32 million) in
stock issue costs in August 2001,

Depreciation and amortization was ¥19,269 million ($145
million), including ¥12,310 million ($93 million) to amortize
goodwill of newly acquired subsidiaries. This amount was
significantly higher than in the previous term as the Group wrote
down ¥9,131 million {$69 million) in goodwill of LIFE in the
consolidated adjustment account to offset deferred tax assets in
LIFE’s accounts and recognize losses carried forward from that
subsidiary after bankruptcy. As a result, goodwill amortization of
LIFE in fiscal 2001 was ¥11,869 million ($89 million),
comprising ¥2,738 million ($21 million) based on annual
straight-line amortization and the goodwill write-down
‘mentioned above. Goodwill amortization of the Group’s
consumer finance subsidiaries was ¥441 million ($3 million).

As a result of these factors, income before income taxes and
minority interests fell 33.2%, to ¥61,848 million ($465 million).
Net income dropped 27.3%, to ¥35,064 million ($264 million).

Assets
At the end of the period under review, total assets were up 8.8%
from the end of the previous period, at ¥2,029,634 million
($15,260 million). Total current assets rose 11.6%, to ¥1,871,400
million ($14,071 million). Loans jumped 17.6%, to ¥1,482,796
million ($11,149 million), with loans made by AIFUL
representing 88.6% of that amount. Installment accounts
receivable surged 39.4%, to ¥120,756 million ($908 million).
Loan guarantees fell 24.2%, to ¥140,143 million ($1,054
million), owing to LIFE's withdrawal from the automobile and

home loan guarantee businesses. LIFE’s installment accounts
receivable included ¥153,158 million ($1,152 million) in off-
balance sheet securitized loans and ¥89,550 million ($673
million) in off-balance sheet securitized installment accounts
receivable.

Within property, plant and equipment, land declined 67.0%,
to ¥15,163 million ($114 million). Buildings and structures were
down 16.3%, to ¥41,819 million {$314 million), due to the write-
down of property mentioned previously.

Within investments and other assets, goodwill, net, dropped
36.9%, to ¥23,240 million ($175 million), mainly as a result of
the amortization of goodwill of LIFE. Deferred tax assets jumped
133.2%, to ¥21,264 million ($160 million), reflecting the
adoption of tax effect accounting for the loss carryforwards of
LIFE.

Liabilities , .
Total current liabilities increased 5.8%, or ¥39,855 million ($300
million), to ¥729,114 million ($5,482 million). This was mainly
the result of a 25.2% jump in the combined amount of short-term
borrowings and current portion of long-term debt, to ¥498,763
million ($3,750 million). Obligations under loan guarantees was
down 24.2%, to ¥140,143 million ($1,054 million), to offset
installment accounts receivable.

Total long-term liabilities increased 0.8%, to ¥875,666
million {$6,584 million). Long-term debt, less the current portion
thereof, was up 0.6%, to ¥845,510 million ($6,357 million).

The Group aims to diversify its sources of funding to balance
the risks and costs of interest-bearing debt.

During the term, AIFUL issued ¥81,000 million ($609
million) in bonds, ¥39,000 million ($293 million) in securitized
real-estate assets and ¥50,000 million ($376 million) in asset-
backed commercial paper. The Company also had commitments
of ¥100,000 million ($752 million).

In October 2001, LIFE replaced its high-interest nonrecourse
loans with securitizations that lowered the interest rate to less
than 1%, thus removing ¥245,000 million ($1,842 million) from
the accounts. Despite having filed for bankruptcy only a year
earlier, LIFE was able to secure ¥52,500 million ($395 million) in
funds from a total of 10 financial institutions. It also obtained a
BBB+ rating from Rating and Investment Information, which has
allowed that subsidiary to further diversify its funding sources.

Shareholders’ Equity

AJFUL issued new shares in August 2001 to improve its equity
ratio, which had declined as a consequence of its acquisition of
LIFE. Thanks to the cooperation of investors, this issue raised
¥87,048 million ($654 million), of which ¥43,528 million ($327
million) was credited to common stock and ¥43,520 million
($327 million) to paid-in capital. As a consequence, total
shareholders’ equity was ¥421,343 million {$3,168 million). The
consolidated equity ratio was 20.8% and the return on assets
(ROA) was 1.8%.
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Management’'s Discussion and Analysis

of Operations and Financial Condition
AIFUL CORPORATION

Non-Consolidated Performance

Earnings

In fiscal 2001, interest on loans climbed 12.7%, to ¥296,034
million ($2,226 million). This was the major factor in the increase
in total income of 14.4%, which rose to ¥311,843 million
($2,345 million).

Largely owing to a 10.6% increase in the balance of unsecured
loans at year-end, to ¥1,019,293 million ($7,664 million),
interest on these loans increased 10.8%, to ¥249,088 million
($1,873 million). At the end of the period under review, secured
loans were 23.1% higher than at the end of the previous period, at
¥277,671 million ($2,088 million), with interest on these loans
climbing 23.1%, to ¥43,054 million ($324 million).

At the end of the period, small business loans were up 37.1%
from a year earlier, at ¥16,726 million ($126 million). Interest
from these loans increased 34.7%, to ¥3,891 million ($29
million).

Sales of property for sale totaled ¥2,824 million ($21 million),
reflecting disposals in line with AIFUL's decision to withdraw from
the real estate business. Interest on loans to LIFE and other
subsidiaries skyrocketed 348.5%, to ¥3,633 million ($27 million),
owing to the significant amount of loans to subsidiaries that was
used to replace high interest rate borrowing,

Total expenses were up 32.8%, to ¥239,189 million ($1,798
million). One of the major factors in this change was a 24.0%
jump in charge-offs and provision for doubtful loans, advances to
subsidiary and claims in bankruptcy, which rose to ¥67,931
million ($511 million). Advertising expenses increased 13.1%, to
¥19,274 million (3145 million), reflecting the mounting of
aggressive television commercial campaigns during the period.

Extraordinary expenses included, as explained in the
consolidated discussion and analysis, stock issue costs and a net
loss on sales of property resulting from the disposal of property at
market price and the reclassification of unused real estate as
property for sale,

Consequently, income before income taxes fell 21.4%, to
¥72,654 million ($546 million). Total income taxes were down
22.0%, to ¥34,305 million ($258 million), because of the
adoption of tax effect accounting. Net income fell 20.9%, to
¥38,349 million ($288 million), while net income per share
declined 25.5%, to ¥426.54 ($3.21).

Assets ]

At the end of fiscal 2001, total assets were up 9.7% compared
with the end of the previous fiscal year, at ¥1,740,868 million
($13,089 million). Total current assets increased 12.3%, to
¥1,392,018 million ($10,466 million). This was mainly due to a
13.3% increase in loans, to ¥1,313,690 million ($9,877 million).

The combined amount of land and buildings and structures
declined 62.8%, to ¥28,368 million ($213 million), owing to
sales at market value to a subsidiary.

Total investments and other assets climbed 16.3%, to
¥325,543 million ($2,448 million). Investments in and advances
to subsidiaries and associated companies were up 17.1%, to
¥266,814 million ($2,006 million), principally as a result of the
acquisitions of LIFE, Happy Credit and Sinwa.

Liabilities

Total current liabilities climbed 16.7%, to ¥492,370 million
($3,702 million), mainly as a result of a 20.8%, or ¥79,028
million ($594 million), increase in the combined amount of
short-term borrowings and current portion of long-term debt. This
included repayments of ¥65,000 million ($489 million) in bonds
and ¥6,000 million ($45 million) in medium-term notes. Total
long-term liabilities declined 3.9%, to ¥828,005 million ($6,226
million).

AIFUL'’s basic interest-bearing debt policy is to diversify its
sources of financing, sourcing 40% directly and the rest indirectly.
Long-term borrowings, including the current portion thereof,
accounted for 97.7% of funding. To minimize interest rate risk,
the Company has fixed interest on 65.4% of its borrowings
through fixed interest loans, interest rate caps and swaps.

During the term under review, AIFUL securitized its secured
loans and established commitment lines to reduce funding costs
and lower vulnerability to unforeseen developments.

Shareholders’ Equity

At the end of fiscal 2001, total shareholders’ equity was ¥420,493
million ($3,162 million}, up 39.0%, or ¥117,892 million ($886
million), from the end of fiscal 2000. The non-consolidated
equity ratio increased 5.1 percentage points, to 24.2%. This was
because the Company made a global offering of 8.5 million
shares in August 2001 to strengthen capitalization in light of the
acquisition of LIFE, thereby raising ¥87,048 million ($654
million). ROA declined 1.2 percentage points, to 2.3%, while
return on equity (ROE) fell 6.9 percentage points, to 10.6%,
compared with the previous term.
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R
CONSOLIDATED BALANCE SHEETS

AIFUL CORPQORATION and Consolidated Subsidiaries
March 31, 2002 and 2001

Thousands of
U.8. Dollars

Millions of Yen (Note 3)
2002 2001 2002
ASSETS
CURRENT ASSETS:
Cash and cash eqUIVAIENTS .......ccovveiiiiiiiiiie e ¥ 139,126 ¥ 153,435 $ 1,046,060
Time deposits (INOTE 9) ...ociiiiiiiiiiiiinen e 1,632 2,056 12,271
Loans (NOtes 4 and 9) ..o e s 1,482,796 1,261,042 11,148,842
Installment accounts receivable (Notes 5 and 9) : 120,756 86,642 907,940
Loan guarantees (INOLE 6] .....cccooeiiiieiiiniininis ettt 140,143 184,778 1,053,707
Other 16CeIVADLES. .....iiiei e 16,113 23,138 121,150
Allowance for doubtful loans and receivables .............ccoeeveeececiinveiniriee (92,117) (82,562) (692,609)
Inventories (Notes 7 and 9) ..o 1,215 3,036 9,135
Prepaid eXPeIISES ...o.uourrieiirieeri ettt 4,075 4,799 30,639
Deferred tax assets (NOTE 12) .oiiviiiiiriircriincerien e censre et sbe e 9,971 12,865 74,970
Other current assets {INOte 9) ... e 47,690 27,840 358,571
TOtal CUITEIIT ASSELS .....vvivivive ittt ettt r sttt resest s snecoe 1,871,400 1,677,069 14,070,676
PROPERTY, PLANT AND EQUIPMENT (Note 9):
Land ..o e b ettt 15,163 45,956 114,008
Buildings and SHUCIUIES .......c.ccoiiviiinicircei ettt 41,819 49,984 314,429
Machinery and eqUIPMENT .......c.c.viirviicciiiirc e 11,375 12,071 85,526
CONSLIUCION 1N PIOZTESS ...vovvviiiiireinierieieeiiriieis ettt seere s e 25
SUBLOTAL ...ttt 68,357 108,036 513,963
Accumulated dePretiation ... couirivireiririeiriecreretiee e sb s ecnenenenas {27,249) (32,156) (204,880)
Net property, plant and equipment........c.ccccoviininnicnninie e 41,108 75,880 309,083
INVESTMENTS AND OTHER ASSETS:
Investment securities (INotes 8 and 9) ..o 9,028 8,232 67,880
Investments in and advances to unconsolidated subsidiaries
and associated companies (INOt€ 13} ..coccvcviiiiieieieriereriee e nenes 4,836 4,381 36,361
Claims in bankruptcy (INNOe 4) ..ot : 14,268 11,859 107,278
Allowance for advances to an unconsolidated subsidiary
and claims in BanKIuptey .....occoo vt (17,220) (15,833) (129,474)
Goodwill, net ............... e s ot bbbk bRttt ere s 23,240 36,835 174,737
SOFEWATE, TICL...cuviivie ittt et e et et e et b et ettt st st ar e e e esreeresanaes 7,429 7,178 55,857
Long-term loans receivable (less current portion).......c.cocevvinnioeincciernnen 8,727 8,809 65,617
Le@5€ AEPOSITS ..uvireretiiiiiririiisrevtt e rreseenresbe et e trareser et e e bt e ba et ebe et e esaeesnenerentes 10,898 10,944 81,940
Long-term prepayment§..’ .................................................. e 3,983 2,798 29,947
Deferred tax assets (INOe 12) i.ciiioiviireimirirerninreinsinerienee e enscess e sesens 21,264 9,120 159,880
Deferted losses on hedging instruments,
mainly interest rate swaps (Note 2 r.).............. PSR P TSRO UR STV OPRTRPS 22,931 20,091 172,414
Other assets (INOTE 9)...iicoiiiiiiiiice e e s 7,742 8,174 58,210
Total investments and other assets ...........c..cooevrvive e 117,126 112,588 880,647
TOTAL ..ooooiiece ettt ettt b et ettt ¥2,029,634 ¥1,865,537 $15,260,406
See Notes to Consolidated Financial Statements.
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LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES: .
Short-term borrowings (INOT€ 97} ...vvivviviiicriieniiitin e
Current portion of long-term debt (NoOte 9) ..o
Trade Notes PAYADIE ......ooviviiiei e
Trade accounts payable (NOte 9) ...
Obligations under loan guarantees (NOte 6) .....c.cococeverrrenininvrciiniirnrninninn,
Income taxes PAYADIe. ...
ACCTUEA EXPEIISES.....eiercriiiretir ettt sttt r ettt
Other current liabilities (Notes 5 and 6] ......ccoccveniieiiicincn e
Total current Habilities .............oovrrrvceenireesenrerisesenssessesesses s ’

LONG-TERM LIABILITIES:
Long-term debt (less current portion) (NOte 9)......cccoocvirivinnninincnnecinionn,
Liability for retirement benefits (Note 10).......cccooiiiniiiniiii
Interest 1ate sWaps (INOE 2 I.) oot
Other long-term Habilities.........ccviiviviii e
Total long-term liabilities................cccooviiii

MINORITY INTERESTS ..o

SHAREHOLDERS' EQUITY (Notes 11 and 16):
Common stock,

authorized, 224,000,000 shares;

issued, 93,376,000 shares at March 31, 2002,

84,876,000 shares at March 31, 2001 ...
Additional paid-in capital ...t
Retained earmings......ccoovireiiiiiiiiineiiiii e
Net unrealized gain (loss) on available-for-sale securities............cocoviviiennn.
Treasury StOCK, At COSt...couviiriiiiiriiiicr e

Total shareholders’ @QUILY ............ccovcveivivivecrrireieiriirsecnner e ceenes

Millions of Yen

© 2002 2001
¥ 52,492 ¥ 47,323
446,271 351,200
9,580 13,048
23,475 27,942
140,143 184,778
16,892 25,861
9,147 7,135
31,114 31,972
729,114 689,259
845,510 840,742
7,026 7,144
22,305 20,091
825 602
875,666 868,579
3,511 1,149
83,317 39,789
94,048 50,528
246,240 215,978
(216) 255
(2,046) —
421,343 306,550
¥2,029,634 ¥1,865,537

Thousands of
U.S. Dollars

(Note 3)
2002
}

$ 394,677
3,355,421
72,030
176,503
1,053,707
127,008
68,774
233,940
5,482,060

6,357,218
52,827
167,707
6,203
6,583,955

26,399

626,444
707,128
1,851,428
(1,625

(15,383
3,167,992

$15,260,406
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CONSOLIDATED STATEMENTS OF INCOME

AJFUL CORPORATION and Consolidated Subsidiaries
Years Ended March 31, 2002 and 2001

Thousands of
U.S. Dollars

Millions of Yen (Note 3)
2002 2001 2002
INCOME:
INTETESt O JOAMIS . uieviviieiitceiceecint ettt ettt bst st ares ¥359,318 ¥272,237 $2,701,639
Interest on credit card shopping loans .......c.cccoovrreneiiniiiniinse e 6,742 - 50,692
Interest on per-item Shopping 10ans.......cc.coiveiiince e, 10,353 — 77,842
Interest ON lOAN GUATANITEES ......cocvvverviriiriieiiiie e et rte e s eseesb v eee e ebesrnereenes 4,076 — 30,647
Interest on deposits, securities and Oher.........cccoiiviiveviienec e 582 538 4,376
Sales Of Property for sale ......coccvviviviiiirc s 2,824 40 21,233
Income from restaurant business and other..........ccovvuvrvvnncere e 1,247 1,303 9,376
Recovery of loans previously charged off ..........cocoooieiiiiicicce . 5,715 3,510 42,970
Other INCOIME ...ttt bbb aease b es e bs et nenerenne 9,157 4,091 68,849
TOtal INCOIME ....o.iviviiiiece e ettt 400,014 281,719 3,007,624
EXPENSES:
Interest 0N DOITOWINES ....ocvivviviiieriiciiiireie et etr ettt ene st essie b ebesreas 31,697 26,863 238,323
Charge-offs and provision for doubtful loans, receivables, advances
to an unconsolidated subsidiary and claims in bankruptcy ......coovevivevnrenes 92,576 59,194 696,060
" Salaries and other employees’ Denefits .......c....ccooovvverisvirisveeronscriererinssenresionnens 42,234 25,402 317,549
AdVeTtiSING EXPEIISES . ...i.iiiiiiriiii ottt 26,846 17,653 201,850
ReNtal EXPONSES ....oviviiiicieeccee bttt e 22,961 15,662 172,639
Commissions aNd fEES ...........ovovvieiieirriii el 19,667 10,791 147,872
Depreciation and amoOTtiZAtON ........ccvvereriieereorieieri e e e e e e sen e 19,269 4,717 144,880
SEOCK ISSUE COSS .eorvrvrrerecrierietirtsteeet et te e st b ettt esbeae bt abe st eaesbens 4,235 — 31,842
Loss on write-down of property, plant and equipment ............ccerccervvccrennenn 31,241 — 234,895
Provision for accrued pension and severance costs (Note 10).....cccceceverncnnn. 1,353 1,992 10,173
Charge for full amount of transitional obligations for retirement benefits....... — 1,025 —
Provision for retirement benefits to directors and corporate auditors .............. 114 72 857
OtheT BXPEIISES ....euiiuiiiiiieiieieeie ettt et etse ettt etes b es s st s et e e en b enbeseabe e 45,973 25,774 345,661
TOtal @XPEIISES....c..ovviiiiieiiiiic ettt st 338,166 189,145 2,542,601
INCOME BEFORE INCOME TAXES AND MINORITY INTERESTS ........cc..o..... 61,848 92,574 465,023
INCOME TAXES (Note 12):
CUITEIL Lottt ettt et 36,293 46,204 272,880
DefeITed ...ttt ettt (8,908) (1,833) (66,977)
Total INCOME TAXES.......c..cvevirviiie ettt sttt seere e eanes 27,385 44,371 205,903
MINORITY INTERESTS IN NETLOSS ..o, e 601 50 4,519
1
NET INCOME.......c.oceoomiiniiiiiiiecee e ST ROTTPIUR PR ¥ 35,064 ¥ 48,253 $ 263,639
U.S. Dollars
Yen (Note 3)
AMOUNTS PER COMMON SHARE (Note 2 s.) '
INEEINCOIMIO .ottt ettt e b et saas et e et b seet s an e ¥390.00 ¥569.32 $2.93
Cash dividends applicable to the Year...........ccovviviiviiniensiccinnceee e 50.00 50.00 0.38
See Notes to Consolidated Financial Statements.
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i CONSOLIDATED STATEMENTS OF SHAREHOLDERS’' EQUITY

AIFUL CORPORATION and Consolidated Subsidiaries
Years Ended March 31, 2002 and 2001

Thousands Millions of Yen
i Net Unrealized
i Number of Shares _ Additional Gain (Loss) on Treasury
of Common Stock Common Paid-in Retained Available-for-sale Stock,
Issued Stock Capital Earnings Securities fat Cost
BALANCE AT APRIL 1, 2000 .......cccoccivevrerneene. 56,103 ¥39,752  ¥41,913 ¥171,238 ¥ 1)
Net InCome. ....cooveirviiiiie s , 48,253
Cash dividends paid, ¥50 per share...........c........ (3,381)
Bonuses to directors and corporate auditors ...... (132)
Stock split (Note 11) oot 28,052
Acquisition of Sinwa Co., Ltd (Note 11). ........... 721 37 8,615
Net unrealized gain on
available-for-sale securities .............coococrurnrnne, ¥ 255
Net decrease in treasury stock.........couvieiniiinnnen. 1
BALANCE AT MARCH 31, 2001........c.ccooovveremrinnn, 84,876 39,789 50,528 215,978 255 Nil
Adjustment of retained earnings for
newly consolidated subsidiaries........c..c.cccceoue. 166
Net income. ..., 35,064
Cash dividends paid, ¥50 per share ................... (4,881)
Bonuses to directors and corporate auditors ...... (87)
Issuance of common stock (Note 11) ......covevenn. 8,500 43,528 43,520
Net unrealized loss on
‘ available-for-sale securities ........c...coccivervennnnn. (471)
Net increase in treasury stock ..........c.ccconvcreecnnne (2,046)
BALANCE AT MARCH 31, 2002.........ccccccovnrrennnn, 93,376 ¥83,317  ¥94,048 ¥246,240 ¥(216) ¥(2,046)
Thousands of U.S, Dollars {Note 3)
Net Unrealized
Additional Gain (Loss) on Treasury
i Common Paid-in Retained Available-for-sale Stock,
¢ Stock Capital Earnings Securities at Cost
* 'BALANCE AT MARCH 31, 2001........ccccoiniiininnnens $299,166 $379,910 $1,623,894 $1,917 Nil
( Adjustment of retained earnings for
newly consolidated subsidiaries...........ccccooe... 1,248
: NEUINCOMC. c.cvvvvevernvvvsrssis e - 263,639
% Cash dividends paid, $0.38 per share ................ (36,699)
f Bonuses to directors and corporate auditors ...... (654)
( Issuance of common stock (Note 11).....cccoevne.e. 327,278 327,218
g Net unrealized loss on
g available-for-sale securities ...........c.cccococrevnnnn. (3,542)
Net increase in treasury stock ........ccocoovvnevcne. $(15,383)
BALANCE AT MARCH 31, 2002.......ccccoccoviveneennrins $626,444 $707,128 $1,851,428 $(1,625) $(15,383)

See Notes to Consolidated Financial Statements.
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CONSOLIDATED STATEMENTS OF CASH FLOWS

AIFUL CORPORATION and Consolidated Subsidiaries
Years Ended March 31, 2002 and 2001

OPERATING

ACTIVITIES:

Income before income taxes and MIiNOTity INtETESTS........covvivieririrvrerrererniresreeean.
Adjustments for:
Income taxes—paid ...
Depreciation and amMOTtZAtION ...
Increase in allowance for doubtful loans and receivables, advances to
an unconsolidated subsidiary and claims in bankruptcy ...
Provision for accrued pension and severance costs
and retirement Denefits..........covovivriiiieiniiere e e

Loss on write-down of property, plant and equipment..........c..c.ccccvveenennnnn
Loss on sales of property, plant and equipment...........cooerervveerirenrennnan.
Loss on disposal of property, plant and equipment...........ccooovvviereerinennn.

Changes in
Increase i
Increase i
Decrease
Decrease
Decrease
Decrease
Increase i
Increase i

Increase (decrease) in other current liabilities

" Other—net
Total

Net ¢

assets and liabilities:

DLIOANS (.o
n installment accounts receivable and loan guarantees ..................
in other receivables ...
(increase) in claims in bankruptcy .......cccconvimiienininnnies
(increase) in INVENTOTIES......cc.ovviriiiieiicieeereet e
N prepaid eXPemnses . ......oovcvrorieiniiinen s
N 1ONG-teIMN PIEPAYITIENILS .....evviiirv et eeereansreseessaesesceeenis
N Other CUITENT ASSELS . ...eiviiieiieieiin e re e et

AdJUSHITIEIITS ..ottt ebe st

ash used in operating activities ........c.ccovvcirvcrrvcrenvi s

INVESTING ACTIVITIES:
Capital eXpenditires ........c.cooiiiiieieii i e
Decrease (increase) in IOAMS ...t s e sesens
Purchases of inVeStMent SECUTItIES ........cccoeriiiieieneneeriecect e e
Proceeds from sale of investment in a subsidiary........... SRR TOIOPOOTOOROIS

Acquisition

s of businesses (net of cash acquired) ........cooocvciiiiciin i,

Incredse in loans by acquisition of DUSINESS ............c.cocvevveriereieirieersreeeenenas
Decrease (increase) in investment in trust ......... FE TP TOOPPTPOO

Other—net

Net cash used in investing activities—(Forward) ........c.coccovivnevininrennane.

AIFUL CORPORATION Annual Report 2002

Thousands of
U.S. Dollars

Millions of Yen (Note 3)
2002 2001 2002
¥ 61,848 ¥ 92,574 $ 465,023
(45,268) (46,008) (340,361)
19,269 4,717 144,880
10,640 6,463 80,000
(118) 2,070 (887)
4,235 — 31,842
976 939 7,338
707 1,531 5,316
31,241 — 234,895
121 1,554 910
901 382 6,774
(221,754) (166,813) (1,667,323)
(34,114) —_ (256,496)
7,024 — - 52,812
(2,409) 4,167 (18,113)
2,155 (297) 16,203
528 434 3,970
(1,615) (530) (12,143)
(12,829) (3,538) (96,459)
(7,023) 4,702 (52,805)
1,730 93 13,007
(245,603) (190,134) (1,846,640)
(183,755) (97,560) (1,381,617)
(8,274) (5,868) (62,210)
(7,029) 5,495 (52,850)
(3.666) (19) (27,564)
4,200 — 31,579
— (48,547) —
— (22,095) —
(1) 2,000 (8)
3,565 (443) 26,805
(11,205) (69,477) (84,248)
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Thousands of

u.S. Dollars
Millions of Yen _ (Note3)
T 2002 2001 2002
Net cash used in investing activities—(Forward) ............ccocoveennnnncen {11,205) (69,477) (84,248)
FINANCING ACTIVITIES: b
Net increase (decrease) in short-term borrowings..........ccoovievincvinciiinnne. 5,168 (74,647) 38,857
Proceeds from long-term debt (net of bonds issue costs) ........c.ccooeeviiiinnnne. 525,491 641,688 3,951,060
Repayments of long-term debt.........cccvvrcinriiiinc e (426,105) (326,756) (3,203,797)
Proceeds from public offering (net of stock issue costs) ........cccoerirervvrnnne srees 82,814 — 622,662
Cash dividends Paid ........cocrverrirrrneie e (4,881) (3,413) (36,699)
Acquisition Of treasury STOCK ..c.c..ivveiiieririverierrice et (2,0406) — (15,383)
Proceeds from minority shareholders.........ccoooocoiiiniiiiii 70 1,200 526
Net cash provided by financing activities ...........cccccoiiviinirecnioenceienin, 180,511 238,072 1,357,226
FOREIGN CURRENCY TRANSLATION ADJUSTMENTS ,

ON CASH AND CASH EQUIVALENTS.......c.cvcvmrmiirininrcerirniensreine et ercnnecens e 16 — 120
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS................ (14,433) 71,035 (108,519)
CASH AND CASH EQUIVALENTS OF NEWLY CONSOLIDATED

SUBSIDIARIES, BEGINNING OF YEAR ........cccoooiiiiiiiiiiiiii e 124 1,381 932
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR .........ccccooniiriniecnenns 153,435 81,019 1,153,647
CASH AND CASH EQUIVALENTS, . END OF YEAR.........coooviricinircrninernes s ¥ 139,126 ¥ 153,435 $ 1,046,060
NONCASH INVESTING ACTIVITIES:

During the year ended March 31, 2001, the Company acquired
LIFE Co., Ltd., Sanyo Shinpan Co., Ltd., Businext Corporation,
and Sinwa Co., Ltd. (“Sinwa”) as follows:
Fair value of assets acquUited...........cc.ocorerie i ¥417,519
Cash paid for capital stock, less acquired cash and cash equivalents ............ 48,547
Liabilities assumed............cccocvivvirivieenieinree e RS URURPU 360,320
Value of 721,500 common shares issted for SInWa........cccvevevvvivvivviineerncinnn, 8,652
See Notes to Consolidated Financial Staternents.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

AIFUL CORPORATION and Consolidated Subsidiaries
Years Ended March 31, 2002 and 2001

1.

BASIS OF
PRESENTING
CONSOLIDATED
FINANCIAL
STATEMENTS

SUMMARY OF
SIGNIFICANT
ACCOUNTING
POLICIES

The accompanying consolidated financial statements have been prepared in accordance with the provisions
set forth in the Japanese Securities and Exchange Law and its related accounting regulations, and in
conformity with accounting principles and practices generally accepted in Japan, which are different in
certain respects as to application and disclosure requirements of International Accounting Standards. The
consolidated financial statements are not intended to present the financial position, results of operations
and cash flows in accordance with accounting principles and practices generally accepted in countries and
jurisdictions other than Japan.

In preparing these consolidated financial statements, certain reclassifications and rearrangements have
been made to the consolidated financial statements issued domestically in order to present them in a form
which is more familiar to readers outside Japan.

Certain reclassifications have been made to the prior year's consolidated financial statements to
conform to the classifications used for the year ended March 31, 2002.

a. Consolidation - The consolidated financial statements as of March 31, 2002 include the accounts of
AIFUL CORPORATION (the “Company”) and its seven (five in 2001, including LIFE Co., Ltd. and Sanyo
Shinpan Co., Ltd. for which only the balance-sheets were consolidated at March 31, 2001) significant sub-
sidiaries (together, the “Group”). The accounts of AsTry Loan Services Corporation and Marutoh KK are
newly consolidated for the year ended March 31, 2002. Consolidation of the remaining subsidiaries
would not have a material effect on the accompanying consolidated financial statements. Investments in
four (five in 2001) unconsolidated subsidiaries and one {two in 2001) associated company are accounted
for on the cost basis. The effect on the consolidated financial statements of not applying the equity
method is immaterial. Goodwill on acquisition of subsidiaries is amortized using the straight line method
over ten years. However, when the excess of cost over net assets of subsidiaries acquired is not material,
it is charged to income when incurred. All significant intercompany balances and transactions have been
eliminated in consolidation. All material unrealized profit included in assets resulting from transactions
within the Group is eliminated.

As for two subsidiaries, LIFE Co., Ltd. (“LIFE")} and Sanyo Shinpan Co., Ltd. (“Sanyo Shinpan”), which
are consumer-credit companies, only the balance sheets were consolidated for the year ended March 31,
2001, since the constructive date of acquisition was March 31, 2001. On March 28, 2001, the Company
acquired all the shares of LIFE. On March 31, 2001, Sanyo Shinpan was a wholly-owned subsidiary of
LIFE. On June 4, 2001, the Company acquired all the shares of Sanyo Shinpan from LIFE, and Sanyo
Shinpan became a directly owned subsidiary of the Company. '

On November 19, 2001, the Company and Aozora Bank, Ltd. established AsTry Loan Services
Corporation, a new joint corporation, which engages in management and collection services for various
specified loans.

Marutoh KK, which engages in real estate lease management, has become financially influenced by the
Company. ‘

b. Cash Equivalents - Cash equivalents are short-term investments that are readily convertible into cash and
that are exposed to insignificant risk of changes in value. Cash equivalents include time deposits and cer-
tificates of deposit which mature or become due within three months of the date of acquisition.

c. Inventories - Inventories include property for sale, property for sale under construction and supplies.
Property for sale is stated at the lower of cost or market, cost being determined by the specific identifica-
tion method. Depreciation of property for sale currently rented is computed by the same method, as
applied to property, plant and equipment. Property for sale under construction is stated at cost, cost being
determined by the specific identification method. Supplies are stated at the most recent purchase price,
which approximates cost determined by the first-in, first-out method.
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. Investment Securities - Held-to-maturity debt securities are reported at amortized cost and available-

for-sale securities are reported at fair value, with unrealized gains and losses, net of applicable taxes,
reported in a separate component of shareholders’ equity. The cost of securities sold is determined based
on the moving-average method. Non-marketable available-for-sale securities are stated at cost determined
by the moving-average method. For other than temporary declines in fair value, investment securities are
reduced to net realizable value by a charge to income.
Property, Plant and Equipment - Property, plant and equipment are stated at cost. Depreciation is
computed by the declining-balance method. The range of useful lives is from 3 to 50 years for buildings
and structures and from 2 to 20 years for machinery and equipment.
Software - Expenditures for the purchase of software, which meet certain future-tests, are capitalized as
software and amortized by the straight-line method over the estimated useful lives of five years.
Liability for Retirement Benefits - The Company and certain of its consolidated subsidiaries have con-
tributory and non-contributory funded pension plans covering substantially all employees.

The Group accounted for the net liability for retirement benefits based on projected benefit obligations
and plan assets at the balance sheet date.

Liability for retirement benefits to directors and corporate auditors are provided at the amount which
would be required if they retired at each balance sheet date.

. Allowances for Doubtful Accounts - The allowance for doubtful accounts is stated in amounts consid-

ered to be appropriate based on the Group’s past credit loss experience and an evaluation of potential
losses in the receivables outstanding.

Leases ~ All leases are accounted for as operating leases. Under Japanese accounting standards for leases,
finance leases that deem to transfer ownership of the leased property to the lessee are to be capitalized,
while other finance leases are permitted to be accounted for as operating lease transactions if certain “as
if capitalized” information is disclosed in the notes to the lessee’s consolidated financial statements.
Income Taxes - The provision for income taxes is computed based on the pretax income included in the
consolidated statements of income. The asset and liability approach is used to recognize deferred tax assets
and liabilities for the expected future tax consequences of temporary differences between the carrying
amounts and the tax bases of assets and liabilities. Deferred taxes are measured by applying currently
enacted tax laws to the temporary differences.

. Appropriations of Retained Earnings - Appropriations of retained earnings are reflected in the consoli-

dated financial statements for the following year upon shareholders’ approval.

Foreign Currency Transactions — All short-term and long-term monetary receivables and payables
denominated in foreign currencies are translated into Japanese yen at the exchange rates at the balance
sheet date. The foreign exchange gains and losses from translation are recognized in the consolidated
statements of income.

. Interest on Loans ~ Interest on loans is recorded on an accrual basis. In accordance with the practice

prevailing in the industry, the Group records accrued interest to the extent that the realization of such
income is considered to be certain.

. Installment Revenue - Fees from customers and member stores applying the add-on method are gener-

ally recorded collectively as unearned income when credit contracts become effective and are recognized
in equal installments over the lives of contracts. Fees from customers applying the remaining principal
method or revolving method are generally recognized in equal installments over the lives of contracts.

No installment revenue is recorded in the consolidated statement of income for the year ended March
31, 2001 since the constructive date of acquisition of the two consumer credit subsidiaries was March
31, 2001.

. Interest on Borrowings - Interest on financial liabilities is accounted for as operating expenses while

other interest is included in other expenses.

. Stock Issue Costs - Stock issue costs are charged to income as incurred.
. Bonds Issue Costs - Bonds issue costs, which are included in other assets, are amortized ratably over

periods up to three years.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
AIFUL CORPORATION and Consolidated Subsidiaries

3. TRANSLATION

r. Derivatives and Hedging Activities - The Group uses derivative financial instruments to manage its expo-
sures to fluctuations in interest rates. Interest rate swaps and caps are utilized by the Group to reduce inter-
est rate risks. The Group does not enter into derivatives for trading or speculative purposes. The account-
ing standard for derivative financial instruments requires that: a) all derivatives are recognized as either
assets or liabilities and measured at fair value, and gains or losses on derivative transactions are recognized
in the consolidated statements of income, and b) for derivatives used for hedging purposes, if derivatives
qualify for hedge accounting because of high correlation and effectiveness between the hedging instruments
and the hedged items, gains or losses on derivatives are deferred until maturity of the hedged transactions.

The interest rate swaps and caps which qualify for hedge accounting and meet specific matching cri-
teria are not remeasured at market value but the differential paid or received under the swap or cap
agreements is recognized and included in interest expense or income.

s. Per Share Information - The computation of net income per share is based on the weighted average num-
ber of shares of common stock outstanding during each period retroactively adjusted for stock splits.
The weighted average number of common shares used in the computation for the years ended March 31,
2002 and 2001 was as follows:

Average Number of Shares
2002 89,908,062
2001 84,775,313

Diluted net income per share is not presented because no dilutive securities were outstanding for the
years ended March 31, 2002 and 2001.

Cash dividends per share presented in the accompanying consolidated statements of income are divi-
dends applicable to the respective years including dividends to be paid after the end of the year without
giving retroactive adjustment for any subsequent stock split.

The consolidated financial statements are stated in Japanese yen, the currency of the country in which the

INTO U.S. DOLLARS Company is incorporated and operates. The translation of Japanese yen amounts into U.S. dollar amounts are

4. LOANS

included solely for the convenience of readers outside Japan and have been made at the rate of ¥133=%1,
the approximate rate of exchange at March 29, 2002. Such translations should not be construed as repre-
sentations that the Japanese yen amounts could be converted into U.S. dollars at that or any other rate.

Loans at March 31, 2002 and 2001 consisted of the following (before allowance for doubtful loans):

Thousands of

Millions of Yen U.S. Dollars

2002 2001 2002
¥1,332,218 ¥1,167,837 $10,016,677
278,893 227,601 2,096,940
24,843 12,198 186,789
1,635,954 1,407,636 12,300,406
(153,158) (146,594) (1,151,564)
¥1,482,796 ¥1,261,042 $11,148,842

Registered moneylenders are required to disclose the following information under the Non-Bank
Bond Law.
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Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002

Loans in legal bankruptcy ......c.ccovviveriiincnnnncicinns ¥16,457 ¥13,071 $123,737

Nonaccrual Ioans ... 28,723 25,644 215,962
Accruing loans contractually past due three months .

or more as to principal or interest payments..................... 11,945 7,196 89,812

Restructured l0ans ........c..cocevcvneiininiriicie e 37,729 34,002 283,677

TOtAL..o e ¥94,854 ¥79,913 $713,188

Loans in legal bankruptcy are loans in which accruals of interest are discontinued (excluding the
portion recognized as bad debts), based on management's judgment as to the collectibility of principal or
interest resulting from the past due payment of interest or principal and other factors. Allowance for claims
in bankruptcy is stated at such amount less net realizable value of collateral.

Nonaccrual loans are loans in which accruals of interest are discontinued and those other than loans in
legal bankruptcy and loans granting deferral of interest payment to the debtors in financial difficulties to assist
them in their recovery where such deferred payments are regularly received. Accruing loans contractually past
due three months or more as to principal or interest payments are loans for which payments of principal or
interest have not been received for a period of three months or more beginning with the next business day
following the last due date for such payments. Loans classified as loans in legal bankruptcy and nonaccrual
loans are excluded from accruing loans contractually past due three months or more.

Restructured loans are loans on which creditors grant concessions (e.g., reduction of the stated interest
rate, deferral of interest payment, extension of maturity date, waiver of the face amount, or other concessive
measures) to the debtors in financial difficulties to assist them in their recovery and eventually enable them
to pay creditors. Loans classified as loans in legal bankruptcy, nonaccrual loans and accruing loans
contractually past due three months or more are excluded.

The securitized loans, which were not recognized on the consolidated balance sheets, amounted to
¥153,158 million ($1,151,564 thousand) and ¥146,594 million at March 31, 2002 and 2001, respectively.

At March 31, 2002, the Group had a balance related to revolving loan contracts of ¥1,326,652 million
($9,974,827 thousand) whereby a commitment was set up for each loan customer and the Group was
obligated to advance funds up to a predetermined amount upon request. At March 31, 2002, the balance of
unadvanced commitments was ¥3,680,028 million ($27,669,383 thousand). The loan contract contains
provisions that allow the Group to reduce the contract amount of the commitment or refuse to advance
funds to loan customers under certain conditions.
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5. INSTALLMENT
ACCOUNTS
RECEIVABLE

Installment accounts receivable and unearned income, included in other current liabilities at March 31,
2002 and 2001, consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Unearned Uneamed Unearned
Receivables Income Receivables Income Receivables Income

Credit card shopping loans .............. ¥ 61,687 ¥1,044 ¥ 63,490 ¥ 164 $ 463,812 $ 7,850

Per-itern shopping loans................... 148,592 6,283 142,798 1,968 1,117,233 47,241

Other. .o 27 — 35 — 203 —

Subotal........ccceooiiiniee, 210,306 7,327 206,323 2,132 1,581,248 55,091
Off-balance sheet securitized

installment accounts receivable...... (89,550) — (119,681) — {673,308) —

Net ..., ¥120,756 ¥7,327 ¥ 86,642 ¥2,132 $ 907,940 $55,091

In addition, the Group has unearned income of ¥258 million ($1,940 thousand) and ¥201 million at
March 31, 2002 and 2001, respectively, related to loans other than those shown in the above table.

The securitized installment accounts receivable, which were not recognized in the balance sheets,
amounted to ¥89,550 million ($673,308 thousand) and ¥119,681 million at March 31, 2002 and 2001,
respectively.

6. LOAN GUARANTEES The Group, as guarantor, recorded loan guarantees as a contra account of obligations under loan

AND OBLIGATIONS
UNDER LOAN
GUARANTEES

7. INVENTORIES

guarantees, Unearned income relating to loan guarantees was ¥1,294 million ($9,279 thousand) and
¥2,949 million at March 31, 2002 and 2001, respectively.

Inventories at March 31, 2002 and 2001 consisted of the following:

Thousands of

Millions of Yen U.S. Dollars

2002 2001 2002
Property for sale ... ¥1,025 ¥1,175 $7,707
Property for sale under construction .........c..cceovveviervoinennanen — 1,622 —
SUDPPDLIES ..t e 190 239 1,428
TOtal oot ¥1,215 ¥3,036 $9,135
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8. INVESTMENT Investment securities as of March 31, 2002 and 2001 consisted of the following:

SECURITIES Thousands of
Millions of Yen U.S. Dollars
2002 2001 2002
Current:
Government and corporatebonds ..., R ¥ 2069 ¥ — $ 2,023
Non-current:
Marketable equity securities ......c..cocccoeiiierinricnnneeen, ¥9,018 ¥7,942 $67,805
Government and corporate bonds.........co.ococcovennnnnee 10 290 75
Total .o ¥9,028 ¥8,232 $67,880

Information on the marketable securities classified as available-for-sale at March 31, 2002 and 2001 is
as follows: )

Millions of Yen

2002

Unrealized Unrealized Fair
: Cost Gains Losses Value
Available-for-sale:
EQUIty SECUTItIES .....ovcvircrircen e ¥6,679 ¥267 ¥842 ¥6,104
Debt seCurities .........cvocievieieicieiniiicie e 270 — — 270
¥6,949 ¥267 ¥842 ¥6,374
‘ Millions of Yen
§ 2001
§ Unrealized Unrealized Fair
Cost Gains Losses Value
! Available-for-sale:
EQUItY SECUFItIES ....vvveveerrieecrirnsicrecreneinereesnnc ¥5,773 ¥830 ¥591 ¥6,012
3 Debt securities ... 280 1 — 281

- ¥6,053 ¥831 ¥591 ¥6,293

Thousands of U.S. Dollars

2002
Unrealized Unrealized Fair
Cost Gains Losses Value
Available-for-sale:
EQuity securities .......ccoocveiniinenienicnneenrecrneenin s $50,218 $2,008 $6,331 $45,895
Debt $eCUrIties ........o.ccviirieerereicie e 2,030 — — 2,030
$52,248 $2,008 $6,331 $47,925
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9. SHORT-TERM
BORROWINGS AND
LONG-TERM DEBT

Available-for-sale securities and held-to-maturity securities whose fair values are not readily
determinable as of March 31, 2002 and 2001 were as follows:

Carrying Amount
Thousands of
Millions of Yen U.S. Dollars
2002 2001 2002
Available-for-sale equity securities............cccoccveeieereeciiiininnns ¥2,913 ¥1,930 $21,902
Held-to-maturity SECUTIties........cccoeerrrireiairieriiee e 9 9 68
TOtAL ..o e ¥2,922 ¥1,939 $21,970

Proceeds from sales of available-for-sale securities for the years ended March 31, 2002 and 2001 were
¥1,517 million ($11,406 thousand) and ¥11 million, respectively. Gross realized gains on these sales,
computed on the moving average cost method, were ¥140 million ($1,053 thousand) for the year ended
March 31, 2002, and gross realized losses were ¥2 million ($15 thousand) and ¥5 million for the years
ended March 31, 2002 and 2001, respectively.

The carrying values of debt securities by contractual maturities for securities classified as available-for-
sale and held-to-maturity at March 31, 2002 are as follows:

Thousands of

Millions of Yen U.S. Dollars
Available- Held-to- Available- Held-to-
for-sale maturity for-sale maturity
Due within One year ...........ccoceveiviemiiveviceeerens e ¥260 ¥9 $1,955 $68
Due after one year through five years............ccoeevrreee. 10 — 75 —

Short-term borrowings at March 31, 2002 and 2001 consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Commercial paper, 0.7880%
{0.828% t0 0.912% at March 31, 2001) ..ccccvvvvvmvvnvrnnnens ¥15,000 ¥15,000 $112,782
Loans from banks, 0.8363% to 2.600%
(1.12% to 3.0% at March 31, 2001)...ccccvevnriiieriieneane 15,211 24,800 114,368
Loans from other financial institutions, 1.475%
(1.6% to 2.45% at March 31, 2001)...ccccoeveiviriieriiirenns 2,000 2,500 15,038
Other {principally from leasing and factoring companies),
2.5% to 3.3% (2.4% to 2.9% at March 31, 2001)............. 20,281 5,023 152,489
Total .....cc.oovovcvvevenn. T P TR ¥52,492 ¥47,323 $394,677
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Long-term debt at March 31, 2002 and 2001 consisted of the following:

Thousands of
Millions of Yen U.S. Dollars

2002 2001 2002

Loans from banks, 1.0846% to 4.200%,
! due serially to 2007 (1.001% to 4.2%, .
due serially to 2006 at March 31, 2001) ..ocooveiiiicinn ¥ 463,160 ¥ 400,165 $ 3,482,406
~ Loans from other financial institutions, 1.750% to
; 4.200%, due serially to 2007 (1.6% to 2.45%,

due serially to 2006 at March 31, 2001) ...ccccovvvcrecincnninnenn, 219,885 245,434 1,653,271
Syndicated loans, 2.5%, due 2004
{2.1%, due 2004 at March 31, 2001) ..ocovverivnreinicnnene 46,667 70,000 350,880
Unsecured 2.6% yen straight bonds, due 2001 .................. — © 6,000 —
Unsecured 2.425% yen straight bonds, due 2002
(2.35% t0 2.425% at March 31, 2001) ccoovcvvvinineriiicnne 10,000 40,000 75,188
Unsecured 1.5% to 3.2% yen straight bonds, due 2003 ..... 75,000. 75,000 563,910
Unsecured 2.0% to 2.53% yen straight bonds, due 2004 ... 135,000 135,000 1,015,037
Unsecured 1.75% to 1.86% yen straight bonds, due 2005
(1.86% at March 31, 2001 ) .cccovriviiiiiirenienrc e ‘ 30,000 10,000 225,564
Unsecured 1.7% to 3.27% yen straight bonds, due 2006
; (3.27% at March 31, 2001 ) ..o 60,000 15,000 451,128
Unsecured 2.51% yen straight bonds, due 2007 ................. 20,000 20,000 150,376
: Unsecured 2.48% yen straight bonds, due 2008 ................. 15,000 —_ 112,782
Unsecured 3.28% yen straight bonds, due 2009 ................. 8,000 8,000 60,150
Unsecured 2.93% to 3.0% yen straight bonds, due 2010... 20,000 20,000 150,376
Unsecured 3.65% Euro-yen straight bonds, due 2003......... 9,500 9,500 71,429

Unsecured variable rate Euro-yen straight bonds,
due 2006 (1.825% at March 31, 2002,

2.136% at March 31, 2001} .oooiiiiiriicrirreees e 15,000 15,000 112,782
Unsecured 1.73% medium-term notes, due 2002............... 3,000 3,000 22,556
Unsecured variable rate medium-term notes, due 2002

(1.75% at March 31, 2002 and 2001} ......ccccvrverenccnninienn 3,000 3,000 22,556
Unsecured 2.21% medium-term notes, due 2007............... 1,000 — 7,519
Unsecured 3.0% medium-term notes, due 2008................. 3,000 3,000 22,556
Unsecured 3.5% medium-term notes, due 2015................. 15,000 15,000 112,782

Other {principally from leasing and factoring companies),
2.0% to 4.8%, due serially to 2008 (0.98% to 5.4%,

ERE ST PU PR LT PN P

due serially to 2006 at March 31, 2001} .ooveeeivvrcrininnnn 139,569 98,843 1,049,391

i Subtotal ... 1,291,781 1,191,942 9,712,639
Less CUITent POTHIOI «..voviiiiiiiicere e (446,271) (351,200) (3,355,421)

Long-term debt, less current portion ............cccoccevececnee, ¥ 845,510 ¥ 840,742 $ 6,357,218

The Company has an interest rate swap agreement that effectively converts variable rate interest payable
on ¥3,000 million ($22,556 thousand) of medium-term notes, due 2002, to a fixed rate of 1.75%.
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The aggregate annual maturities of long-term debt at March 31, 2002 were as follows:

Year ending March 31 Thousands of
Millions of Yen _U.S. Dollars

2003 e et e e et e e e aa e e e snrbae e ¥ 446,271 $3,355,421

336,830 2,532,556

232,490 1,748,045

67,657 508,699

75,333 566,414

133,200 1,001,504

¥1,291,781 $9,712,639

At March 31, 2002, the following assets were pledged as collateral for short-term borrowings and long-
term debt (including current portion of long-term debt):

Thousands of

Millions of Yen _US Dollars
TIME AePOSIES ....cvviiicriiicrieiies ettt ettt v e ¥ 351 $ 2,639
LIOAMIS (oot r e s srans . 559,827 4,209,226
Installment accounts receivable...........cocoviiviiicoiinicnnreiens 50,918 382,842
Property forsale.........cccocovrevvininniiennee e e 153 1,150
INVESIIMENT SECUTILIES «...iiiviiniieiirieres e e ree e 413 3,105
Property, plant and equipment,
net of accumulated depreciation ..........ccveeeivnriinieinnisie e 2,744 20,632
Other assets .....cccooeeeevicvnnircnnnined rret ettt b e et et et nre b s 2 15
TOAL.. i et ¥614,408 $4,619,609
Related liabilities:
ShoOrt-term DOITOWINES. ..o covireiiiceiiicror e ¥ 20,210 $ 151,955
Long-term debt (including current portion
of long-term debt).......co.coviriiiiiirei s 497,083 3,737,466
Trade accounts payable..........cccvvriiiicce 274 2,060
TOTAL ..ot et er s ¥517,567 $3,891,481

In addition, if requested by lending financial institutions the Group has committed to pledge collateral for
loans other than those shown in the above table. At March 31, 2002, related liabilities for which lending
financial institutions can request the Group to pledge collateral consisted of the following;

Thousands of

Millions of Yen U.S. Dollars
Short-term DOITOWINES........cvccviiviriiiieere et e e s ¥ 5211 $ 39,180
- Long-term debt (including current portion of long-term debt) .... 140,257 1,054,564
TOtal ..o s ¥145,468 $1,093,744

At March 31, 2002, other current assets amounting to ¥6,764 million ($50,857 thousand) were
pledged as collateral for the interest rate swap contracts.
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10. RETIREMENT AND
PENSION PLANS

The Company and certain of its consolidated subsidiaries have contributory and non-contributory
funded pension plans covering substantially all employees. Under the pension plans, employees ter-
minating their employment are, in most circumstances, entitled to pension payments based on thei
average pay during their employment, length of service and certain other factors. If the termintation i
involuntary, employees are usually entitled to larger payments than in the case of voluntary termination

The liability for retirement benefits includes retirement benefits to directors and corporate auditors
of ¥1,068 million ($8,030 thousand) and ¥954 million at March 31, 2002 and 2001, respectively.

The liability for employees’ retirement benefits at March 31, 2002 and 2001 consisted of the
following; :

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Projected benefit obligation........c..ccooooieiiiniirinncenne, ¥ 19,542 ¥ 18,361 $146,932
Fair value of plan assetS.......ccoccooviiiiriiiiiiieeeceee e (12,350) (11,424) (92,857
Unrecognized Prior SEIVICE COST.......vimriririveirmrerenrecereenenene 1,394 — 10,481
Unrecognized actuarial 108s ..........c.ccorevrenirinicnniiiicns (2,628) (747) ~ (19,759
Net liability.....cccoocoiiiiiire e ¥ 5,958 ¥ 6,190 $ 44,797

The components of net periodic benefit costs for the years ended March 31, 2002 and 2001 were a
follows:

Thousands o

Millions of Yen U.S. Dollars
2002 2001 2002

SCIVICE COSL...riviiniriiiiiirit e e s ¥1,373 ¥ 814 $10,323
INTETEST COST ..ovvrniiiiirieiieiirr et e s 528 125 3,970
Expected return on plan assets ...........ooevvveeivnrencenrerenineiens (291) (92) (2,188
Amortization of PIior SEIVICE COST......ivvmiimrrrrrceeniereenns (573) —_— (4,308
Recognized actuarial 1oss........c.cccovecviniicnenciniecnen 316 1,145 2,376
Net periodic benefit coSts...........c.ocvireiiniiiiinnnceeenne ¥1,353 ¥1,992 $10,173

Assumptions used for the years ended March 31, 2002 and 2001 were set forth as follows:

2002 2001
DiSCOUNT TAL ..o et 2.5% 10 3.0% 3.0%
Expected rate of return on plan assets.................. 1.5% t0 2.5% 3.0% 1o 3.5%
Amortization period of prior service cost............. Full amount charged to _

income as incurred
Recognition period of actuarial gain/loss: ‘

COMPANY ..ottt sttt erene Full amount charged to Full amount charged to
income as incurred income as incurred
One consolidated subsidiary...........ccoccecvnninns 10 years 10 years
Amortization period of _ Full amount charged to
transitional obligation.........ccccoeinieininicnnenen income as incurred
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11. SHAREHOLDERS'
EQUITY

Japanese companies are subject to the Japanese Commercial Code (the “Code’) to which certain
amendments became effective from October 1, 2001.

Prior to October 1, 2001, the Code required at least 50% of the issue price of new shares, with a
minimum of the par value thereof, to be designated as stated capital as determined by resolution of the
Board of Directors. Proceeds in excess of amounts designated as stated capital were credited to additional
paid-in capital. Effective October 1, 2001, the Code was revised and common stock par values were
eliminated resulting in all shares being recorded with no par value. -

Prior to October 1, 2001, the Code also provided that an amount at least equal to 10% of the aggregate
amount of cash dividends and certain other cash payments which are made as an appropriation of retained
earnings applicable to each fiscal period shall be appropriated and set aside as a legal reserve until such
reserve equals 25% of stated capital. Effective October 1, 2001, the revised Code allows for such
appropriations to be set aside as a legal reserve until the total additional paid-in capital and legal reserve
equals 25% of stated capital. The excess of total additional paid-in capital and legal reserve over 25% of the
stated capital can be available for dividends by resolution of the shareholders. The Company’s legal reserve
amount, which is included in retained earnings, totals ¥1,566 million ($11,774 thousand) and ¥1,301
million as of March 31, 2002 and 2001, respectively. Under the Code, companies may issue new common
shares to existing shareholders without consideration as a stock split pursuant to a resolution of the Board
of Directors. Prior to October 1, 2001, the amount calculated by dividing the total amount of shareholders’
equity by the number of outstanding shares after the stock split could not be less than ¥1,000 for the
Company. The revised Code eliminated this restriction.

Prior to October 1, 2001, the Code imposed certain restrictions on the repurchase and use of treasury
stock. Effective October 1, 2001, the Code eliminated these restrictions allowing companies to repurchase
treasury stock by a resolution of the shareholders at the general shareholders’ meeting and dispose of such
treasury stock by resolution of the Board of Directors after March 31, 2002. The repurchased amount of
treasury stock cannot exceed the amount available for future dividends plus amount of stated capital,
additional paid-in capital or legal reserve to be reduced in the case where such reduction was resolved at the
general shareholders’ meeting.

The Code permits companies to transfer a portion of additional paid-in capital and legal reserve to
stated capital by resolution of the Board of Directors. The Code also permits companies to transfer a
portion of unappropriated retained earnings, available for dividends, to stated capital by resolution of the
shareholders.

Under the Code, the amount available for dividends is based on retained earning as recorded on the
Company's books, subject to the approval of the shareholders and legal reserve requirements.

Dividends are approved by the shareholders at a meeting held subsequent to the fiscal year to which
the dividends are applicable. Semiannual interim dividends may also be paid upon resolution of the Board
of Directors, subject to certain limitations imposed by the Code.

On May 22, 2000, the Company made a three-for-two stock split to shareholders of record on March
31, 2000. As a result, the number of shares issued increased by 28,051,500 shares.

On June 1, 2000, the Company acquired all 650,000 shares of the common stock of Sinwa Co., Ltd. in
exchange for 721,500 shares of the Company's common stock, according to an agreement dated April 27,
2000. On the exchange of common stock, ¥37 million and ¥4,398 million were credited to common stock
and additional paid-in capital, respectively, based on the book value of the acquired net assets. In addition,
effective June 1, 2000, the above shares were revalued at market in accordance with the purchase method of
accounting which resulted in an increase to additional paid-in capital of ¥4,217 million.

At the Shareholders’ General Meeting held on June 27, 2001, the Company’s shareholders approved
the following stock option plan for the Company’s directors and key employees.
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12. INCOME TAXES

The plan provides for granting options to directors and key employees to purchase up to 223 thousand
shares of the Company’s common stock. The options were granted to purchase common stock at the higher
of 103% of the average fair market price for the month previous to the grant, or the fair market price at the
time of grant. The stock options are exercisable from July 1, 2003 to June 30, 2006. The Company plans to
issue acquired treasury stock upon exercise of the stock options. The treasury stock will be purchased from
the open market for a total consideration not to exceed ¥4,100 million ($30,827 thousand). No options
have been granted at March 31, 2002. )

On August 25, 2001, the Company issued 8,500 thousand shares of its common stock at ¥10,241
($77) per share, for gross proceeds of approximately ¥87,048 million ($654,496 thousand). On the
issuance of common stock, ¥43,528 million ($327,278 thousand) and ¥43,520 million ($327,218
thousand) were credited to common stock and additional paid-in capital, respectively.

The Company and its domestic subsidiaries are subject to Japanese national and local income taxes which,
in the aggregate, resulted in a normal effective statutory tax rate of approximately 41.9% for the years ended
March 31, 2002 and 2001,

The tax effects of significant temporary differences and tax loss carryforwards which resulted in deferred
tax assets and liabilities at March 31, 2002 and 2001 are as follows:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Current deferred tax assets:

Tax 1oss carryforwards .........ococvveiiiiriiveiit s — ¥ 229 —
Provision for doubtful loans ............ccccoeevviiivievinirinnns ¥ 6,629 8,565 $49,842
Enterprise tax payable ... 940 1,846 7,068
Accrued bonuses ' 1,145 937 8,609
1,058 516 7,955
452 826 3,398
10,224 12,919 76,872

{253) (53) (1,902)
- 9,971 12,866 74,970
— 1 —
¥ 9,971 ¥12,865 $74,970
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13. RELATED PARTY
TRANSACTIONS

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Non-current deferred tax assets:
Tax 108s Carryforwards ..........ccvrvervmnniercnnnrcnnnnnnnnarenes ' ¥32,657 ¥30,215 $245,541
Provision for doubtful 10ans ........ccovvvveeicieniirciiine 1,995 — 15,000
Provision for employees’ retirement benefits................... 2,462 2,499 18,511
Depreciation and amortization .........c.cceccvnicreneiinnnenn, 2,489 2,287 - 18,714
Other ... e 1,579 2,084 11,873
Subtotal........coo i e 41,182 37,085 309,639
Less valuation allowance ... (19,918) (27,781) (149,759)
N et 21,264 9,304 159,880
Non-current deferred tax liabilities:
Unrealized gain on available-for-sale securities ............... — 184 —
Net deferred tax assets......c.....coovivvevvriiiviiniriiinnneieennnes ¥21,264 ¥ 9,120 $159,880

A valuation allowance is established to reduce certain deferred tax assets with respect to deductible
temporary differences and net operating loss carryforwards where it is more likely than not that they will
not be realized.

A reconciliation between the normal effective statutory tax rate for the years ended March 31, 2002 and
2001 and the actual effective tax rates reflected in the accompanying consolidated statements of income is
as follows:

2002 2001
Normal effective statUtory tax rates.........c.ceevvrerviireneesnrnnnennneens 41.9% 41.9%
Additional taxation on undistributed income ..................ccoee 5.8 4.5
INhabitant’s tAXeS ......oocoivviviiiiiii e e 0.5 0.9
Expenses not deductible for income taxes purposes...........c........ 8.3 0.2
Decrease of valuation allowance.............ccoevvveeiiiiincinnnvenens (12.6) —
Other, ML, ..ottt et et eb e sne e 0.2 0.4
Actual effective taX TALES .. ...ccvvvireerreicrt et e 44.2% 47.9%

The balance due from an unconsolidated subsidiary at March 31, 2002 and 2001 was as follows:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Advances to an unconsolidated subsidiary ...........ccoccrninne ¥4,305 ¥4,003 $32,368

An allowance has been provided for the entire amount of the advances to this unconsolidated
subsidiary. ’ '

In consideration of the unconsolidated subsidiary’s financial condition, the Company does not charge
interest on such advances.
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14. LEASES'

The Group leases vehicles, computer equipment, furniture and fixtures, office space and other assets.

Total rental expense including lease payments under finance leases for the years ended March 31, 2002
and 2001 were as follows: |

Millions of Yen Thousands of U.S. Dollars
Total Lease Payments Total " . Lease Payments
Rental under Finance Rental under Finance
Expenses Leases  Expenses Leases
Year Ended March 31:
2002 . ¥22,961 ¥7,014 $172,639 $52,737
15,662 6,322 .

Pro forma information of leased property such as acquisition cost, accumulated depreciation,
obligations under finance leases, depreciation expense, and interest expense of finance leases that do not
transfer ownership of the leased property to the lessee on an “as if capltahzed .basis for the years ended
March 31, 2002 and 2001 were as follows:

Thousands of

Millions of Yen U.S. Dollars
Machinery and Machinery and
Equipment Equipment
2002 2001 2002
ACQUISTHON COStoiviiiiiiiiricnniinie e et ¥33,146 ¥30,213 $249,218
-Accumulated depreciation..........ccooceiiieiiveniiecre e 21,921 21,481 164,820
Net leased PrOperty............coccvevvivrcrenmiiericrerereereencen. ¥11,225 ¥ §,732 $ 84,398
Obligations under finance leases:
Thousands of
Millions of Yen U.S. Dollars
. . 2002 2001 2002
Due within 0ne year ..o vt ¥ 6,086 ¥ 5,251 $ 45,759
Due after ONE YEAT........ccoccrieriririereneinierrreessersiesreossinnnannes 8,181 6,505 61,512
TOTAL ..ottt e e e ¥14,267 ¥11,756 $107,271

Depreciation expense and interest expense, which are not reflected in.the accompanying consolidated
statements of income, computed under a declining-balance method and the interest method, respectively
for the years ended March 31, 2002 and 2001 were as follows:

Thousands of

Millions of Yen | U.S. Dollars

2002 2001 2002
Depreciation eXPenSe........ccovirvvircvenniieenecennrie e reeninseennene ¥6,704 ¥5,533 $50,4006
INterest EXPenSe...occcviiiiiiriirriee et e e 488 414 3,669
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The minimum rental commitments under noncancellable operating leases at March 31, 2002 and 2001
were as follows:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Due within ONe Year.......ccoccvivvveriiir e v e ¥15 ¥ 51 $113
Due after ONe Year........ccovvireiorirciirrcireer et seere s 17 93 128
Total ¥32 ¥144 $241
15. DERIVATIVES The Group enters into interest rate swap and interest rate cap contracts as a means of managing its interest

Tate exposures on certain liabilities.

Such derivative transactions are entered into to hedge interest exposures incorporated within its
business. Accordingly, market risk in these derivatives is theoretically offset by opposite movements in the
value of hedged liabilities. The Group does not hold or issue derivatives for trading and speculative
purposes.

Because the counterparties to these derivatives are limited to major financial institutions, the Group
does not anticipate any losses arising from credit risk. :

Derivative transactions entered into by the Group have been made in accordance with internal policies,
which regulate the authorization and credit limit amount.

The fair value of the Group’s derivative financial instruments at March 31, 2001, other than those to
which hedge accounting is applied, is as follows: .

Millions of Yen

2001
Notional Unrealized
Amount Fair Value Loss
Interest rate caps:
Purchased interest rate Caps .....co.ccvvvvverrvereeresescnsiveserermseeeee ¥1,500 ¥2 ¥24

The Group had no derivative instruments outstanding at March 31, 2002.

Estimated fair values were obtained from banks.

A portion of interest rate caps which either qualify for hedge accounting or meet specific matching
criteria is excluded from the disclosure of market value information.

The notional amounts of derivatives which are shown in the above table do not represent the amounts
exchanged by the parties and do not measure the Group's exposure to credit or market risk.
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16. SUBSEQUENT
EVENTS

17. SEGMENT
INFORMATION

a.

On May 27, 2002, the Board of Directors of the Company resolved to propose the following plan of
appropriation of retained earnings for the year ended March 31, 2002 for approval at the Shareholders’
General Meeting held on June 26, 2002:

Thousands of

Millions of Yen U.S. Dollars
Cash dividends, ¥25 ($0.19) pershare ..........cccoervrerrerevnersrcennnns ¥2,329 $17,511
Bonuses to directors and corporate auditors..........ccoveveerrcrrierennns 103 774

At the Shareholders’ General Meeting held on June 26, 2002, the Company’s shareholders approved the
purchase of treasury stock for retirement and the related reduction of retained earnings. The Company is
authorized to repurchase up to 9 million shares of the Company’s common stock (aggregate amount of
¥90,000 million ($676,692 thousand)) in the period from the closing of this Shareholders’ General
Meeting to that of the next Shareholders’ General Meeting.

On May 27, 2002, the Board of Directors resolved that the number of common shares the Company is
authorized to issue was increased from 224 million shares to 373.5 million shares. This resolution was
approved at the Shareholders’ General Meeting held onJune 26, 2002.

Most of the Group’s business is related to a single segment, lending. The Group does not operate outside
Japan. Accordingly, information about industry and geographic segments was not presented.

AIFUL CORPORATION Annual Report 2002 49




R
INDEPENDENT AUDITORS’ REPORT

Deloitte
Touche
Tohmatsu

% Shimbashi & Co.

To the Board of Directors and Shareholders of
AIFUL CORPORATION:

We have examined the consolidated balance sheets of AIFUL CORPORATION and consclidated
subsidiaries as of March 31, 2002 and 2001, and the related consolidated statements of income,
shareholders’ equity, and cash flows for the years then ended, all expressed in Japanese yen. Our
examinations were made in accordance with auditing standards, procedures and practices generally
accepted and applied in Japan and, accordingly, included such tests of the accounting records and such
other auditing procedures as we considered necessary in the circumstances.

In our opinion, the consolidated financial statements referred to above present fairly the financial position
of AIFUL CORPORATION and consolidated subsidiaries as of March 31, 2002 and 2001, and the results of
their operations and their cash flows for the years then ended in conformity with accounting principles and
practices generally accepted in Japan applied on a consistent basis. '

Our examinations also comprehended the translation of Japanese yen amounts into U.S. dollar amounts
and, in our opinion, such translation has been made in conformity with the basis stated in Note 3. Such
U.S. dollar amounts are presented solely for the convenience of readers outside Japan.

Dot Toacke Toduatin Elimbscly & (o
DELOITTE TOUCHE TOHMATSU SHIMBASHI & CO.

Kyoto, Japan Osaka, Japan

June 26, 2002
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NON-CONSOLIDATED STATEMENTS OF INCOME

AIFUL CORPORATION
Years Ended March 31, 2002 and 2001

Millions of Yen

2002 2001
INCOME:
INTETeSt O LOANS. .....iveiiciiiiii ettt ¥296,034 ¥262,581
Interest on deposits, securities and Other .........ccccov i 3,912 1,287
Sales Of Property fOr SAle .......o.oooviiiriieiirie e s 2,824 40
Income from restaurant business and Other............ccccocvivvcirrninncnrrrencenns 1,247 1,303
Recovery of loans previously charged off ...t 3,779 3,325
OTheT INCOIMI . ..ottt ettt e sttt st ase et st et asae st asrasnesee e e e rane 4,047 4,067
TOAl IICOIMIE ...cviiiiiiei ettt et 311,843 272,553
EXPENSES:
Interest O BOITOWITIES ....cvivciiicriiriceiiiteiete st ere i 30,829 26,767
Cost of sales Of Property for sale.........ocvv i e 2,678 57
Charge-offs and provision for doubtful loans, advances to subsidiary
and claims in bankruptey ..o, CHROTRRRPI 67,931 54,772
Salaries and other employees’ benefits.......c.cccoivvenriicrniininee e 23,114 24,065
AQVeTtISING EXPEIISES . .c.evviieririieirreierei ettt ettt 19,274 17,043
Rental EXPeNSES .. ... ceveviiriiiiiirc e 15,004 15,001
Commissions and fReS............cccrvrriicirniviimiienn e 9,723 10,463
SUPPLES 1ttt et e bbb bbb 1,295 1,166
Loss on write-down of investment SECUTItIes ............coceerivvrvniiirevicinnnrensrenenennens 549 1,531
Loss on write-down Of INVENTOTIES. ........covriiiiiiriirniiiiicret e 2,195 103
Depreciation and amoOTHZAtON ........cvecvvieiiereiie et eeees 4,515 4,205
Provision for accrued pension and severance COStS ..........coovvvirerrieierviivrcrenennes 369 1,982
Charge for full amount of transitional obligations for retirement benefits...... — 992
Provision for retirement benefits to directors and corporate auditors .............. 111 67
STOCK ISSUE COSES ..veuvimiriiiriiirirtrcere ettt enerst et et es et e e sre e are s renre b st st cnanas 4,235 —
Loss 0n sales Of PIOPEILY, MeL....cccovvirnriirriiieiiie e e 31,185 1,552
OtheT EXPEIISES . .c.viveiririie ittt n et bbb snen s 26,182 20,312
TOtAl @XPOINSES .. ..couiritiriiiieiceiiee ettt et ettt e e s ease et abare b stbes e n e e e 239,189 180,078
INCOME BEFORE INCOME TAXES.......coooevciieiiiiiinrennenneenniereesiasnsesessnencasne e 72,654 92,475
INCOME TAXES (Note 8):
CUITENL. . e e r s 35,001 45,011
DEfeITed ....c.ouovciiirii et e e (696) (1,048)
TOtal INCOMIE TAXES........oeceeicivcrecirienieerier ettt es ettt sb e eta e e sae s easeresbeeeo 34,305 43,963
NET INCOME ...ttt ettt seas st e s enes et et e ¥ 38,349 ¥ 48,512
Yen
AMOUNTS PER COMMON SHARE (Note 2 s5.):
FA =148 U e Talo s o LU OO O OO PSP U RO USSR PP SOTOPPPP ¥426.54 ¥572.38
Cash dividends applicable to the Year..........cccovvceirviriiorenceconniinnrinseeeer s 50.00 50.00

Thousands of
Uu.S. Dollars

(Note 3)
2002
+

$2,225,820
29,413
21,233
9,376
28,414
30,428
2,344,684

231,797
20,135

510,759
173,790
144,917
112,812
73,105
9,737
4,128
16,504
33,947
2,774
835
31,842
234,474
196,857
1,798,413

546,271

263,166

(5,233)

257,933

$ 288,338

U.S. Dollars

(Note 3)

$3.21
0.38

See Notes to Non-Consolidated Financial Statements.
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NON-CONSOLIDATED BALANCE SHEETS

AIFUL CORPORATION .
March 31, 2002 and 2001

Thousands of
u.S. Dollars

Millions of Yen (Note 3)
2002 2001 2002
ASSETS
CURRENT ASSETS:
Cash and cash eqUIVALENTS ......cccovvvviiiireren s e ¥ 93,255 ¥ 95,391 $ 701,165
Time dePOSItS ..c..ciiiiiiiiicenii e e e 138 378 1,038
Loans (NOtes 4 and 7) .....cccooeiirioreicrenrenere s e e e 1,313,690 1,159,734 9,877,369
Allowance for doubtful Loans........cccoocriiiiiiiicincc e - (58,689) (45,115) (441,271)
INELLOAIIS Lottt ettt aabestratnastreenra s 1,255,001 1,114,619 9,436,098
Inventories (Notes 5 and 7) ...ocvvcvriiniicrinie e 680 2,454 5,113
Prepaid expenses 3,495 4,172 26,278
Deferred tax assets (INOE 8) ...o.ooirriiieiriire ettt 7,589 9,240 57,060
Advances t0 associated COMPANY .....vieveirirririnieirncrner e esenrens — 200 -
Other current assets (INOTE 7) ..oviiierirrcriincere oo 31,860 12,763 239,549
TOtal CUITENT ASSETS ....ooeiiiiiiiiicie et , 1,392,018 1,239,217 10,466,301
PROPERTY, PLANT AND EQUIPMENT:
LANG oo et et ebs 5,284 41,212 39,729
Buildings and StIUCIUIES .....coociiiirieiiciccirir et s 23,084 35,146 173,564
Machinery, vehicles and eqUIPMENt .........ccecvirvrieieiriee e 10,007 10,576 75,241
CONStIUCtION 1N PIOGTOSS ......o.iieriiiiiiiitite ettt s nee e e — 25 —
SUDIOTAL ..o e e 38,375 86,959 288,534
Accumulated depreciation ..o ST TSSOSO ROUIUIOPOUPOTO (15,068) (19,569) (113,293)
Net property, plant and equipment ............c.ccccocoieviiiiiinincniee e 23,307 67,390 175,241
INVESTMENTS AND OTHER ASSETS:
Investment securities (N0Otes 6 and 7) ....c.ococeverernnennicncene e 6,539 4,888 49,165
Investments in and advances to subsidiaries and associated companies.......... 266,814 227,805 2,006,120
Claims in bankruptcy (INOE 4) ....coiiriiiiceie et 14,267 11,845 107,271
Allowance for advances to subsidiary and claims in bankruptcy .......cccoovnne (17,220) (15,829) (129,474)
SOTTWATE, TIBL....ctiiiiriiiiitcteett ettt ettt eea e e e b b 2,354 2,365 17,699
Long-term loans (less current portion) ............coccceooivcciiiiniiiincc s 8,671 8,706 65,195
Lease deposits.......c.ccoeververennas e e ot 8,652 8,549 65,053
LOong-term PIePAYIMOIIS. . ..coccuiiiiiiiiiceeei ettt e ea 1,566 2,172 11,774
Deferred tax assets (NOE 8) ..o 4,348 1,645 32,692
Deferred losses on hedging instruments, mainly interest rate swaps (Note 21.) .. 22,931 20,091 172,414
OMNET ASSCLS ..viiivorreii e ieieer et st e e es e e e e s s e s ee s tts s ettt s s ear bt et entbesesrantsesseraresensaees 6,621 7,566 49,782
~ Total investments and other assets ..........c..c...ccoov.n, e 325,543 279,803 ©2,447,691
TOTALL e ettt ettt eb ettt ne b b e ¥1,740,868 ¥1,586,410 $13,089,233

See Notes to Non-Consolidated Financial Statements,
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Thousands of
Uu.S. Dollars

Millions of Yen Note 3
" 2002 2001 2002
LIABILITIES AND SHAREHOLDERS' EQUITY L
CURRENT LIABILITIES: :
Short-term borrowings (NOLE 7) .....veeireierrcrineecreircrrerenieee et ¥ 29,000 ¥ 32,500 $ 218,045
Current portion of long-term debt (NOte 7) .....cccovonvnniiiinnre 430,785 348,257 3,238,984
Trade notes payable ... 3,572 3,774 26,857
Trade acCOUNtS PAYADIE....c.ccevviiiriii s 5,408 5,449 40,662
INCOME taxes PAYADIC......cooviiiiiiiieeeit e 15,912 25,530 119,639
ACCTUEA EXPEIISES. ... evverecteriieterireeterircate st eee sttt sttt cn s 6,449 5,040 48,489
Other current Habilities ....c.oovcvriieirniiciiie it 1,244 1,345 9,354
Total current lHabilities ...........ccovveeivieni e 492,370 421,895 3,702,030
LONG-TERM LIABILITIES:
: Long-term debt (less current portion) (Note 7).......ccccocvvviivnnciniinnivinncinins 803,194 838,417 6,039,053
Liability for retirement benefits (NO€ 2 €.} .e...veuvvreriiveririeriennenncseriecnennseneons 2,395 3,061 18,007
Interest rate SWaps (INOTE 2 L.} ..ot e 22,305 20,091 167,707
Other long-term Habilities. ... 111 345 834
Total long-term liabilities..........c...cccooiiiii 828,005 861,914 6,225,601
©  CONTINGENT LIABILITIES (Note 11)
SHAREHOLDERS' EQUITY (Notes 9 and 12):
5 Common stock,
3 authorized, 224,000,000 shares;
: issued, 93,376,000 shares at March 31, 2002
~ and 84,876,000 shares at March 31, 2001 ..o 83,317 39,789 626,444
Additional paid-in CAPILA] .........corvveeeivereeeireeeeees e eevee s 89,831 46,311 675,421
LRZAI TESEIVE ....oovvvovecsiiveecieoe st st 1,566 1,301 11,774
Retained earnings..........cococoveiivrvernenrinnivesensenenens e 248,086 214,969 1,865,308
3 Net unrealized gain (loss) on available-for-sale securities........c.c.coooeviiiiii (261) ‘ 231 (1,962
Treasury stock, at cost—220,585 shares in 2002 ...........ccoove i (2,046) — (15,383
Z Total shareholders’ eQUILY ..........cccoo.vvivivieiriiieierieees e nes 420,493 302,601 3,161,602
TOTAL .ottt et e st ae e a e h s A e ¥1,740,868 ¥1,586,410 $13,089,233
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I
NON-CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY

AIFUL CORPORATION
Years Ended March 31, 2002 and 2001

Thousands Millions of Yen
Net Unrealized
Number of Additional Gain (Lossjon  Treasury
Shares of Common Common Paid-in Legal Retained Available-for-sale  Stock,
Stock Issued Stock Capital Reserve Eamings Securities at Cost
BALANCE AT APRIL 1, 2000.........cccovivieinreennnn, 56,103 ¥39,752 ¥41,913 ¥ 0952 ¥170,286 Nil
NEtINCOIME ..ovivvieiieriiiiirrcereie e 48,512
Cash dividends paid, ¥50 per share................. (3.381)
Transfer to legal reserve .......ccccoovvvceiiinrennns 349 (349)
Bonuses to directors and corporate auditors... ‘ (99)
Stock split (Note 9) ... 28,052
Acquisition of Sinwa Co., Itd. (Note 9) .......... 721 37 4,398
Net unrealized gain on
available-for-sale securities............c.cocveveennnnn ¥ 231
BALANCE AT MARCH 31, 2001 ..........cc.covuenn.... 84,876 39,789 46,311 1,301 214,969 231 Nil
Net income .......ccocvivervrieceneeeie e 38,349
Cash dividends paid, ¥50 per share................. (4,880)
Transfer to legal reserve ......c.ccooooevinnicenininnn, 265 (265)
Bonuses to directors and corporate auditors... (87)
Net increase in treasury stock
(220,585 shares) (Note 9)....ccoovcvvcinniciinnen ¥(2,046)
Public offering (NOte 9) ....ooovvcvvrrivierrinierianns 8,500 43,528 43,520
Net unrealized loss on
available-for-sale securities..............ccccoeeunne. (492)
BALANCE AT MARCH 31, 2002 ......ccocccveenrnn. 93,376 ¥83,317 ¥89,831 ¥1,566 ¥248,086 ¥(261) ¥(2,046)
Thousands of U.S. Dollars (Note 3)
Net Unrealized
Additional Gain (Loss) on Treasury
Common Paid-in Legal Retained  -Available-for-sale Stock,
Stock Capital Reserve Eamings Securities at Cost
BALANCE AT MARCH 31, 2001 ......cccccceevirnn. $299,166 $348,203 % 9,782 $1,616,308 $1,737 Nil
NEUINCOTNE ..ot 288,338
Cash dividends paid, $0.38 per share.............. - (36,692)
Transfer to legal reserve ........cc.coovevverivennennn, 1,992 (1,992)
Bonuses to directors and corporate auditors... (654)
Net increase in treasury stock
(220,585 shares) (Note 9)..c.ccovecrniieincnnne, $(15,383)
Public offering (Note 9) .....cccccovevvceirrrirnarnnn. ) 327,278 327,218
Net unrealized loss on
available-for-sale securities...............ccov..e. ) ‘ (3,699)
BALANCE AT MARCH 31, 2002 .....c.c.occoevrnnnnen. $626,444 $675,421 $11,774 $1,865,308 $(1,962) $(15,383)

See Notes to Non-Consolidated Financial Statements.
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NOTES TO NON-CONSOLIDATED FINANCIAL STATEMENTS

AIFUL CORPORATION

Years Ended March 31, 2002 and 2001

1. BASIS OF
PRESENTING NON-
" CONSOLIDATED
FINANCIAL
STATEMENTS

2. SUMMARY OF
SIGNIFICANT
ACCOUNTING
POLICIES

7

The accompanying non-consolidated financial statements of AIFUL CORPORATION (the “Company”’
have been prepared from the Company’s non-consolidated financial statements issued for domestic
reporting purposes in accordance with the provisions set forth in the Japanese Securities and Exchange Law
The Company maintains its accounts and records in accordance with the provisions set forth in the
Commercial Code of Japan (the “Code”) and in conformity with accounting principles and practices
generally accepted in Japan, which are different in certain respects as to application and disclosure
requirements of International Accounting Standards. The non-consolidated financial statements are no
intended to present the financial position and results of operations in accordance with accounting
principles and practices generally accepted in countries and jurisdictions other than Japan.

As consolidated statements of cash flows and certain disclosures are presented in the consolidatec
financial statements of the Company, non-consolidated statements of cash flows and certain disclosures are
not presented herein in accordance with accounting procedures generally accepted in Japan.

In preparing these non-consolidated financial statements, certain reclassifications and rearrangement:
have been made to the Company’s non-consolidated financial statements issued domestically in order tc
present them in a form which is more familiar to readers outside Japan.

Certain reclassifications have been made to the prior year's non-consolidated financial statements tc
conform to the classifications used for the year ended March 31, 2002.

a. Non-Consolidation - The non-consolidated financial statements do not include the accounts of sub-
sidiaries. Investments in subsidiaries and associated companies are stated at cost.

b. Cash Equivalents - Cash equivalents are short-term investments that are readily convertible into cash anc
that are exposed to insignificant risk of changes in value.

Cash equivalents include time deposits and certificates of deposit which mature or become due withir
three months of the date of acquisition.

c. Inventories - Inventories include property for sale, property for sale under construction and supplies
Property for sale is stated at the lower of cost or market, cost being determined by the specific identifica
tion method. Depreciation of property for sale currently rented is computed by the same method, a:
applied to property, plant and equipment. Property for sale under construction is stated at cost, cost being
determined by the specific identification method. Supplies are stated at the most recent purchase price
which approximates cost determined by the first-in, first-out method.

d. Investment Securities - Held-to-maturity debt securities are reported at amortized cost and available
for-sale securities are reported at fair value, with unrealized gains and losses, net of applicable taxes
reported in a separate component of shareholders’ equity. The cost of securities sold is determined basec
on the moving-average method. Non-marketable available-for-sale securities are stated at cost determined
by the moving-average method. For other than temporary declines in fair value, investment securities are
reduced to net realizable value by a charge to income.

e. Property, Plant and Equipment - Property, plant and equipment are stated at cost. Depreciation is
computed by the declining-balance method. The range of useful lives is from 7 to 50 years (3 to 5¢C
years in 2001) for buildings and structures and from 2 to 20 years for machinery, vehicles and equipment

f. Software - Expenditures for the purchase of software, which meet certain future-tests, are capitalized a:
software and amortized by the straight-line method over the estimated useful lives of five years.

g. Liability for Retirement Benefits - The Company has contributory and non-contributory funded pensior
plans covering substantially all employees. Under the pension plans, employees terminating their employ-
ment are, in most circumstances, entitled to pension payments based on their average pay during thei
employment, length of service and certain other factors. If the termination is involuntary, employees are
usually entitled to larger payments than in the case of voluntary termination.

The Company accounted for the net liability for retirement benefits based on projected benefit oblig
ation and plan assets at the balance sheet date.
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NOTES TO NON-CONSOLIDATED FINANCIAL STATEMENTS

AIFUL CORPORATION

f—

Liability for retirement benefits to directors and corporate auditors are provided at the amount which
would be required if they retired at each balance sheet date.

The balances of retirement benefits include those to directors and corporate auditors in the amount
of ¥1,056 million ($7,940 thousand) and ¥945 million for the years ended March 31, 2002 and 2001,
respectively.
Allowances for Doubtful Loans - The allowance for doubtful accounts is stated in amounts considered
to be appropriate based on the Company’s past credit loss experience and an evaluation of potential losses
in the receivables outstanding.
Leases - All leases are accounted for as operating leases. Under Japanese accounting standards for leases,
finance leases that deem to transfer ownership of the leased property to the lessee are to be capitalized,
while other finance leases are permitted to be accounted for as operating lease transactions if certain “as if
capitalized” information is disclosed in the notes to the lessee’s non-consolidated financial statements.
Income Taxes - The provision for income taxes is computed based on the pretax income included in the
non-consolidated statements of income. The asset and liability approach is used to recognize deferred
tax assets and liabilities for the expected future tax consequences of temporary differences between the car-
rying amounts and the tax bases of assets and liabilities. Deferred taxes are measured by applying currently
enacted tax laws to the temporary differences.
Related Party Transactions -~ Related party transactions other than those with subsidiaries and associated
companies are not presented herein, as they are disclosed in the consolidated financial statements of the
Company. '
Appropriations of Retained Earnings - Appropriations of retained earnings are reflected in the non-
consolidated financial statements for the following year upon shareholders’ approval.
Foreign Currency Transactions - All short-term and long-term monetary receivables and payables
denominated in foreign currencies are translated into Japanese yen at the exchange rates at the balance
sheet date. The foreign exchange gains and losses from translation are recognized in the non-consolidated
statements of income. .
Interest on Loans - Interest on loans is recorded on an accrual basis. In accordance with the practice
prevailing in the industry, the Company records accrued interest to the extent that the realization of such
income is considered to be certain.
Interest on Borrowings - Interest on financial liabilities is accounted for as operating expenses while
other interest is included in other expenses.
Stock Issue Costs - Stock issue costs are charged to income as incurred.
Bonds Issue Costs - Bonds issue costs, which are included in other assets, are amortized ratably over
periods up to three years.
Derivatives and Hedging Activities - The Company uses derivative financial instruments to manage its
exposures to fluctuations in interest rates. Interest rate swaps and caps are utilized by the Company to
reduce interest rate risks. The Company does not enter into derivatives for trading or speculative purposes.
The accounting standard for derivative financial instruments requires that: a) all derivatives are recognized
as either assets or liabilities and measured at fair value, and gains or losses on derivative transactions are
recognized in the non-consolidated statements of income, and b) for derivatives used for hedging pur-
poses, if derivatives qualify for hedge accounting because of high correlation and effectiveness between the

‘hedging instruments and the hedged items, gains or losses on derivatives are deferred until maturity of the

hedged transactions.

The interest rate swaps and caps which qualify for hedge accounting and meet specific matching cri-
teria are not remeasured at market value but the differential paid or received under the swap or cap
agreements is recognized and included in interest expense or income.
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3. TRANSLATION
INTO U.S. DOLLARS

4. LOANS

s. Per Share Information - The computation of net income per share is based on the weighted average
number of shares of common stock outstanding during each year, retroactively adjusted for stock splits.
The weighted average number of common shares used in the computation for the years ended March 31,
2002 and 2001 was as follows:

Average Number of Shares
2002 89,908,062
2001 84,755,420

Diluted net income per share is not presented because no dilutive securities were outstanding for the
years ended March 31, 2002 and 2001.

Cash dividends per share presented in the accompanying non-consolidated statements of income are
dividends applicable to the respective years including dividends to be paid after the end of the year with-
out giving retroactive adjustment for any subsequent stock split.

The non-consolidated financial statements are stated in Japanese yen, the currency of the country in which the
Company is incorporated and operates. The translation of Japanese yen amounts into U.S, dollar amounts are
included solely for the convenience of readers outside Japan and have been made at the rate of ¥133=%1,
the approximate rate of exchange at March 29, 2002. Such translations should not be construed as represen-
tations that the Japanese yen amounts could be converted into U.S. dollars at that or any other rate.

Loans at March 31, 2002 and 2001 consisted of the following (before allowance for doubtful loans):

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
UNSECUTEA .eovviiiiririiieiiie ettt s e ebe s ae e een s .¥1,019,293 ¥ 921,891 $7,663,857
SECUTEA ....viiiiviiiie et e s 277,671 225,645 2,087,752
Small business 10ans .........c.ocoevveeiviiiiine e 16,726 12,198 125,760
TOtAL oo ¥1,313,690 ¥1,159,734 $9,877,369

Registered moneylenders are required to disclose the following information under the Non-Bank
Bond Law.

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002

Loans in legal bankruptcy .....coccovoviiiiinciniciic ¥16,457 ¥13,058 $123,737

Nonaccrual Ioans ... 23,334 20,137 175,444
Accruing loans contractually past due three months

or more as to principal or interest payments..........c.......... 8,931 6,874 67,150

Restructured loans 29,305 23,814 220,338

Total......c.ccconrnee ¥78,027 ¥63,883 $586,669
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5. INVENTORIES

6. INVESTMENT
SECURITIES

7. SHORT-TERM
BORROWINGS AND
LONG-TERM DEBT

~

Loans in legal bankruptcy are loans in which accruals of interest are discontinued (excluding the
portion recognized as bad debts), based on management’s judgment as to the collectibility of principal or
interest resulting from the past due payment of interest or principal and other factors. Allowances for
claims in bankruptcy are stated at such amount less net realizable value of collateral.

Nonaccrual loans are loans in which accruals of interest are discontinued and those other than loans in
legal bankruptcy and loans granting deferral of interest payment to the debtors in financial difficulties to assist
them in their recovery where such deferred payments are regularly received. Accruing loans contractually past
due three months or more as to principal cr interest payments are loans for which payments of principal or
interest have not been received for a period of three months or more beginning with the next business day
following the last due date for such payments. Loans classified as loans in legal bankruptcy and nonaccrual
loans are excluded from accruing loans contractually past due three months or more.

Restructured loans are loans on which creditors grant concessions {e.g., reduction of the stated interest
rate, deferral of interest payment, extension of maturity date, waiver of the face amount, or other concessive
measures) to the debtors in financial difficulties to assist them in their recovery and eventually enable them
to pay creditors. Loans classified as loans in legal bankruptcy, nonaccrual loans and accruing loans
contractually past due three months or more are excluded.

At March 31, 2002, the Company had a balance related to revolving loan contracts of ¥1,023,875
million ($7,698,308 thousand) whereby a commitment was set up for each loan customer, and the
Company was obligated to advance funds up to a predetermined amount upon request. At March 31, 2002,
the balance of unadvanced commitments was ¥444,662 million ($3,343,323 thousand). The loan contract
contains provisions that allow the Company to reduce the contract amount of the commitment or refuse to
advance funds to loan customers under certain conditions.

Inventories at March 31, 2002 and 2001 consisted of the following:

Thousands of

Millions of Yen U.S. Dollars

2002 2001 2002
Property for sale ..o e ¥668 ¥ 819 $5,023
Property for sale under construction .........ccovvveenirievenricenne. — 1,622 —
SUDPPLIES ..o 12 13 90
Total..........ooovevvinnen, O PT PR PTUPPTPOPPIN ¥680 ¥2,454 $5,113

Disclosure of cost and fair value of marketable securities at March 31, 2002 and 2001 is not presented
herein, as such information is not required in non-consolidated financial statements.

Short-term borrowings at March 31, 2002 and 2001 consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002
Commercial paper, 0.7880%
(0.828% t0 0.912% at March 31, 2001) ....c.c.ccoovrrirrnnenn. ¥15,000 ¥15,000 $112,782
Loans from banks, 0.8363% to 1,1100%
(1.12% to 2.375% at March 31, 2001) ...ccoeernvrcnccrnnncnn 12,000 15,000 90,225
Loans from other financial institutions, 1.475%
(1.6% to 2.45% at March 31, 2001).......ccovieiveieirernenee 2,000 2,500 15,038
TOtAL...o.ooeece e ¥29,000 ¥32,500 $218,045

AIFUL CORPORATION Annual Report 2002 58




O I U P NI PP P Y D S P SR

AR

A L

Long-term debt at March 31, 2002 and 2001 consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2002 2001 2002

Loans from banks, 1.0846% to 4.200%, due serially to 2007

(1.001% to 4.2%, due serially to 2006 at March 31, 2001).... ¥ 420,031 ¥ 398,990  $ 3,158,128
Loans from other financial institutions,

1.750% to 4.200%, due serially to 2007

(1.9% to 4.7%, due serially to 2006 at March 31, 2001 ........... 219,047 245,434 1,646,970
Syndicated loans, 2.5%, due 2004

(1.7% to 2.6%, due 2004 at March 31, 2001) .....ccoeevceirencrnnen. 406,666 70,000 350,872
Unsecured 2.6% yen straight bonds, due 2001 ...........ccccvueee. - 6,000 —
Unsecured 2.425% yen straight bonds, due 2002

(2.35% to 2.425%, due 2002 at March 31, 2001) ....ccccevennn. 10,000 40,000 75,188
Unsecured 1.5% to 3.2% yen straight bonds, due 2003 ............. 75,000 75,000 563,910
Unsecured 2.0% to 2.53% yen straight bonds, due 2004 .......... 135,000 135,000 1,015,037
Unsecured 1.75% to 1.86% yen straight bonds, due 2005

(1.86%, due 2005 at March 31, 2001) ..o, 30,000 10,000 225,564
Unsecured 1.7% to 3.27% yen straight bonds, due 2006

(3.27% at March 31, 2001 ) ..cccoeivciiie e 60,000 15,000 451,128
Unsecured 2.51% yen straight bonds, due 2007 ........ TR © 20,000 20,000 150,376
Unsecured 2.48% yen straight bonds, due 2008 .........c.c..cccoe... 15,000 — 112,782
Unsecured 3.28% yen straight bonds, due 2009...........c....c.c..... 8,000 8,000 60,150
Unsecured 2.93% to 3.09% yen straight bonds, due 2010.......... 20,000 20,000 150,376
Unsecured 3.65% Euro-yen straight bonds, due 2003............... 9,500 9,500 71,429
Unsecured variable rate Euro-yen straight bonds, due 2006

(1.825% at March 31, 2002 and 2.136% at March 31, 2001} ... 15,000 15,000 112,782
Unsecured 1.73% medium-term notes, due 2002.........c..cocoe.u. 3,000 3,000 22,556
Unsecured variable rate Euro-yen medium-term notes,

due 2002 (1.75% at March 31, 2002 and 2001).......cccovvrvenne 3,000 3,000 22,556
Unsecured 2.21% medium-term notes, due 2007............coveeee. 1,000 — 7,519
Unsecured 3.0% medium-term notes, due 2008.........cccccenenin. 3,000 3,000 22,556
Unsecured 3.5% medium-term notes, due 2015.........ccoccoccnnne. 15,000 15,000 112,782
Other (principally from leasing and factoring companies),

2.0% to 4.3%, due serially to 2008 (0.98% to 4.5%, A

due serially to 2006 at March 31, 2001) ... 125,735 94,750 945,376

SUDTOtal........oocii e 1,233,979 1,186,674 9,278,037
LSS CUITENE POTtIOTL ..c.cvviveeieiierieesinrieseeeinteerecnteseessesssecnessensaesereas {430,785) (348,257)  (3,238,984)
Long-term debt, less current portion ............ccocovvevrvenennnn, ¥ 803,194 ¥ 838,417 $ 6,039,053

The Company has an interest rate swap agreement that effectively converts variable rate interest payable
on ¥3,000 million ($22,556 thousand) of medium-term notes, due 2002, to a fixed rate of 1.75%.
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The aggregate annual maturities of long-term debt at March 31, 2002 were as follows:

Year ending March 31 Thousands of
Millions of Yen U.S. Dollars

2003 e e e e e e a e e e ¥ 430,785 $3,238,984
2004 ettt s ae e st e et ne e nrne e 321,700 2,418,797
2005 et e et ae s tbeaesarrreeeean 205,304 1,543,639
20006 it e e e v raeeeaa et e e arbr 67,657 508,699
2007 e e e e s et e e b e e e resanrrae s : 75,333 566,414
2008 and thereafter ...........coovvveviiiiecric et sr e 133,200 1,001,504

TOLAL ..ottt ettt [T ¥1,233,979 $9,278,037

At March 31, 2002, the following assets were pledged as collateral for short-term borrowings and long-term
debt (including current portion of long-term debt):

Thousands of

LOAMS .ottt ettt e e s e ¥559,240 $4,204,813
INVeStMENt SECUTIIES ....oeuvieireriiiiiiii ettt 153 1,150
PrOPerty fOI SAle.....cveriiiriririiii e e sren e 153 1,150
TOTAL.....o i ettt n e stae e aeraa e s ¥559,546 $4,207,113
Related liabilities:
Long-term debt {including current portion of long-term debt)... ¥467,766 $3,517,038

In addition, if requested by lending financial institutions, the Company has committed to pledge collat-
eral for loans other than those shown in the above table.

At March 31, 2002, related liabilities for which lending financial institutions can request the Company to
pledge collateral consisted of the following:

Thousands of

) Millions of Yen U.S. Dollars

Short-term DOTTOWINES .coveviieirirere vttt ¥ 2,000 $ 15,038
Long-term debt (including current portion of long-term debt) ....... 125,186 941,248
Total...cooovvviernn OO TR R ¥127,186 $956,286

At March 31, 2002, other current assets, which were pledged as collateral for interest rate swap contracts,
amounted to ¥6,764 million ($50,857 thousand). :
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8. INCOME TAXES The Company is subject to Japanese national and local income taxes which, in the aggregate, resulted in a
normal effective statutory tax rate of approximately 41.9% for the years ended March 31, 2002 and 2001.

The tax effects of significant temporary differences which resulted in deferred tax assets and liabilities at
March 31, 2002 and 2001 are as follows:

. Thousands of
Millions of Yen U.S. Dollars
2002 2001 2002
Current deferred tax assets:
Charge-offs for doubtful loans ¥ 862 ¥ 516 $ 6,481
Provision for doubtful loans ................. e 4,896 6,164 36,812
Unrecorded accrued interest on loans............c.ooeevvvenenn. — 122 —
ACCTUEd DONUSES .....vvevieeii vt e cesee e etseeteeenee e 716 501 5,383
Enterprise tax payable .........ccococconiniiiivenn i 888 1,839 6,677
ORI ittt 227 98 1,707
Current deferred tax assets ............o.ovvvvvvvevoreeeeren., ¥7,589 ¥9,240 $57,060
Non-current deferred tax assets:
Depreciation and amortization ...............ccceceeveeeeierennennn, ¥ 816 ¥ 402 ¥ 6,135
Provision for doubtful loans ..............ccoooeeviviiiiiniin 1,995 — 15,000
Provision for employees’ retirement benefits.................. 544 851 4,090
Provision for retirement benefits to directors
and corporate aUAITOTIS ...ccovvrieroriiice e 443 396 3,331
Unrealized loss on available-for-sale securities.... 188 — 1,414
10 11515 ST RTROPRR 362 163 2,722
TOTAL..coovieiee e e 4,348 1,812 32,692
Non-current deferred tax liabilities:
Unrealized gain on available-for-sale securities ............... — 167 —
Net deferred tax assetS.............ccooovvveeiiiivioviriceesiee s ¥4,348 ¥1,645 $32,692

A reconciliation between the normal effective statutory tax rate for the years ended March 31, 2002 and
2001 and the actual effective tax rates reflected in the accompanying non-consolidated statements of
income is as follows:

2002 2001
Normal effective statutory taX FAteS........c.ccceviiverevrveeieiniereereeiere e, 41.9% 41.9%
Increase in tax rate resulting from:
Additional taxation on undistributed income 4.7 4.4

Other, Net...ocovivvinreir e 0.6 1.2
Actual effective tax rates 47.2% 47.5%
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NOTES TO NON-CONSOLIDATED FINANCIAL STATEMENTS

AIFUL CORPORATION

9. SHAREHOLDERS’
EQUITY

Japanese companies are subject to the Japanese Commercial Code (the “Code”) to which certain amendments
became effective from October 1, 2001.

Prior to October 1, 2001, the Codetequired at least 50% of the issue price of new shares, with a mini-
mum of the par value thereof, to be designated as stated capital as determined by resolution of the Board of
Directors. Proceeds in excess of amounts designated as stated capital were credited to additional paid-in
capital. Effective October 1, 2001, the Code was revised and common stock par values were eliminated result-
ing in all shares being recorded with no par value.

Prior to October 1, 2001, the Code also provided that an amount at least equal to 10% of the aggregate
amount of cash dividends and certain other cash payments which are made as an appropriation of retained
earmnings applicable to each fiscal period shall be appropriated and set aside as a legal reserve until such reserve
equals 25% of stated capital. Effective October 1, 2001, the revised Code allows for such appropriations to
be set aside as a legal reserve until the total additional paid-in capital and legal reserve equals 25% of stated
capital. The excess of total additional paid-in capital and legal reserve aver 25% of the stated capital can be
available for dividends by resolution of the shareholders. Under the Code, companies may issue new com-
mon shares to existing shareholders without consideration as a stock split pursuant to a resolution of the
Board of Directors. Prior to October 1, 2001, the amount calculated by dividing the total amount of share-
holders’ equity by the number of outstanding shares after the stock split could not be less than ¥1,000. The
revised Code eliminated this restriction.

Prior to October 1, 2001, the Code imposed certain restrictions on the repurchase and use of treasury
stock. Effective October 1, 2001, the Code eliminated these restrictions allowing companies to repurchase
treasury stock by a resolution of the shareholders at the general shareholders’ meeting and dispose of such
treasury stock by resolution of the Board of Directors after March 31, 2002. The repurchased amount of trea-
sury stock cannot exceed the amount available for future dividend plus amount of stated capital, additional
paid-in capital or legal reserve to be reduced in the case where such reduction was resolved at the general
shareholders’ meeting. .

The Code permits companies to transfer a portion of additional paid-in capital and legal reserve to stated
capital by resolution of the Board of Directors. The Code also permits companies to transfer a portion of unap-
propriated retained earnings, available for dividends, to stated capital by resolution of the shareholders.

Under the Code, the amount available for dividends is based on retained earning as recorded on the
Company’s books, subject to the approval of the shareholders and legal reserve requirements.

Dividends are approved by the shareholders at a meeting held subsequent to the fiscal year to which the
dividends are applicable. Semiannual interim dividends may also be paid upon resolution of the Board of
Directors, subject to certain limitations imposed by the Code. ‘

On May 22, 2000, the Company made a three-for-two stock split to shareholders of record on March
31, 2000. As a result, the number of shares issued increased by 28,051,500 shares.

On June 1, 2000, the Company acquired all 650,000 shares of the common stock of Sinwa Co., Ltd. in
exchange for 721,500 shares of the Company’s common stock, according to an agreement dated April 27,
2000. On the exchange of common stock, ¥37 million and ¥4,398 million were credited to common stock
and additional paid-in capital, respectively, based on the book value of the acquired net assets. In addition,
effective June 1, 2000, the above shares were revalued at market in accordance with the purchase method of
accounting which resulted in an increase to additional paid-in capital of ¥4,217 million.

At the Shareholders’ General Meeting held on June 27, 2001, the Company’s shareholders approved the
following stock option plan for the Company’s directors and key employees.

The plan provides for granting options to directors and key employees to purchase up to 223 thousand
shares of the Company’s common stock. The options were granted to purchase common stock at the higher
of 103% of the average fair market price for the month previous to the grant, or the fair market price at the
time of grant. The stock options are exercisable from July 1, 2003 to June 30, 2006. The Company plans to
issue acquired treasury stock upon exercise of the stock options. The treasury stock will be purchased from
the open market for a total consideration not to exceed ¥4,100 million ($30,827 thousand). No options have
been granted at March 31, 2002.
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10. LEASES

On August 25, 2001, the Company issued 8,500 thousand shares of its common stock at ¥10,241 ($77)
per share, for gross proceeds of approximately ¥87,048 million ($654,496 thousand). On the issuance of
common stock, ¥43,528 million ($327,278 thousand) and ¥43,520 million ($327,218 thousand) were cred-

ited to common stock and additional paid-in capital, respectively. ;

The Company leases vehicles, computer equipment, furniture and fixtures, office space and other assets.

Total rental expenses including lease payments under finance leases for the years ended March 31, 2002
and 2001 were as follows:

Millions of Yen Thousands of U.S. Dollars

Total Lease Payments Total Lease Payments
Rental under Finance Rental under Finance
Expenses Leases Expenses Leases
Year Ended March 31:
2002 .. ¥15,004 ¥5,738 $112,812 $43,143
2001 i 15,001 6,117

Pro forma information of leased property such as acquisition cost, accumulated depreciation,
obligation under finance leases, depreciation expense, and interest expense of finance leases that do not
transfer ownership of the leased property to the lessee on an “as if capitalized” basis for the years ended
March 31, 2002 and 2001 were as follows:

Thousands of

ACQUISIHION COST.uniiriiiiiiiiis i
Accumulated depreciation........c..ococoivvieceiiicin s
Net leased property.........ccccoerinniienncnineiecnes

Obligations under finance leases:

Millions of Yen

U.S. Dollars

Machinery, Vehicles
and Equipment

Machinery, Vehicles
and Equipment

2002 2001 2002

¥26,570 ¥25,727 $199,774
18,586 18,933 139,744
¥ 7,984 ¥ 6,794 $ 60,030

Millions of Yen

2002 2001
¥ 4,811 ¥4,390

5,792 5,139
¥10,603 ¥9,529

Thousands of
U.S. Dollars

2002
$36,173
43,549
$79,722

Depreciation expense and interest expense, which are not reflected in the accompanying non-
consolidated statements of income, computed under a declining-balance method and the interest method,
respectively, for the years ended March 31, 2002 and 2001 were as follows:

Depreciation eXpense.........c.oovcvvrereneiinereeieinenrns e sreesaeeees
INterest eXPense.....ccuivcceerriiiiiriienirece et e
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11. CONTINGENT At March 31, 2002, contingent liabilities were ¥12,246 million ($92,075 thousand) of guarantees and simi-
LIABILITIES lar items of bank loans.

12. SUBSEQUENT a. On May 27, 2002, the Board of Directors resolved to propose the following plan of appropriations of
EVENTS retained earnings for the year ended March 31, 2002 for approval at the Shareholders’ General Meeting

held on June 26, 2002:

Thousands of

Millions of Yen U.S. Dollars
Cash dividends, ¥25 ($0.19) per share ................. e, ¥2,329 $17,511
Bonuses to directors and corporate auditors........ccocvvvvervevieennens 103 774

b. At the Shareholders’ General Meeting held on June 26, 2002, the Company’s shareholders approved the

purchase of treasury stock for retirement and the related reduction of retained earnings. The Company is
authorized to repurchase up to 9 million shares of the Company’s common stock (aggregate amount of
¥90,000 million ($676,692 thousand)) in the period from the closing of this Shareholders’ General
Meeting to that of the next Shareholders’ General Meeting,

On May 27, 2002, the Board of Directors resolved that the number of common shares the Company is

authorized to issue was increased from 224 million shares to 373.5 million shares. This resolution was
approved at the Shareholders’ General Meeting held on June 26, 2002.
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INDEPENDENT AUDITORS’ REPORT

Touche

Deloitte D Shimbashi & Co.
Tohmatsu | -

To the Board of Directors and Shareholders of
AIFUL CORPORATION:

We have examined the non-consolidated balance sheets of AIFUL CORPORATION as of March 31, 2002
and 2001, and the related non-consolidated statements of income and shareholders’ equity for the years
then ended, all expressed in Japanese yen. Our examinations were made in accordance with auditing
standards, procedures and practices generally accepted and applied in Japan and, accordingly, included
such tests of the accounting records and such other auditing procedures as we considered necessary in the
circumstances.

In our opinion, the non-consolidated financial statements referred to above present fairly the financial
position of AIFUL CORPORATION as of March 31, 2002 and 2001, and the results of its operations for the
years then ended in conformity with accounting principles and practices generally accepted in Japan
applied on a consistent basis.

Our examinations also comprehended the translation of Japanese yen amounts into U.S. dollar amounts
and, in our opinion, such translation has been made in conformity with the basis stated in.Note 3. Such
U.S. dollar amounts are presented solely for the convenience of readers outside Japan.

~ (% a - Al : .
hofuir jm{t Tobnatin g%w»/)ﬁséu & (o
DELOITTE TOUCHE TOHMATSU SHIMBASHI & CO. ‘

Kyoto, Japan Osaka, Japan

June 26, 2002
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NON-CONSOLIDATED SIX-YEAR SUMMARY

AIFUL CORPORATION

Millions o‘f Yen

LA 6 LSS F L HA AA by S0t 2k gt

2002 2001 2000
Results for the Fiscal Year:
TOtal INCOME ...vviiviiiiiiiiii e e, ¥ 311,843 ¥ 272,553 ¥ 239,200
TOtal EXPEIISES ....ivevei ettt ettt eraenas 239,189 180,078 154,490
Income before iNCOME taXes ......ooevviviivivvcriiiiiiiee v, 72,654 92,475 84,710
INCOIME LAXES .oovvviiiiiiiiieie et e e e e e e e saaicrrernaee e as 35,001 45,011 42,399
Deferred iNCOIME taXes..........cccveorveeiiivereiirreriier e eeneennnees 696 1,048 1,793
NEt INCOME ..vvvviviiiiiirereiei et 38,349 48,512 44,104

At Year-End: ‘
Balance of loans outstanding ........c..c.coccvvnneecnnniiinincnns ¥ 1,313,690 ¥ 1,159,734 ¥1,001,080
TOtAl @SSELS .eovveiriiiiiiceieirecie ettt s 1,740,868 1,586,410 1,182,468
Short-term bOTTOWINGS v...coovveviveeieriiiie e 29,000 32,500 28,700
Long-term debt, including current portion thereof ........... 1,233,979 1,186,674 863,469
Total shareholders’ equity ..........cccooevvvviieiiivccc e 420,493 302,601 252,903
Per Share Data (Yen):
NEt INCOME .ooviiiiiiiieiiiii et ¥ 426 ¥ 572 ¥ 786
Adjusted for stock splits ........... ettt — — 524
Shareholders’ eqQUItY.......c.ocorvvvcerereniinnicce e 4,514 3,565 4,508
Adjusted for stock SPlits ....occovveveiiiciiiecre s — — 3,005
Cash dividends .......cocoecvveiiiiiniir e 50 50 60
Adjusted for stock SPITS .......cocovriiiininiiieeees — — 40
Other Data:
Number of shares outstanding at year-end .............c.cccco.... 93,376,000 84,876,000 56,103,000
Number of customer accounts at year-end..............cocorernnnn 2,244,293 2,121,446 1,975,068
Number of branches at year-end............ccccovecvviniincnne 1,601 1,529 1,311
Number of employees at year-end .......c..coocvovirveininens 3,576 3,477 3,263
1
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Millions of Yen
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1999 1998 1997
¥ 205,536 ¥ 180,181 ¥ 150,176
140,777 117,080 94,276
64,759 63,101 55,900
36,311 38,097 33,095
28,448 25,004 22,805
¥ 837,982 ¥ 702,446 ¥ 591,630
996,524 876,727 724,314
58,900 98,000 39,548
704,275 600,505 557,963
203,749 146,255 93,055
¥ 611 ¥ 602 ¥ 1,548
339 334 344
4,358 3,421 5,957
2,421 1,901 1,324
60 60 10
33 33 2

v

£ 46,752,500 42,752,500 15,621,000
\ 1,822,261 1,706,030 1,530,094
1,009 807 654
3,141 2,731 2,521

Notes:

1. Net income per share has been computed based on the weighted
average number of shares outstanding during each period, and
shareholders’ equity per share is based on the number of shares
outstanding at the end of each period.

. Stock split (10 for 1) on August 1, 1996. -

. Warrant exercised on September 27, 1996 (1,818,000 shares, ¥2,750).

. Stock split (2.5 for 1} on May 20, 1997.

. On June 18, 1997, by resolution of the Shareholders” General Meeting,
the number of common shares issued was increased from 55 million to
150 million.

6. Capital increased through issuance of shares by public offering on July

30, 1997 (3,700,000 shares, ¥56,832).

7.0n April 16, 1998, the Company issued 4,000,000 shares of common

stock in the amount of ¥33,084 million, in offshore transactions under
regulations of the U.S. Securities Act of 1993 (“the Securities Act”), and
in the United States in accordance with Rule 144A of the Securities Act.
Of the total, ¥16,544 million and ¥16,540 million were credited to
common stock and additional paid-in capital, respectively.

8. Stock split (1.2 for 1) on May 20, 1999.
9. Stock split (1.5 for 1) on May 22, 2000.
10. Capital increased through issuance of shares by public offering on

August 25, 2001 (8,500,000 shares, ¥10,241).
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BOARD OF DIRECTORS

AIFUL CORPORATION
As of June 26, 2002

President/Representative Director

Yoshitaka Fukuda

Senior Managing Director/
Representative Director

Taichi Kawakita

Restaurant & Entertainment Department

Senior Managing Directors

Katsuhide Horiba

Sadatoshi Kobayashi

General Manager -~ Finance Division
Guarantee Business Department
Information Systems Department
Administration Office

Managing Director

Yuji Kataoka

General Manager - Personnel Division

Directors

Yasutaka Fukuda

Yoshimasa Nishimura

Koji Imada

Shintaro Hashima

Takashi Koumoto
Yoshinori Sogabe
Masami Munetake
Yasuo Yanagibashi
Masayuki Sato
Hiroshi Abe

Kazumitsu Oishi
Takashi Noda

Deputy General Manager - Finanée Division
General Manager - Finance Department
Inspection Department

Administration Department

Credit Risk Management

Operations Department

General Affairs Department

Legal Department

General Manager - Accounting Department
Public Relations Department

General Manager - Management Planning Division
General Manager - Loan Business Division

General Manager - Business Management Department
Corporate Governance Department

Office of the President

Business Development Division

Standing Corporate Auditors

Masanobu Hidaka
Tadao Mushiake

Yoshitaka Ebisuzaki

Corporate Auditor

Yoshinobu Azuma
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_INVESTOR INFORMATION
AIFUL CORPORATION . :
As of March 31, 2002

Corporate Name...........o..o.ioooooroooo.r.. AIFUL CORPORATION

Date of Establishment ...........c.c...........c...... April 1967

Financial Year .............ccc.cocoovvvrnvevorrnran April 1 to March 31

Inc_lep_endent_ AUAItOTS.....ooovorre Deloitte Touche Tohmatsu/Shimbashi & Co.
Transfer Agent and Registrar .................... The Sumitomo Trust & Banking Co., Ltd.
Paid-in Capital........ocooovvnriri ¥83,317 million

Number of Shares of Common Stock........ Authorized: 224,000,000 shares

. Issued and Outstanding: 93,376,000 shares
Number of Shareholders......................... 7,857
Number of Employees......... S s 3,576

For further information and additional cdpies of this annual report, please contact:
Financial Headquarters

Investor Relations Section

‘Tokyo Office = )

Tokyo-Ekimae Bldg., 5th Floor, 1-5, Yaesu 2-chome, Chuo-ku, Tokyo 104-0028, Japan
http://veww.ir-aiful.com

e-mail: ir@aiful.co.jp

Corporate Headquarters _

381-1, Takasago-cho, Gojo-Agaru, Karasuma-Dori, Shimogyo-ku, Kyoto 600-8420, Japan
Phone: 075-201-2000

Common Stock Price Range

Fiscal year 2000 2000 2000 2000 2001 2001 2001 2001 2002
o (1s) " (2nd) (31d) (4th) (Isy  (2nd) (3rd) (4th) (1st)
High (¥) = 12,450 12,450 10,460 10,370 11,400 12,150 11,140 8,710 9,290
Low (¥) " - 8,840 8,840 8,430 8,040 8,850 9,550 8,380 6,680 7,130

*Stock split (1.5 for 1) on May 22, 2000.

Copyright @ 2002 AIFUL CORPORATION
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EXHIBIT 6

PET T 21

rief Descripti
June 27,2002

Annual Securities Report

(Report pursuant to Article 24, Paragraph 1 of
the Securities and Exchange Law)

The 25th Fiscal Year
from April 1, 2001
to March 31, 2002

This Annual Securities Report concerning the fiscal year ended March 31, 2002
(hereinafter called the “Annual Securities Report™) was, in accordance with the Japanese
laws and regulations, filed on June 27, 2002 with the Director-General of Kanto Local
Finance Bureau of the Ministry of Finance of Japan, and is made available for public
inspection at the Tokyo Branch of AIFUL Corporation (the “Company”) and at each of The
Tokyo Stock Exchange and The Osaka Securities Exchange, on which the shares of common

stock of the Company are listed.

It is required under the Japanese laws and regulations to include in the Annual
Securities Report certain information conceming the Company on both consolidated and
non-consolidated basis, including its financial position and results of operation, together with
the consolidated and non-consolidated annual financial statements of the Company for the
fiscal year ended March 31, 2002.

The information in the Annual Securities Report which is material to an investment
decision is substantially contained in the Annual Report of the Company (see Exhibit 5)
and/or the Consolidated and Non-Consolidated Financial Summary 2002 of the Company
(see Exhibit 1).




EXHIBIT 7

(Brief Description)

Supplements to
the Shelf Registration Statement

AIFUL CORPORATION

(504043)



Supplements to Shelf Registration Statement dated April 2, May 30 and
September 12, 2002 relating to the Unsecured Straight Bonds-Twentyeighth
Series, -Twentyninth Series and -Thirtieth Series, respectively (with special
covenant of rating pari passu solely with the other series of bonds) (the

¢ 2002 Supplements”)

The 2002 Supplements are required to be filed with the authority under the
Securities and Exchange Law when the Company proposes to issue or distribute
through public offerings in Japan of the securities designated in the Shelf
Registration Statement dated February 6, 2001 (the “2001 Shelf Registration
Statement”), including the Unsecured Straight Bonds-Twentyeighth Series, -
Twentyninth Series and -Thirtieth Series, respectively (with special covenant of
rating pari passu solely with the other series of bonds), worth ¥20,000 million,
¥10,000 million and ¥13,000 million, respectively, of the aggregate principal
amount thereof in such offerings.

The 2001 Shelf Registration Statement so supplemented by the 2002
Supplements contains or incorporates by reference the information concerning
the terms and conditions of the public offerings of the Unsecured Straight
Bonds-Twentyeighth Series, -Twentyninth Series and -Thirtieth Series,
respectively, and the information pertaining to the Company’s business.

The information contained in the 2002 Supplements which 1s material to an
investment decision is substantially contained in the Annual Report (Exhibit 5)
and the news releases dated April 2, May 30 and September 12, 2002 (Exhibits
10, 15 and 19, respectively).
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(Brief Description)

The Reports on Treasury Stock Purchase

AIFUL CORPORATION

(504043)



The Reports on Treasury Stock Purchase dated April 2, July 11, August 12
and September 10, 2002 (together, the “Reports”) in connection with the
open market purchase of treasury stock for the purpose of transfer to
directors and employees

The reports on treasury stock purchase are required under the Securities and
Exchange Law to be, and were, submitted to the authority in connection with the
open market purchase of treasury stock for the purpose of transfer to directors
and employees. ‘

The information contained in the Reports which is material to an investment
decision is substantially contained in the news release dated May 27, 2002 (see

Exhibit 13).
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Amendments to

the Shelf Registration Statement

AIFUL CORPORATION

(504043)
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Amendments dated June 11 and June 27, 2002 (together, the “2002
Amendments”) to the Shelf Registration Statement dated February 6, 2001
(the “2001 Shelf Registration Statement”) with respect to inclusion in the
list of documents incorporated therein by reference to the 2001 Shelf
Registration Statement

An amendment to a Shelf Registration Statement is required to be filed under
the Securities and Exchange Law when a list of documents to be incorporated by
‘reference in a Shelf Registration Statement is amended.

The 2002 Amendments are filed as referred to above in order (1) to correct
certain information contained in the Supplemental Document to the Shelf
Registration Statement dated May 30, 2002 and (ii) to incorporate therein by
reference to the Annual Securities Report for the 25th fiscal year filed on June
27,2002 by amending the list of documents, contained in the 2001 Shelf
Registration Statement, which are incorporated therein by reference.
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AIFUL PRESS RELEASE

AIFUL Corporation (8515) _
- 381-1, Takasago-cho, Gojo-Agaru, Karasuma-Dori, Shimogyo-ku, Kyoto 600-8420, Japan
Mr. Yoshitaka Fukuda, President & CEO ‘
Listings: Tokyo Stock Exchange First Section,
Osaka Stock Exchange First Section,
Fiscal year end: March 31~
For information, contact:  Mr. Kenichi Kayama )
General Manager, Public Relations Department
Tel: 03-3274-3560

AIFUL Announce 28"‘, Unsecured Straight Bond Issues

TOKYO, April 2, 2002 - AIFUL Corporation annbunced its 28" unschfed straight bond
issues. These bond issues are part of AIFUL's diversified plan for further improvements in
financial position, and the continued strengthening of its .overall financial health based on
careful observation of market movements, '

Issue name: AIFUL Corporation 28" Unsecured Bond
(Limited Inter-bond Pari Passu Clause)
Issue amount: 20 billion yen
Interest rate:'i 2.00% per annum
Issue price: 100% of face value; face value equals 100 yen
Offering date: : April 3; 2002 to April 19, 2002
Payment date: April 23, 2002
Maturity date: October 21, 2005
(3 year & month bond redeemable in lump sum at maturity)
Use of funds: Operating loans
Lead underwriter: ' Nikko Salomon Smith Barney & Co.
Trustees: Sumitomo Trust & Banking Co. Ltd. (lead)

Aozora Banking, Ltd.
‘ ‘ Mizuho Asset Trust & Banking Co., Ltd.
Rating: ' Japan Credit Rating Agency. (JCR) .
has rated the bonds A+ (A plus)
Japan Rating and Investment Information, Inc. (R&I)
has rated the bonds A- (A minus)



| ,
AIFUL PRESS RELEASE EXHIBIT |

AIFUL Corporation (8515)

381-1, Takasago-cho, Gojo-Agaru, Karasuma-Dori, Shimogyo-ku, Kyoto 600-8420, Japan

Mr. Yoshitaka Fukuda, President & CEO

Listings: Tokyo Stock Exchange First Section,

Osaka Securities Exchange First Section,

Fiscal year end: March 31

For information, contact:  Mr. Kenichi Kayama
General Manager, Public Relations Department
Tel: 03-3274-3560 (Public Relations)

03-3274-4561 (Investor Relations)

Fax:03-3274-4581 ' '

Establishment of Compliance Committee

TOKYO, April 22, 2002 - AIFUL Corporation (President: Mr. Yoshitaka Fukuda) announces
that it has established the Compliance Committee in April 2002 as an organization under the
direct control of the board of directors.

1, Spirit of the establishment of the Compliance Committee

Under the management philosophy of the “attainment of public support,” we have conducted
various activities for the compliance with laws and regulations so far, such as guidance for the
compliance with various laws given by the Training Department and Legal Department and
compilation and distribution of the booklet "AIFUL Group Ethics Guidelines” by the Personnel
Division.

In order to enhance much further the compliance with laws (including the Regulations for Loan
Business in Japan, the Law Concerning the Regulation of Receiving of Capital Subscription,
Deposits and Interest on Deposits, the Civil Code and the Commercial Code), the internal
regulations and social norms, to foster a cuiture in which the compliance is focused on and to
communicate awareness of the compliance throughout the organization, we established the
Compliance Committee.

2. Purport of the establishment of the Compliance Committee

(1) Fostering of the culture in which the compliance is focused on and communication of
awareness of the compliance throughout the organization;

(2) Establishment of “corporate ethics”;

(3) Formulation of a total program concerning the compliance in order to prevent, and
prevent a recurrence of, misconduct, etc.; '

(4) Control and management of the collection, circulation and exchange of risk
information mainly from a legal point of view; and

(5) Formulation of countermeasures and remedial measures for the case that occurred,
and submission of a remedial recommendation to the relevant department.

3. Composition of the Compliance Committee



(1)

(2)

(3)

Chairman
Mr. Taichi Kawakita, Senior Managing Director and Representative Director, acts as
the chairman of the Compliance Committee.

External member

Since it is preferable to appoint a person from outside as a member in order to ensure
the fairness and objectivity of the Committee, we appoint our legal counsel as an
external member. )

Internal members .

We appoint the directors in charge of and the General Manager of the Legai
Department, Inspection Department and Personnel Division as members of the
Committee,

Furthermore, the Committee consults from time to time with most closely related
divisions, i.e., the Board of Auditors, Public Relations Department, Investor Relations
Department, Management Planning Division, Loan Business Division, Administration
Department and Operation Department.



AIFUL PRESS RELEASE EXHIBIT {2

AIFUL Corporation (8515)
381-1, Takasago-cho, Gojo-Agaru, Karasuma-Dori, Shimogyo-ku, Kyoto 600-8420, Japan
Mr. Yoshitaka Fukuda, President & CEO
Listings: Tokyo Stock Exchange First Section,
Osaka Securities Exchange First Section,

Fiscal year end: March 31
~ For information, contact:  Mr. Kenichi Kayama
General Manager, Public Relations Department
Tel: 03-3274-3560 (Public Relations)

03-3274-4561 (Investor Relations)
Fax:03-3274-4581"

Relocation of Headquarters of Group Companies

TOKYO, April 30, 2002 - AIFUL Corporation (President: Mr. Yoshitaka Fukuda) announces the
relocation of the headquarters of each of its group companies, “Happy Credit Corporation
(Headquarter: Osaka, Osaka),” “"Shinwa. Co-Ltd. (Headquarter: Nagoya, Aichi)” and “Sanyo
Shinpan Co., Ltd. (Headquarter: Fukuyama, Hiroshima),” to our headquarters building as of
May 1, 2002.

1. Purpose of the relocation of the headquarters
(1) To increase the synergy effect of the entire group by speeding-up group decision-
making, etc.; and
(2) To consolidate the management of the group companies by our Business
Management Division (Headquarter) and to establish a quick response structure.
2. Address of the relocated companies

381-1, Takasagoe-cho, Gojo-Agaru, Karasuma-Dori, Shimogyo-ku‘, Kyoto 600-8420, Japan

3. Key numbers of the relocated companies

Name of Company Key Number
Happy Credit Corporation 075-353-5035
Shinwa, Co., Ltd. 075-354-8030
Sanyo Shinpan Co., Ltd. 075-342-2822




EXHIBIT 18

AIFUL Corporation
Press Release
May 27, 2002

AIFUL Corporation Seeks Authorization for
Treasury Stock Purchase

KYOTO — AIFUL Corporation has announced that a meeting of its Board of Directors held
May 27, 2002 resolved to seek authorization at the 25th Annual Meeting of Shareholders
scheduled for June 26, 2002 for the purchase of treasury stock in accordance with Article 210
of the Commercial Code.

1. Reason for seeking authorization at the Annual Meeting of Shareholders for treasury stock
purchase

In light of revisions to the Commercial Code that disallowed the purchase and retirement of
treasury stock on the basis of a board of directors resolution according to the articles of
incorporation, in order to ensure a framework for purchasing treasury stock, AIFUL will seek
advance authorization to purchase treasury stock based on a shareholders’ resolution at this
year’s Annual Meeting of Shareholders.

2. Details of authorization

(1) Type of shares to purchase:
AIFUL common stock

(2) Number of shares to purchase:
9,000,000 shares

(3) Total purchase price:
¥90 billion

AIFUL Corporation

Headquarters: 381-1 Takasagocho, Gojyo Noboru,
Karasumadori, Shimogyo-ku, Kyoto

President: Yoshitaka Fukuda

Stock code: 8515

Exchanges:  TSE 1st Section; OSE lst Section

Fiscal year: Ending March 31

Inquiries: Kenichi Kayama, General Manager,
Public Relations Department

Telephone: (03) 3274-3560 (Public Relations)

: (03) 3274-4561 (Investor Relations)

Fax: (03) 3274-4581
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AIFUL Corporation‘
Press Release
May 27, 2002

AIFUL Forms Partnership with Daiwa Bank
for Business Loan Gu_arantee

KYOTO — AIFUL Corporation has formed a partnership with the Resona Group member,
The Daiwa Bank, Limited, and will begin prov1d1ng guarantee services for the bank’s business
loans on May 30, 2002.

In the partnership, AIFUL will employ its expertise in the area of credit screening for business
loans to screen and guarantee applicants for business loans from Daiwa Bank (product name:
Super Dunk). Moreover, should other banks in the Resona Group begin offering this product,
AIFUL plans to provide similar screening and guarantee services to these banks as well.

AIFUL is pursuing guarantee partnerships with financial institutions with diversified earnings
sources as part of its business strategy to offer total financial services in the retail finance
segment. While AIFUL has already formed guarantee partnerships with a total of 11 financial
institutions, this is the first partnership with a major city bank.

ATFUL will continue to actively pursue partnerships with financial institutions.

Product Overview (Product Name: Super Dunk)

Loan format Account overdraft (card loan) Deed loan

Loan target Individual business owners and corporations

Loan amount ¥500,000-¥2,000,000 (¥100,000 increments)

Loan period 1 year renewable 1 year

Interest rate Annual 14.0% (includes fixed interest rate and guarantee fees)

¥500,0000-¥5,000,000 (¥100,000 increments)

Repayment method Regular payments (according to balance)
.. Overdrawn balance | Monthly payment |
¥500,000 or below ¥10,000 ‘
"""""""""""""""""""""""""" . Level payments of principal and interest
| ¥500,001-1,000,000 | ¥20,000 |
¥1,000,001-2,000,000 ¥30,000

Collateral and

third-party guarantor

Not required. However, a guarantee from the representative is required.




AJFUL Corporation

Headquarters: 381-1 Takasagocho, Gojyo Nobom,
Karasumadori, Shimogyo-ku, Kyoto

President: Yoshitaka Fukuda

Stock code: 8515

Exchanges: TSE 1st Section; OSE 1st Section

Fiscal year: Ending March 31

Inquiries: Kenichi Kayama, General Manager,
Public Relations Department

Telephone: (03) 3274-3560 (Public Relations)
(03) 3274-4561 (Investor Relations)

Fax: (03) 3274-4581

Daiwa Bank, Limited

Head Office:  2-2-1 Bingo-machi, Chuo-ku, Osaka-shi,
Osaka

President: Yasuhisa Katsuta
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AIFUL PRESS RELEASE

AIFUL Corporation (8515} ‘
381-1, Takasago-cho, Gojo-Agaru, Karasuma-Dori, Shimogyo-ku, Kyoto 600-8420, Japan
Mr. Yoshitaka Fukuda, President & CEQ
Listings: Tokyo Stocl Exchange First Section,

Osaka Stock Exchange First Section,
Fiscal year end: March 31
For information, contact: - Mr. Kenichi Kayama

\ General Manager, Public Relations Department
Tel: 03-3274-3560

AIFUL Announce 29", Unsecured Straight Bond Issues

TOKYC, May 30, 2002 - AIFUL Corporation announced its 29%" unsecured straight bond
issues. These bond issues are part of AIFUL's diversified plan for further improvements in
financial position, and the continued strengthening of its overall financial health based on
carefut observation of market movements.

Issue name: : AIFUL Corporation 29" Unsecured Bond
(Limited Inter-bond Pari Passu Clause)
Issue-amount: 10 billion yen

Interest rate:
Issue price:
Offeri.ng date:
Payment date:
Maturity date:

Use of funds:

Lead underwriter:

Trustees:

Rating:

1.85% per annum

100% of face value; face vaIQe equals 100 yen
May 30, 2002

June 12, 2002

June 12, 2007

(5 year bond redeemable in lump sum at maturity)
Operating loans

Daiwa Securities SMBC Co. Ltd.

Aozora Banking, Ltd.

Japan Clredit Rating Agency (JCR)

has rated the bonds A+ (A plus)

Japan Rating and Investment Information, Inc. (R&I)
has rated the bonds A- (A minus)

RPN SR )
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AIFUL Corporation
Press Release
June 28, 2002

AIFUL Corporation Announces Acquisition of MasterCard License

KYOTO — AIFUL Corporation received formal approval as a principal member with a
MasterCard license at a MasterCard International Asia-Pacific Region Board of
Directors' Meeting on June 27, 2002. AIFUL, aiming to be a total financial services
company in the retail finance segment, has already entered the credit card business by
acquiring LIFE Co., Ltd. Its acquisition of a MasterCard license makes it possible for
AIFUL to issue credit cards itself, while utilizing the system and infrastructure of LIFE.

1. The Objective in Acquiring the License

AJFUL is seeking to further increase convenience for customers and improve the value of
its brand through the issue of MasterCard cards, and it aims to expand its customer and
business base as a total financial services company in the retail finance segment. In
addition, the company will utilize LIFE’s system and infrastructure for credit card issue,
enjoying the synergies realized by the ATIFUL Group.

2. Development of Business following Acquisition of the License
® The acquisition of the license will make it possible to issue MasterCard brand credit
cards with unique AIFUL services added.

® ATFUL's choice in corporate alliances will be expanded because it will be possible to
collaborate with a variety of companies in issuing joint MasterCard brand cards.

® In addition to contributing to increased customer satisfaction levels, it will be
possible to develop new customer groups because the high brand image and
advanced services of MasterCard will allow AIFUL to respond to the credit card
needs of its cashing customers. '

3. Future Schedule
The issue of cards is scheduled to commence in August 2002.

AIFUL Corporation

Headquarters:  381-1 Takasagocho, Gojyo Noboru,
Karasumadori, Shimogyo-ku, Kyoto

President: Yoshitaka Fukuda

Stock code: 8515 : )

Exchanges: TSE Ist Section; OSE 1st Section

Fiscal year: Ending March 31

Inquiries: Kenichi Kayama, General Manager,
Public Relations Department

Telephone: {03) 3274-3560 (Public Relations)
(03) 3274-4561 (Investor Relations

Fax: (03) 3274-4581 :
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AIFUL Corporation
Press Release
July 8, 2002

AIFUL Corporation Acquires City's Co., Ltd.

KYOTO — AIFUL Corporation announced today the conclusion of the final agreement for its
acquisition of business finance company, City's Co., Ltd., on July 8, 2002. The company will
become an AIFUL Group subsidiary.

1. Objectives of Acquisition

With the aim of expanding its business finance segment, AIFUL has reached an agreement with
City's to acquire and convert that company into a subsidiary. City's is an outstanding company
with solid management that has built up a sound revenue base. The schedule and method for the
acquisition is to be discussed with City's.

AJFUL seeks to become a total financial services company in the retail finance segment and has
been aggressively diversifying its product portfolio and its channels for customer acquisition,
targeting the entire consumer credit market. The company’s approach is not limited to traditional
consumer finance markets. The company has also been actively marketing business loan products
at Businext, a joint venture with Sumitomo Trust & Banking Co., Ltd. AIFUL expects that this
latest acquisition will enhance the profitability of the AIFUL Group’s business loan segment and
further strengthen its sales and operating base.

2. Details of the Acquisition

@ Loans outstanding covered by acquisition
Approximately 30 billion yen (As of September 30, 2001)

® Branches covered by acquisition
Kyushu region: 7 branches; Chugoku and Shikoku region: 8 branches; Kansai region: 8 branches;
Tokai region: 3 branches, Kanto region: 11 branches (Total: 37 branches)

Note: The owner of City's will repurchase the company’s main office building in Kumamoto as
well as its real estate operation after this acquisition has been completed.

® Employees
AIFUL plans to continue the employment of approximately 400 employees from headquarters
and sales branches.



3. Profile of City's Co., Ltd. (As of September 30, 2001)

Name City's Co., Ltd. )

Type of business Business finance company

Establishment . October 1959

Headguarters 5-62 Joto-machi, Kumamoto city, Kumamoto
Representative Shinichi Tanizaki, President

Capital ¥700 million

Fiscal year .Ending September 30

Number of branches 38

Number of employees 447

Loans outstanding

¥32,513 million

Business results in recent fiscal years (Unit: Million yen)

Year ending Sept. | Year ending Sept. | Year ending Sept.
1999 2000 2001

Operating revenue 10,055 0,626 8,938

Operating income 3,765 3,355 3,067

Ordinary income 3,829 3,404 3,137

Net income 11,900 1,705 1,703

ATFUL Corporation

Headquarters:  381-1 Takasagocho, Gojo-Agaru,
Karasumadori, Shimogyo-ku, Kyoto

President: Yoshitaka Fukuda

Stock code: 8515

Exchanges: TSE 1st Section; OSE 1st Section

Fiscal year: Ending March 31

Inquiries: Kenichi Kayama, General Manager, Public
Relations Department

Telephone: (03) 3274-3560 (Public Relations)
(03) 3274-4561 (Investor Relations)

Fax: (03) 3274-4581

City's Co., Ltd.

Headquarters:  Kumamoto city, Kumamoto

President: Shinichi Tanizaki
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ATFUL Corpofation
- Press Release
August 27, 2002

AIFUL Corporation Announces Conversion of City Green Co., Ltd., into Subsidiary
Through Share Exchange Related to Acquisition of City’s Co., Ltd.

KYOTO — AIFUL Corporation announced today that, following a decision by its board
of directors’ on August 27, 2002, it would acquire City Green Co., Ltd., the holding
company of the business finance company, City’s Co., Ltd., concluding a share exchange
agreement to make City Green a full subsidiary. The share exchange will take effect on
October 1, 2002. The details are given below.

AIFUL plans to acquire all the shares in City’s held by other shareholders before the
completion of the share exchange, such that City’s will become a subsidiary after the
share exchange is carried out and continue with its business activities as a member of the
AJFUL Group.

1. Objectives of Conversion into a Subsidiary through the Share Exchange

ATFUL seeks to become a total financial services company in the retail finance segment
and has been diversifying its product portfolio and its channels for customer acquisition,
targeting the entire consumer credit market. The company’s approach is not limited to
traditional consumer finance markets. In the business loan segment, it has been actively
marketing business loan products at Businext, a joint venture with Sumitomo Trust &
Banking Co., Ltd.

AIFUL is converting City Green into a full subsidiary through the share exchange in

order to make City’s, which is an outstanding business finance company with solid

management that has achieved a sound revenue base, into a subsidiary. As a result, the

AIFUL Group will be able to:

® Strengthen its revenue structure, as the Group’s loans outstanding will more than
double; and, : :

® Further expand its marketing base in the business loan segment through the
acquisition of the expertise and human assets of City’s.

After joining the AIFUL Group, City’s will be able to:
® Expand its business and operations and improve earning potential based on the
creditworthiness and expertise of AIFUL.

2. Terms and Conditions of the Share Exchange
(1) Schedule for the Share Exchange

August 27, 2002: Board of directors approves share exchange agreement
August 27, 2002: Conclusion of share exchange agreement

404



-,

August 27, 2002: Genera Meeting of Shareholders (City Green Extraordinary Meeting of
Shareholders) approves share exchange agreement

- October 1, 2002: Date of share exchange

Note: AIFUL will conduct a simple share exchange based on the provision of Article 358
of the Commercial Code, so the approval of the General Meeting of Shareholders
specified in Paragraph 1 of Article 353 of the Commercial Code shall not be required.

(2) Share Exchange ratio

AIFUL City Green

Share exchange ratio | 657

Note:

1. Share allotment ratio
ATFUL will allocate and deliver 657 shares for 1 City Green shares.

2. Basis of calculation for share exchange ratio
AIFUL and City Green selected Nomura Securities Co., Ltd., as a third party
institution and requested it to calculate the share exchange ratio. The share
exchange ratio above was determined with reference to the results of Nomura’s
calculations and discussion between the companies involved.

3. Results, method and basis of calculation by third party institution
Nomura Securities conducted a share price appraisal for each company. It used the
average market share price method (six month average to August 21, 2002) for
AIFUL and a combination of the income return method and the net asset value
method for City Green. It calculated the share exchange ratio on the basis of the
outcome of this appraisal.

4. Number of new shares to be issued due to the share exchange
Ordinary shares: 1,314,000

(3) Share Exchange Dividend
A share exchange dividend shall not be paid.



3. Profile of Companies Involved in the Share Exchange

Name AIFUL Corporation (Parent City Green (Full subsidiary)
company)

Type of business Consumer finance company Holding company of City’s

' ' Co., Ltd. ’

Establishment February 1978 May 2002

Headquarters 381-1 Takasagocho, Gojo 5-26 Joto-machi, Kumamoto
Agaru, Karasumadori, City
Shimogyo-ku, Kyoto

Representative Yoshitaka Fukuda, President Shinichi Tanizaki, President

Capital ¥83,317 million (As of August | ¥100 million (As of August 26,
26, 2002) 2002)

Number of shares issued 93,376,000 , 2000

Shareholder’s equity ¥420,493 million (As of March | ¥581 million (As of March 31,
31, 2002) 2002)

Gross assets

¥1,740,868 million (As of
March 31, 2002)

¥581 million (As of March 31,
2002)

Fiscal year

Ending March 31

Ending September 30

Number of employees

3576 (As of March 31, 2002)

0 (As of March 31, 2002)
Note: The company has no
employees as it is a holding
company for City’s Co., Ltd.

Principal customers

General consumers

Businesses and general

CONnsuImers

Major shareholders 1. Yoshitaka Fukuda 29.64% Shinichi Tanizaki
(Holding ratio) 2. Yamakatsu Co. 9.53% Masae Tanizaki

3. Marutaka Co. 8.76% Fumiko Tanizaki

4. Erio Lease Co. 4.07%

5. State Street 2.92%

Bank & Trust Company
Main banks Sumitomo Trust & Banking Co., | Kumamoto Family Bank, Ltd.

| Ltd., Aozora Bank, Ltd., Mizuho

Asset Trust & Banking Co.,

Ltd., Mitsubishi Trust &

Banking Corp., Chuo Mitsui

Trust & Banking Co., Ltd.
Relationship between None None

companies involved
(Personnel, capital,
transactions, etc.)




4. Status Following Share Exchange

(1) Company name: AIFUL Corporation

(2) Type of business: Consumer finance business
(3) Headquarters: 381-1 Takasagocho, Gojo Agaru, Karasumadon Shimogyo-ku, Kyoto
(4) Representative: Yoshitaka Fukuda, President .

(5) Capital: ¥83,317 million
(6) Effect on business results

City’s, which will become a new subsidiary as a result of the City Green share exchange,
has so far built up a sound revenue base and recorded steady profits on the basis of sound
management. In the future, the effects of the acquisition are forecast to be:

® Low-cost fund procurement, taking advantage of the creditworthiness of AIFUL

itself;

® Increased efficiency of operations due to business leadership from AIFUL; and

® Increased earning potential due to growth in loans outstanding with the introduction
of marketing and business expertise from AIFUL.

As aresult, ATIFUL’s consolidated business results for the year ending March 31, 2003

are forecast to see an increase in both operating income and profit.

<Reference> Current outline of City’s, which will become a new AIFUL subsidiary

(1) Company profile

Name City’s Co., Ltd.

Type of business Business finance company
Establishment October, 1959

Headquarters 5-26 Joto-machi, Kumamoto City
Representative Shinichi Tanizaki, President

Capital ¥700 million (As of August 26, 2002)

Number of shares issued

3,050,000

Shareholder’s equity

¥15,122 million (As of September 30,
2001)

Gross assets

¥55,280 million (As of September 30,
2001)

Fiscal year

Ending September 30

Number of employees

447 (As of September 30, 2001)

Main customers

Businesses and general consumers

Major shareholders (Holding ratio)

1. City Green ' 57.80%
2. ATFUL Corporation 35.60%
3. Bank of Fukuoka, Ltd. 3.30%

4. Kumamoto Family Bank, Ltd.  3.30%
Note: AIFUL plans to obtain the transfer of

shares from shareholders 3 and 4 on August
28, 2002,

Main banks

Bank of Fukuoka, Ltd., Kumamoto Family
Bank, Ltd.




(2) Business results for the last three fiscal years for AIFUL and City’s

(Unit: Million yen, yen)

AIFUL Corporation (Parent) City’s Co., Ltd (subsidiary)

Fiscal year FY3/00 FY3/01 FY3/02 | FY9/99 FY9/00 FY9/01
soans. ding 1,001,080 | 1,159,734 | 1,313,690 | 36,581 | 35054 | 32,513
Operating
revenue 238,532 270,827 | 307,272 10,055 9,626 8,938
Operating '
income 87,437 103,319 110,442 3,765 3,355 3,067
Ordinary
income 85,009 103,372 107,515 3,829 3,404 3,137
Net income 44,104 48,512 38,349 1,900 1,705 1,703
Net income

er share 786.13 572.38 426.54 623.27 559.28 558.65
Annual
dividend per 60.00 50.00 50.00 60.00 60.00 60.00
Share
Shareholder’s
equity per 4,507.83 3,565.21 | 4,513.89 ! 4,013.41 4,486.47 4,958.21
share
ROE 19.3% 17.5% 10.6% 15.52% 12.46% 11.26%
(3) Business Profile of City’s
1) Outline of products
Category Share of Sales

Oct. 1, 1999 - Sept. 30, 2000 QOct. 1, 2000 — Sept. 30, 2001

Business loans 88.7% | - 88.7%
Real estate secured loans 7.0% 7.1%
Consumer loans 1.9% 1.4%
Other products 2.4% 2.8%
Total 100.0% 100.9%

(2) Significant Business Agreements

With regard to businesses and operations within Kumamoto Prefecture (headquarters)
and its assets, City’s transferred its business loan operations, consumer loan business, real
estate secured loan business and bill discount business to City Trust Co., Ltd., and the
building lease business and the real estate holdings sales business to City Building Co.,

Ltd., on August 19, 2002.

(3) Main customers: Businesses

AJFUL Corporation

Headquarters:

President:
Stock code:
Exchanges:
Fiscal year:
Inquiries:

Telephone:

Fax:

381-1 Takasagocho, Gojo Agaru,
Karasumadori, Shimogyo-ku, Kyoto
Yoshitaka Fukuda

8515

TSE 1st Section; OSE 1st Section
Ending March 31

Kenichi Kayama, General Manager,
Public Relations Department

(03) 3274-3560 (Public Relations)
(03) 3274-4561 (Investor Relations)
(03) 3274-4581




EXHIBIT {9
AIFUL PRESS RELEASE

AIFUL Corporation (8515)
381-1, Takasago-cho, Gojo-Agaru, Karasuma-Dori, Shimogyo-ku, Kyoto 600-8420, Japan
Mr. Yoshitaka Fukuda, President & CEO
Listings: Tokyo Stock Exchange First Section,
Osaka Stock Exchange First Section,
Fiscal year end: March 31
For information, contact:  Mr. Kenichi Kayama
General Manager, Public Relations Department
Tel: 03-3274-3560

AIFUL Announce 30'™, Unsecured Straight Bond Issues

TOKYO, September 12, 2002 - AIFUL Corporation announced its 30" unsecured straight
bond issues. These bond issues are part of AIFUL's diversified plan for further improvements
in financial position, and the continued strengthening of its overall financial health based on
careful observation of market movements.

Issue name: AIFUL Corporation 30™ Unsecured Bond
(Limited Inter-bond Pari Passu Clause)

Issue amount: 13 billion yen
Interest rate: 1.66% per annum
Issue price: 100% of face value; face value equals 100 yen
Offering date: September 13, 2002 to September 27 2002
Payment date: September 30, 2002
Maturity date: : September 28, 2007

' (5 year bond redeemable in lump sum at maturity)
Use of funds: ‘ Operating loans
Lead underwriter: Nikko Salomon Smith Barney Ltd.
Trustees: Aozora Banking, Ltd.

Sumitomo Trust & Banking Co., Ltd.
Mizuho Asset Trust & Banking Co., Ltd.
Rating: Japan Credit Rating Agency (JCR)
has rated the bonds A+ (A plus)
Japan Rating and Investment Information, Inc. (R&I)
has rated the bonds A- (A minus)
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Consolidated Sumt

T B T
m ;J @ L; ¥

Fiscal Year to: 1998/3 1999/3 2000/3 2001/3 2002/3
LR (ErE) Review of Profit(Milliohs of ¥ e s G e e s
BRENE Operating Revenue 179,394 204,957 238,532 280,656 397,162
=2XxnB Operating Expenses 121,458 133,059 151,095 176,323 285,832
EHFE Operating Income 57,936 71,897 87,437 104,333 111,329
BERE Ordinary Income 55,894 68,843 85,009 103,533 105,067
L hug Net Income 25,003 28,448 44,104 48,252 35,063
=B VI (A - . o Per Share:Data (Yen) T , R
=b.iEa = EPS 610.63 786.13 569.32, 390.00
BEBER BPS 4,358.03 4,507.83 3,611.74 4,523.01
CEBEM T -, Operating Results™ 1 L. R R T L e
EXRBENEES 850 Loans Outstanding (Millions of Yen) 702,445 837,981 1,001,080 1,407,636 1,635,954
IR Unsecured Loans 603,662 690,704 809,361 1,167,837 1,332,218
FaR Secured Loans 95,128 137,755 181,428 227,600 278,893
BEEE Small Business Loans 3,654 9,522 10,289 12,198 24,843
OFEE (O Number of Customer Accounts 1,706,030 1,822,261 1,975,068 3,043,022 3,336,340
FRIB&R Unsecured Loans 1,674,173 1,776,319 1,917,016 2,971.826 3,241,575
EFBER Secured Loans 29,272 38,877 49,968 61,025 75,175
HaE Small Business Loans 2,585 7.065 8,084 10,171 19.590
_EMZ—%. | -, .- . SalesNetwork ~ =, B R T P T
S (B Number of Branches 807 1,311 1,758 1,903
ATME# (&) Number of ATMs and CDs 10,167 16,631 79,043 93,306
TBE N Number of Employees 2,731 3,263 5,750 5.810
E 0 98/3AH~00/3BBUEP A TABBTOF—FEL>THY £ 7,
Note : The data for the fiscal year to March 1998, March 1999 and March 2000 is non-consolidated.
S o
S
ERERNA

BERE
Bu

siness Classification

Business Classification

HBEEEmEE )
Consumer finance business

TEERRS RN

Home equity loan business

ExETRER

Small business loan business

EEEGTHEN
Small business loan business

oLy bh—-NEHE
Credit card business
HEETREE
Consumer finance business
{EREE

Shinpan credit business

HEBEERMER
consumer finance business
{ERREEE

Shinpan credit business

BEEREINEE
Debt collection business

HREERER

Consumer finance business

| TEVEER

HEEEREH

Consumer finance business

=3 Real estate business




"ﬁ*ﬁﬁﬁlvr 74’ k (ﬁﬁ%) -

- 3 98/3AM~ OO/3FJ%L:7{7JI«$1$'CGJT' aaaorbu £To : ’
Note ! The data for the fiscal year to March 1998, March 1999 and.| March 2000 is'non- consolldated

CETVE Y Rl
Operating Revenue and Expensas

(B 73 F/Millions of Yen)

g 450,000
Operating Revenue 400,000
wxEm B
Operating Expenses 350,000
300,000
250,000
200,000
150,000
100,000
50,000
'98/3 '99/3 '00/3 '01/3 '023
B E/Millions of Yen
Fiscal Yearto:  1998/3 1999/3 2000/3 2001/3 2002/3
BRNE 179,394 204,957 238,532 280,656 397,162
Operating Revenue )
BIRE (%) 201 142 16.4 17.6 15
YOY (%) :
BB R (%) - - - 1.03 1.29
Group-to-Parent Ratio (%) )
EXERB 121,458 133,059 151,095 176,323 285,832
Operating Expenses
BIRE (%) 231 9.6 13.6 16.6 62.1
YOY {%)
EERMER (%) - - - 1.05 1.45

Group-to-Parent Ratio (%)

BRI

ordinary inceme

(B 75 F/Millions of Yen}

ﬁé%‘%uiﬁ 120,000
Ordinary Income
100,000
80,000
60,000
40,000
20,000
'83 '993 '/3 ‘013 '/3
B A/Millions of Yen
Fiscal Yearto;  1998/3  1999/3  2000/3  2001/3  2002/3
B2 55,894 68,843 85,009 103,533 105,067
Ordinary income
BIRZ (%) 126 232 235 217 1.4
YOY (%)
EEER (%) - - - 1.00 0.97

Group-to-Parent Ratio (%)

ERFIS

Operating Income

(& 73 [ /Mitlions of Yen)

BEME B 120,000
Operating Income
100,000
80,000
60,000
40,000
20,000
'98/3 '99/3 '00/3 '01/3 '023
A A/Miliions of ven
Fiscal Yearto:  1998/3  1999/3  2000/3  2001/3  2002/3
R 57,936 71,897 87,437 104,333 111,329
Operating Income
EIRE (%) 14,4 241 216 19.3 6.7
YOY (%)
BEEEE (%) - - - 1.00 1.00

Group-to-Parent Ratio (%)

4 AR 28
Met Income

(B 2 B/Mitiions of Yen)

E LR 60,000
Net Income
§0,000
40,000
30,000
20,000
10,000
'98/3 '99/3 '00/3 '01/3 '02/3
BEF B/Millions of Yen
Fiscal Yearto:  1998/3  1999/3  2000/3  2001/3  2002/3
LEBHE R 28 25,003 28,448 44104 48,252 35,063
Net Income
BRE (%) 9.6 13.8 55.0 9.4 -27.3
YQY (%)
HEEE (%) - - - 0.99 0.91

Group-to-Parent Ratio (%)



Slloacnn T

REE - BEXAET
Total Assets

and Shareholders’ Equity

(B8 5 B /Miltians of Yen)

(%)

R 2,500,000 300
Total Assets
(Z/Left Scate) 250
Max g 2,000,000 ’
Shareholders' Equity
(Z/Left Scale) 20.0
1
BEBRILRO) ~— 000
Shareholders’ Equity 15.0
Ratio
(#/Right Scale) 1,000,000
10.0
500,000 50
0 e ; . 0.0
'98/3 '99/3 '00/3 '01/3 '02/3
B 7% B/Millions of Yen
Fiscal Yearto:  1998/3 1999/3  2000/3 2001/3  2002/3
REeE 876,726 996,523 1,182,468 1,865,537 2,029,633
Total Assets
HEBRR 146,255 203,748 252,902 306,549 421,343
Shareholders' Equity
BHEEEHLE (%) 16.7 204 21.4 16.4 20.8
Shareholders' Equity Ratio {%)
EPSX; U'BPS
EPS and BPS
(F/¥) (M%)
— iR ) HERHR G —~— 500 5,000
EPS
{Z/Left Scale) 800 4,500
—HY U FZEE - 70 4,000
8PS 3,500
{#/Right Scale) 600
3,000
500
2,500
400
2,000
300 1,500
200 1,000
100 500
0
'98/3 '99/3 ‘00/3 '01/3 '02/3
M/ %
Fiscal Year to:  1998/3 1999/3  2000/3  2001/3 2002/3
—RYY UMHERE 40198 610.63 786.13 - 569.32 390.00
EPS
—HYUYHREER 342097 4,358.03 4,507.83 3,611.74 4,523.01
BPS
BEPYRTERAR (TR 41,536 46,588 56,103 84,755 89,908
Average Number of Shares Outstanding for the Fiscal Year .
(Thousands of Shares) .
BRRGEGAN (TR 42,752 46,752 . 56,103 84,875 93,155

Number of Shares Qutstanding at the Fiscal ear-end

(Thousands of Shares)

ROEX: U'ROA
ROE and RQA
(%) (%)
HEERLIMFIRE — 250 45
ROE
(%£ /Left Scale) 4.0
waErNmERaE - 00 35
ROA
(B/Right Scale) 3.0
15.0
2.5
20
10.0
1.5
05
0.0
'98/3 '99/3 '00/3 '01/3 '02/3
%
Fiscal Year to: 1998/3 1999/3 2000/3 2001/3 2002/3
HEERMBAREE 209 16.3 19.3 15.7 9.6
ROE
BELUBMARE 31 30 40 26 18

ROA

E1 KEIETUBEMERE=YERTE-BRERE WP FEY)
BRERBUBAR BT = MPMAIX - RBRE (BhRy)
E2 L BRE Y MR = M AR A - B R R ERRNE
THMYEYVKREREI=KRERT K -PRIEFAHRAR
199758208 X SE® (1—2.5
199747 530H #MBHFET (3,700,000%%)
1998448168 FERFET (4,000,000%k)
19994E5 8208 HXAE (1—-1.2)
200058228 HRNS® (1—1.5)
20006268 18 #HAZM (EREMOKRNERS) (721,500%)
20014E8 8248 FiHRFIT (8,500,0008%)
Note1: ROE =
Net Income/Shareholders' Equity (average for the fiscal year)
ROA = Net Income/Total Assets (average for the fiscal year)
Note2: EPS=

Net Income/Average Number of Shares OQutstanding for the Fiscal Year
BPS=Shareholders' Equity (vear-end)/Number of Shares Outstanding

at the Fiscal Year-end

May. 20, 1997, stock spilt (2.5 for 1)

Jul. 30, 1997, issuance of new shares (3,700,000 shares)
Apr. 16, 1998, issuance of new shares (4,000,000 shares)
May. 20, 1999, stock spilt (1.2 for 1)

May. 22, 2000, stock spilt (1.5 for 1)

Jun, 1, 2000, Equity Swap (Acquisition of Shinwa Corp.) (721,500 shares)

Aug. 24, 2001, issuance of new shares (8,500,000 shares)




' ~Ngte : The data for.the fiscal year

HBER/EE~—-2
Managed Asset Basis

BEEEESH (Sia)

Balance by Company

717 B 2,500,000

Aiful
>147 B
Life
NyE=oLTwy s
Happy Credit
1EF0 =7
Sinwa
erroz~ R
Businext
SR i
Sanyo

HREEa (@R

2,000,000

1,500,000

1,000,000

500,000

(B F3 F/Millions of Yen)

Balance by Financial instrument

EBRO-—-> ke

Unsecured Loans

HEREO-

Secured Loans

EEEO—-T

Small Business Loans

ginis i

Instaliment Receivable

ERARITSHE H

Guarantee Recievable

A

2,500,000

2,000,000

1,500,000

1,000,000

500,000

(B 75 F3/Mitlions of Yen)

'98/3 '99/3 '00/3 "01/3 '02/3

Number of Customer Accournis

miERO— B

Unsecured Loans

BiERO— B

Secured Loans

gxzn-2 1

Srmall Business Loans

4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

(15 /Number)

'98/3 '99/3 '00/3 ‘01/

B R AsMillions of yen

'98/3 '99/3 '00/3 '01/3 0273

Fiscal Yearto.  1998/3  1999/3  2000/3  2001/3  2002/3
L 702,445 837,981 1,001,080 1,820,851 2,002,045
Total

7A7I 702,445 837,981 1,001,080 1,159,734 1,316,436

Alful .

547 - - - 606,313 612,509

Life

NnNygE—-oLoyb - - - 27,106 32,428

Happy Credit

(LR - - - 16,861 21,169

Shinwa

[ S O - - - - 8,116

Businext

BB ER - - - 10,837 11,387

Sanyo

B B/Millions of Yen

Fiscal Year to.  1998/3 1999/3 2000/3 2001/3 2002/3
S8t 702,445 837,981 1,001,080 1,820,851 2,002,045
Total

HEEEMSE 702,445 837,981 1,001,080 1,407,636 1,635954

Loans Qutstanding

EBfRO— 2 603,662 690,704 809,361 1,167,837 1,332,218
Unsecured Loans

HE{EO—> 95128 137,755 181,428 227,600 278,893
Secured Loans

HEZEo— 3654 9,522 10,289 12,198 24,843
Small Business Loans

BEzHE - - — 228,837 225953

Installment Receivable

ERRIESHE - - — 184,378 140,138

Guarantee Receivable

{8 /Number

Fiscal Yearto.  1998/3 1999/3 2000/3 2001/3 2002/3

O 1,706,030 1,822,261 1,975,068 3,043,022 3,336,340

Number of Custormer Accounts

|BRO—> 1,674,173

Unsecured Loans

EBKRO—-> 29272
Secured Loans
ExEQ— 2,585

Small Business Loans

38,877

7,065

1,776,319 1,917,016 2,971,826 3,241,575

49,968 61,025 75175

8,084 10,171 19,590



BEEEET— & GER)

LE 98/3E%~00/3ﬁ%li7471v$4$‘(‘®7’ B EBDTHYET,

Note The data for the' ﬂsca\ year to March 1998, March 1999 and March 2000 is non-consolidated.

BEELES - AEEDR
Bad Debt Write-offs

{8 73 B/Miltions of Yen) (%)

BEHENEERE 000 450
Bad Debt Write-offs

(£ /Left Scale) 80,000 4.00

BEIEIR(%) ~ 7000 3.50
Ratio ofv%agi Defl?t
rite-offs

(#5/Right Scale) 60,000 300

50,000 2.50

40,000 200

30,000 1.50

20,000 1.00

10,000 0.50

0 '98/3 '99/3 00/3 ‘0173 '02/3 0.00

B B/millions of Yen
Fiscal Year to:  1998/3  1999/3  2000/3  2001/3  2002/3

EEME 18,151 26496 30970 41,982 80,707
Bad Debt Write-offs
HEEIDE (%) 2.58 3.16 3.09 3.48 4,03

Ratio of Bad Debt Write-offs (%)

FTREAEORR
Non Performing Loans {(KPL)

(& 73 B /Millions of Yen}
HikRSe(EIE [ 100,000

Claims in Bankruptcy 90,000
ERBEELL a0
Loans in Arrears
70,000
INBLLESREE B
Loans in Arrears 40,000
Longer than 3 Months
BHRAHEREIE 0000
wI0E
. Loans with 40,000
Adjusted Terms 30,000
20,000
10,000
0173 '02/3
=RBF (45%E)
BRI .
RIRFB/THLECEZO> B, BWERE. BEMEE. EEME. Todlh
LIIRTOIRMTE
B

FOMORBHBTM LD, 55BN+ 5 RBEMS CHEERDF OEE
o F—HER) L. EESOREERINCQANBERNDIILEEBNE
LTRHRADHILLERF L DERS

AN EERRE

HMHMEGEEON., 3rBMLESAARBOIEREE GRRFBEL)

S & ERFI (RN
LERUACHBRTEORNEEET DI LB LEENIC. EANORREMN
BECAAEZDBYRDET>LHTE

HESIEE
Allowance for Bad Debts

(& 2 M /Miflions of Yen)

BE5)ME

Ailowance for Bad Debt

120,000

100,000

80,000

60,000

40,000

20,000

'98/3 '99/3 '00/3 '01/3 '02/3

B B/Miltions of ven
Fiscal Yearto:  1998/3  1999/3  2000/3  200%/3  2002/3

BE5I 4% 41,328 48,009 56,720 98,395 109,338
Allowance for Bad Debts

B A/Millions of yen

Fiscal Year 10; 2000/3  2001/3  2002/3
SE 57,667 79913 94,854
Total ]

8= 16,299 13,071 16,457
Claims in Bankruptcy

IEFEE 15,797 25,644 28722
Loans in Arrears

INBLALEHEE 5,250 7196 11,945
Loans in Arrears Longer than 3 Months

BEFKGENMEE 20,320 34,002 37,729
Loans with Adiusted.’Terms

NPL (Defined by FSA)

Claims in Bankruptcy :

Loans to borrowers declared bankrupt, to borrowers under rehabilitation,to
borrowers under reorganization, or other similar circumstances, which are part
of loans exclusive of accrued interest.

Loans in Arrears :

NPL's exclusive of accrued interest.That are past due for over 5months or more
and held by collection department. This category excludes loans on which
interest is being waived in support of business restructuring.

Loans in Arrears Longer than 3 months :

NPL’s past due for 3 months or more that do not fail into the above two cate-
gories.

Loans with adjusted terms ;

NPL's, cther than those in the above three categories,in which favorable terms,
such as the reduction of Interest,have been granted with a view to promoting
recovery of the loans.




B - IR EE

Short- and Long-term Borrowings

fEEIEHE W 800,000
Short-term Borrowings 1,600,000
£EE B

Long-term Borrowings

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0

HHERIRI2 & )
Amount of {%@ﬁ‘mwmg?
foy

(B 75 FI/Mitlions of Yen)

'98/3 '99/3 '00/3 '01/3 '02/3

ype of Lender

(B 73 F/Millions of Yan)

RsEEE f 180,000
Indi .
ndirect Funding 1,600,000

EiREE

Direct Funding 1,400,000

1,200,000
1,000,000
800,000
600,000
400,000
200,000

PI98RE S 7

Average Rate of Borrowings

(%)

PEEEESF]) — 350

Average Rate of Borrowings

BB 7IALL~IBED -
Long-term Prime Rate
<Reference>

3.00

2.50

2.00

1.50

1.00

0.50

'98/3 '99/3 '00/3 '01/3 '02/3

B M/Millions of Yen

Fiscal Yearto:  1998/3  1999/3  2000/3  2001/3  2002/3
ERREAE 98,000 58,900 28,700 47,323 52,491
Short-term Borrowings

EHEAE 68,000 28900 13,700 32323 37,49

Short-term Loan Payable

2A7-Yylbs=1- 30,000 30,000 15,000 15,000 15,000

Commercial Paper (CP)

BHRE 600,504 704,274 863,468 1,464,941 1,536,780
Long-term Borrowings

REHEAR 600,504 623,774 693,968 779,441 785,656

Long-term Loan Payable

=1 - 80,500 169,500 377,500 422,500

Straight Bond {S8)

Eqnlkic] - - -~ 308000 328624

Other

B 7 ®/Millions of Yen

Fiscal Year to:  1998/3 1999/3 2000/3 200173 2002/3
HEEHEE 698,504 763,174 892,168 1,512,265 1,589,272
Borrowings
fERE 668,504 652,674 707,668 811,765 823,148
indirect Funding .
[i=Rz:35pe 30,000 110,500 184,500 700,500 766,124
Direct Funding

2v=Y v hR=1- 30,000 30,000 15,000 15,000 15,000

Commercial Paper (CP)

b4 - 80,500 169,500 377,500 422,500

Straight Bond (SB)

D - - — 308,000 328,624

Other -

%

Fiscal Year to:  1998/3 1999/3 2000/3 2001/3 2002/3
HhTHPEER 2.88 3.03 2.79 275 204
Average Rate of Borrowings

EERE 1.62 2.02 2.34 29 1.54

Direct Funding

AR 2.94 32 290 2.62 2.52

Indirect Funding
RE7544L-1<g%E> 260 2.60 220 1.90 2.30

Long-term Prime Rate (Reference)
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Number of Branches

Aiful
S17 B
Life
NyE=oLDy
Happy Credit

{850 £
Sinwa

> Sy SN |
Businext
s ER Il

Sanyo

ATM - CD&E

{/& /Number)

2,500

2,000

1,500

500

'98/3 '99/3 '0/3 '01/3 '02/3

Number of ATMS and Tie-up CDSs

BE#ATM ER
ATMs

#HECD
Tie-up CDs

ad=F -4

{#3/Number)

100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

0

Number of Employees

7
Aiful

NyE=o LDy
Happy Credit

&% /7
Sinwa

Eoxo X B

Businext

Sanyo

72+r>4 A
AsTry

vit-—- 1

Marutch

2,000

1,000

{ A /Number}

P ]
Eiled

|5

'98/3 '99/3 '00/3 01/3 '02/3

| mmrosam

J&/Number
Fiscal Year t0: 1998/3 1999/3 2000/3 2001/3  2002/3
=&t : 807 1,009 1,311 1,758 . 1,903
Total
7AW 807 1,009 1,311 1,529 1,592
Alful
547 - - - 116 196
Life
NyE=oLSvb — - - 56 58
Happy credit
8% - - - 35 35
Shinwa
ST - - - - 2
Businext
BB R - - - 22 20
Sanyo
&/Number
Fiscal Year to:  1998/3 1999/3 200073 2001/3 2002/3
a8t 10,167 14,118 16,631 79,043 93,306
Total
B3ATM 904 1,132 1,437 1,995 2,076
ATMs
FA 7N 904 1,132 1,437 . 1,646 1,688
Aifut
47 - - - 224 274
Life
Nnyg=oLswh - - - 74 61
Happy credit .
L - - - 32 34
Shinwa -
ESR7Z b - - - - 0
Businext
LBB{ERR - - - 19 19
Sanyo
#HCD 9,263 12,986 15,194 77,048 91,230
Tie-up CD$
A/Number
Fiscal Yearto:  1998/3 1999/3  2000/3 2001/3 2002/3
&% 273 3,141 3,263 5,750 5,810
Total
747N 2,731 3,141 3,263 3,477 3,576
Aiful
S47 - - - 1,910 1,887
Life .
NnNyE=21>vb - - - 179 156
Happy credit
{BH - - - 74 62
Shinwa
ESRo R b - - - 3 47
Businext
BB {ERR -~ - - 79 75
Sanyo
FALZA - - - - 5
ASTry
s - - - - 2
Marutoh




BREMEER

Nz L

REMESR

B A/Millions of Yen

BEBOR Assets Fiscal Year to: 2001/3 2002/3
CRmEE " -.Currenf Assets’: . DEE 1,677,069 71,871,399
RERUESE Cash and Cash Equivalents 155,491 140,757
EEBENSE Loans 1,261,041 1,482,796
BRESTiE Instaliment Receivables 109,779 120,756
ERREEEEEHSE Guarantee Receivables 184,778 140,142
FTOhEHEE Other Operating Receivables - 16,113
B Marketable Securities - 268
REEE Property and Stored Goods 3,035 1,214
RIEREBE Deferred Tax Assets 12,865 9,970
EHENE Short-term Loans 436 7.183
FOith Other 32,202 44,312
L EEE Allowance for Bad Debts 82,561 92,117
ERREE _Fixed Assets - 187,155 157,443
EREEERE Tangible Fixed Assets 75.879 41,108
B UESED Buildings and Structures 23,749 19,630
BHREBELRUVER Machinery and Vehicles 96 49
FEFm Equipment and Fixtures 5,965 6,255
BESEE Rental Assets 87 9

L b Land 45,955 15,162
BERREE Construction in Progress 25 -
MBI EEE intangible Fixed Assets 44,836 32,259
vZbozx7 Software 7,178 7,429
BEEMAGE Telephone Rights 774 777
HERBUME Consolidation Adjustment Account 36,834 23,239
D1tk Other 48 813
waEE Investment and Other Fixed Assets 66,440 84,075
BEE ML investment in Securities 8,641 9,056
REE - BEMBIESE Claims in Bankruptcy 11,858 14,267
EHENE Long-term Loans 12,348 12,987
BERURIEE Lease Deposits and Guarantees 10,944 10,898
BREREEE Deferred Tax Assets 9,119 21,264
MREE~ v UIBKk Loss on Deferred Hedge 20,090 22,930

* Dtk Other 9,269 9,890
BES I HE Allowance for Bad Debts -15,833 17,220
WIERE o " Deferred Assets 1,311 " 790
HEREITE Bond Issuing Expense 1,311 790
CRERN TBeE5 3

[



B R/Millions of Yen

AROER Liabilities 2001/3 2002/3
CREAR I Current Liablitis H 689:259'1 . 729114
XRFERUVESRSE Notes & Account Payable-trade 26,420 24,056
ERRILIERSE Guarantees Payable 184,778 140,142
MEBEAE short-term Loans Debt 32,323 37,491
—EDREBRFEE Current Portion of Bonds 36,000 71,000
—F£DRAEBFERBREBEAS _ Current Portion of Long-term Debt 315,200 375,271
AT —2 v R—/— Commercial Paper ) 15,000 15,000
RILEARSE income Taxes Payable 25,861 16,891
BE55 & Accrued Bonuses 3,738 3,990
B R AR E R 25 Gains on Deferred Installments 5,281 8,878
DM Other 44,656 36,390
FERAs o ot omg-termliabilifies: 8 : SF e g68 5780 . ,875,665
& Bonds 341,500 351,500
BEHBEAS Long-term Debts 499,241 494,009
BERTEIME Allowance for Retirement Benefits for Employees 6,189 5,958
REARBESSINE Allowance for Retirement Benefits for Directors 954 1,067
FRRT VT Interest Swaps 20,090 22,304
k225 ' ‘ 602 824

PEBBHERS Minority Interests
UHEMBERS S U8 T PinorityInterésts

Hhos
Ny ."..39,788" ... . . 83,317"
AR 50,527 ' .."94,047"
CERERE 215,978 24

EONEGESREEEE
ZORABNSRERAS




ERUEER
Cons

REEE

B R/Millions of Yen

Fiscal Year to: 2001/3 2002/3

B RN - Opérating Revenue = e 280,656 - 397:162
BEEMNENS Interest on Loans to Customers 272,236 359,318
|BHEO— Unsecured Loans 234,374 311,910
FRRO - Secured Loans 34,974 43,150
E#HEO- $mall Business Loans 2,888 4,257
BEh oADK Credit Card Revenue — 6,742
B o ANSE Per-item Credit Revenue — 10,353
BRI Guarantee Revenue - 4,076
FDMOEBUREE Other Financial Revenue 341 525
F DO E RN Other Operating Revenue 8,078 16,146
TEERT LS Sales of Property 40 2,823
HY—ERBERELE Revenue from Service Business 1,303 1,246
EBREEQUIRE Bad Debts Write-off Recovery 3,509 5,715
F0fth Other 3,225 6,360
HERB ‘ -Operating Expenses 176,323 | 285,832
=B A Financial Expenses 28,934 34,615
BEAETF R Interest Expenses 20,908 21,987
HEFS Interest on Bond 5,949 9,704
FOfit Other 2,075 2,923
58 LR {f Cost of Sales 435 3,025
FEEFZ ERM Cost of Sales of Property 56 2,677
H—EREEFTLRM Cost of Sales of Service Business 378 348
FOMOERER Other Operating Expenses 146,953 248,191
BEEMERR Bad Debt Costs 51,707 89,945
BAE% Loan Losses 3,837 7.925
BEBIHEBRAR Transfer to Allowance for Bad Debts 47,869 82,020
LEETR Advertising Expenses 17,652 26,845
AR Salaries 27,426 45,019
1% B SREN Directors' Salaries and Remuneration 395 595
HEEBRERSE Employees' Salaries : 20,011 34,519
Z D1t Other 7.01% 11,257
EEBEBEEEE Consolidation Adjustment Account Write-off 435 3,178
FDfth Other 49,731 83,201
BRI Operating Income 104,333 111,329
RN Non-operating Income 1,061 1,333
B E Interest on loans 106 24
EZREYE Dividends Received 90 31
R ES Insurance Dividends Received 474 530
£ Dt Other 390 746
BENEBAR Non-operating Expenses 1,862 7,595
BEREIMERAE Transfer to Allowance for Bad Debt 1,064 2,371
FREITER New Share Issuing Expenses - 4,234
HBEEITERER Amortization of Bond Issuing Expenses 187 72
F Db Other 610 916

BEEAE Ordinary Income . 103,533 - 105,067
bRk extraordinary Income 77 1,729
BEEISERAE Allowance for Bad Debts from Previous Year 76 210
L2k Other 1 1,518
Rl bz B Extraordinary Losses 11,036 44,948
EEEZNMmE Loss on Revaluation of Fixed Assets - 31,240
BlEBERHE Loss on Sale of Fixed Assets 1,555 121
R ATHEFMIBBFEEIAYE  Loss on Revaluation of Real Estate for Sale - 2,147
BEE ML TmE Loss on Revaluation of Investment Securities 1,531 706
BESINERAE Transfer to Allowance for Bad Debts 998 351
BEB% Loan Losses 5,500 118
ERATSHEENER Differences of Change in Retirement Benefit Accounting 1,024 -
EEREEEEE Consolidation Adjustment Account Write-off - 9,130
Z D1t Other 426 1,131
ek . Income_before Income Taxes 92,573 61,848
EARCERBERUER Corporate, Local and Enterprise Taxes 46,204 36,292
EARSRERE adjustment on Corporate Tax, etc 1,832 -8,907
DEBREB R Loss of Minority Shareholders 50 601
WA REF) £ Net income e 48,252 35,063




BErervazo—-HEE T

B [A/Miliions of Yen

Fiscal Year to: 2001/3 2002/3
TLoBMREMC L 3%+ v 278~ Cash Flowifrom Operating ‘Activities ' ; el el 97,559 - "..183,755
REEREMBARN Net Income Before Taxes 92,573 61,848
BMEER Depreciation and Amortization 4,281 6,958
EEBEMEHEATE Write-down of Consolidation Adjustment Account 435 12,309
HET ML ME Loss on Revaluation of Investmrnt Securities 1,531 706
- R EPEE DS Loss on Revaluation of inventories — 2,195
EUHEERIE L Increase in Allowance for Bad debts 6,462 10,639
BE55| UE0EME increase in Accrued Bonuses 355 251
BRI HEOEIRE Increase (Decrease) in Allowance for Retirement Benefits for Employees 2,031 231
@ BERRYSSI M OENE Increase in Allowance for Retirement Benefits for directors 38 113
EENSRIERUVEREYEE Non-Operating Interest on Loans and Cash Dividends -196 -56
FiRETER New Shares Issuing Expense — 4.234
HEETRER amortization of Bond Issuing Expenses 938 975
ERETEERE Loss on Sale of Tangible Fixed Assets 1,554 121
HEETEERINE Loss on Disposal of Tangible Fixed Assets 381 900
B e E E M Loss on Revaluation of Fixed Assets — 31,240
BE - FRUESEBEXR Increase on Liquidation of Lease Deposits and Guarantees — -1,057
wEBSOXILE Bonuses paid to Directors -99 -87
EREBMASEOBEME Increase in Loans to Customers -166,813 -221,754
BT HEOEBINE Increase in Installment Receivables — -34,113
FOMEEEERIR Gain (Loss) on Other Trade Receivables — 7.024
WE - BEEBESOREE Decrease (Increase) in Claims in Bankruptcy 4,166 -2,408
e REEEDERTE Increase (Decrease) in Stored Goods -296 2,155
BIILBEBEORLI T Decrease In Prepaid Expenses 433 528
EHIILBROEMNE Decrease in Long-term Prepaid Expenses -529 1,614
FOMREBEEDEMNE Increase in Other Current Assets -3,537 -12,828
RN BOBEE increase (Decrease) in Other Current Liabilities 4,701 -7.022
Z DAt Other -162 427
/NEE subtotal 51,748 -138,542
EENFNEBRUENSOZNE Non-Operating interest on Loans and Cash Dividends 196 56

EABEDRLE

Payments for Corporate and Other Taxes

Wis t Ve
EFRREOBAICLI DTN Disbursement for investments in Term Deposits -685 -5,484
FHASOLEICLDRA Revenue from Payments of term Deposits 925 6,010
BB EDREE Increase (Decrease) in Beneficial Interest in Trusts 1,999 -0
BEEDCNSEEBNSORGICLBTY Disbursement for Purchase of Loans Accompanying the Transfer of Business from Acquired Companies  -22,094 -
EERSINSTOROEEORBLL AR Payments for Acguisition of Other Assets by Business Transfer -508 -
EREESEEOREICLDEH Funds used for Purchase of Tangible Fixed Assets -5,380 3,516
EREEBEEDRINICEIDINRA Gain on Sale of Tangible Fixed Assets 240 199
EEETEEOREBICLZRH Funds used for Purchase of intangible Fixed Assets -487 -4,757
EEEEEEDTAICIDRA Gain on Sale of Intangible Fixed Assets - 2
BESMIESEOMBICLDXTH Funds used for Purchase of Investment Securities -19 3,665
HESMESDRIPICLDINA Funds provided by Sales of Investment Securities 10 1,526
FE&HXOF/HICEDRA Funds provided by Sales of Subsidiaries’ Stock — 4,199
EEOBAOEE A FRRAODELL2TE Payments for Acquisition of Subsidiaries’ Stock in Change of Consolidation -48,416 —
BRATRIC LA FEUBRIREICHEITM payments for Acquisition of Subsidiaries’ by Exchange of Stocks -130 -
EEICLDAXH Funds used for Acquisition of paid-in Capital -250 -250
PEICE DA Funds provided by Sale of paid-in Capital 171 68
ERBEANSEOEFICLDEEH Funds used in Collections of Long-term Loans Receivables — 295
EHEMEOERRICELDIRA Gain on Collection of Long-term Loans Receivable 5,495 265
BEZTOHOEEOREBIC L DX Funds used for Purchases of Investments and other Assets -304 -256
BEXDOHOBEENTHETICLDRA Funds provided from Sales of Investments and Other Assets 531 638
Dt -574 -5,887

HENICESE 238,072 180,511
SHBAACIDIRA 67,422 196,725
SEHBASOREBICLDIE Payments for Repayment of Short-term Debt 172,069 -191,557
EBEACEBZRA increase in Long-term Debt 405,417 444,945
EREBASOREEBICEIDEH payments for Repayment of Long-term Debt 296,755 -390,105
HEHTICEL DA Cash from issue of Corporate Bonds 236,270 80,546
HEEBRICLDIER Loss on Redemption of Bonds -30,000 -36,000
BEOETFICEDRA Cash on issue of Stock — 82,813
EE increase in treasury Stock 0 -2,045
PERENLORUBOLAZICLDRA Gain on Payments from Minor Sharenolders for Establishment of Subsidiaries/Affliates 1,200

Cash Dividends Paid

-3.413

[TEFI2ES/N |

71,035

‘81,019

-, 1,380

..153,435"

139,126




ERNSERUHREA

Operating Revenue and Expenses

(B 75 F/Millions of Yen)

SEIRE E 350,000
Operating Revenue
gxamm 0%
Operating Expenses
250,000
200,000
150,000
100,000
50,000
'98/3 '99/3 00/3 0173 ‘02/3
=R A/Millions of Yen
Fiscal Year to.  1998/3 1999/3  2000/3  2001/3  2002/3
BN 179,394 204,957 238,532 270,827 307,272
Operating Revenue
EIRE (%) 201 14.2 16.4 135 13.4
YQY (%)
B2XERB 121,458 133,059 151,095 167,507 196,830
Operating Expenses '
EIRE (%) 23.1 2.6 13.6 10.9 17.5
YQOY (%) ’

RS
Qrdinary Income

(E 73 M/Millions of Yen)

BRI B 120000
Ordinary Income _
100,000
80,000
60,000
40,000
20,000
'98/ '/3 '003 ‘013 '03
. B 5 A /Miltions of Yen
Fiscal Yearto:  1998/3 1999/3 2000/3 2001/3 2002/3
BERR 55,894 68,843 85,009 103,372 107,515
QOrdinary Income
1R (%) 12.6 232 235 21.6 4.0
YOY (%)

ST
Operating income

{8 75 B /Millions of Yen)

SRR 120,000
Operating Income
100,000
80,000
60,000
40,000
20,000
0" 5as3 9973 00r3 0173 0273
B A Brmillions of Yen
Fiscal Yearto.  1998/3  1999/3  2000/3  2001/3  2002/3
=E Sl 57936 71,897 87,437 103,319 110,442
Operating Income
B (%) 144 241 21.6 18.2 6.9
YOY (%)
=p-CEu b IF

Net income

(B 73 F/Millions of Yen)

WHAMF I B 60000
Net income
50,000
40,000
30,000
20,000
10,000
'9873 '99/3 ‘00/3 '01/3 *02/3
B A/Mitlions of Yen
Fiscal Yearto:  1998/3  1999/3  2000/3  2001/3  2002/3
AR 25,003 28,448 44,104 48,512 38,349
Net income )
AR (%) 9.6 13.8 55.0 10.0 -20.9
YOY (%)



E@EE - REERX
Total Assets
and Sha

(E73 F3/Millions of Yen) (%)

wERE 2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000

Total Assets
(Z [Left Scale)

BEES

Shareholders' Equity
(% /Left Scale)

HEERLLER(%) -
Shareholders' Equity
Ratio
{G/Right Scale)

"

800,000
600,000
400,000
200,000

reholders’ Equity

98/3 '99/3 '00/3 '0V/3 '02/3

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

B 5 R/Millions of Yen

Fiscal Year to:  1998/3 1999/3  2000/3  2001/3  2002/3
REE 876,726 996,523 1,182,448 1,586,409 1,740,868
Total Assets
"REIES 146,255 203,748 252,902 302,601 420,493
Shareholders' Equity
BREBTLE (%) 16.7 204 214 19.1 24.2
Sharehelders’ Eguity Ratio (%)

EPSK U'BPS
EPS and BPS
{F/%) (F/%)
— R ) MEARERI S —  900.00 5000.00
EPS
1%/ Left Scale) 800.00 4500.00
_ﬁggﬁz%gg.. 700.00 4000.00
(5/Right Scale)  600.00 3500.00
3000.00
500.00
2500.00
400.00
2000.00
300.00 150000
20000 1000.00
100.00 500.00
0.00 0.00
‘'98/3 '99/3 '00/3 '01/3 '02/3
. 3/

Fiscal Year to:  1998/3 1999/3  2000/3  2001/3  2002/3
—BRYYYBANE 601.98 610.63 786.13 572.38 42654
EPS
—BYUBRTELR 342097 4,35803 4,507.83 3,565.21 4,513.89
BPS
HRTSRTRRSH (K 41,536 46,588 56,103 84,755 89,508
Average Number of Shares Outstanding for the Fiscal Year
(Thousands of Shares)

HRRTERRE (TR 42,752 46,752 56,103 84,876 93,155

Number of Shares Outstanding at
(Thousands of Shares)

the Fiscal Year-end

ROEX U'ROA
ROE and ROCA
(%) (%)
BREE R LB HR — 250 45
’ ROE .
(% /Left Scale) 40
4 200 N\ /\
uvuﬁmﬁﬁgm*ljﬁﬁ'p: bt M\ 35
(&/Right Scale) 30
150 \

\ 25
\. 20

100
1.5
50 ' 10
0.5

0.0

'98/3 '99/3 '00/3 '01/3 '02/3

%
Fiscal Yearto:  1998/3  1999/3  2000/3  2001/3  2002/3

HRETBRYPARABR 209 16.3 19.3 17.5 10.6
ROE
RELYEHAER 30 30 40 35 2.3

ROA

SET
X2

Note1 :

Note2 :

BERI UMM ST =YERNE-KRERE (PR
RETUEMASE - MRS - REE (PR

TERY  WRARIF 2 = MEBAEF 28 - R PR TERAE
THRYEUREIRE=HIE/E (PR - PRRTEHIN
1997458208 #ASH (1—2.9)

199747 5308 #ERF4T (3,700,000%k)

199848160 FHFEIT (4,000,000%)

1999458208 HNGE (1—+1.2)

2000458228 #XS8 (1~1.5)

200056 10 HAXM (WIEMOHNNEEG) (721,5008%)
20014E8B 248 FHRF1T (8,500,000%k)

ROE =

Net (ncome/Shareholders' Equity (average for the fiscal year)

ROA = Net Incame/Total Assets (average for the fiscal year)

EPS=

Net Income/Average Number of Shares Outstanding for the Fiscal Year
BPS=Shareholders' Equity (vear-end)/Number of Shares Qutstanding
at the Fiscal vear-end

May. 20, 1997, stock spilt (2.5 for 1)

Jul. 30, 1997, issuance of new shares (3,700,000 shares)

Apr. 16, 1998, issuance of new shares (4,000,000 shares)

May. 20, 1999, stock spilt (1.2 for 1)

May. 22, 2000, stock spiit (1.5 for 1)

Jun. 1, 2000, Equity Swap (Acquisition of Shinwa Corp.) (721,500 shares)
Aug. 24, 2001, issuance of new shares (8,500,000 shares)

v




®ERO- 1,400,000

Unsecured Loans

. 1,200,000

EERO-V B

Secured Loans

1,000,000

z22s0- N
Small Business Loans 800 000
600,000
400,000
200,000

OB

Number of Customer

EEfEO— @ 2500000

Unsecured Loans

5ERO- &
Secured Loans
zzz0- N
Small Business Loans 1,500,000
1,000,000
500,000

(B 73 B /Millions of Yen)

'98/3 '99/3 00/3 '01/3 '02/3

Accounts

{3 /Number)

"98/3 '99/3 '00/3 '01/3 '02/3

{(*F F3/Thousands of Yen)

o

1AEN VRS
Loans Qutstanding per Account
BERO—2 —- 4,000
Unsecured Loans
3,500
BERO—-2 -
Secured Loans 3,000
BEEEO— —~
Small Business Loans 2,500
2,000
1,500
1,000
500

e

‘98/3 '99/3 '00/3 '01/3 '02/3

1999/3

BJ7 F/Millions of Yen

Fiscal Year to;  1998/3 2000/3 2001/3 2002/3
BEEMCERE 702445 837,981 1,001,080 1,159,734 1,313,690
Loans Outstanding

R %) 18.7 19.3 19.5 15.8 13.3
YQOY (%) -

BARD - 603,662 690,704 809,361 921,891 1,019,292

Unsecured Loans

BEBRO-—-> 95128 137,755 181,428 225644 277,671
- Secured Loans

BEEEo-o 3,654 9,522 10,289 12,198 16,726

Small Business Loans

B /Number

Fiscal Yearto:  1998/3 1999/3 2000/3 2001/3 2002/3
REH 1,706,030 1,822,261 1,975,068 2,121,446 2,244,283
Number of Customer Accounts

HEIRE (%) 1.4 6.8 84 7.4 57
YOY (%)
FRED- 1674173 1,776,319 1,917,016 2,050,299 2,155,235
Unsecured Loans
- BEFo-—-2 29272 38,877 49,968 60,976 75,057
Secured Loans
BaEo- 2,585 7,065 8,084 10,171 13,991
Smalf Business Loans
FA/Thousands of Yen

Fiscal Year to:  1998/3 1999/3 2000/3 2001/3 2002/3
TNEYEYES 411 459 506 546 585
Loans Outstanding per Account

SBKfQ - 360 388 422 449 472

unsecured Loans

FHEKD - 3,249 3,543 3,630 3,700 3,699
Secured Loans

BEEQ~ 1,413 1,347 1,272 1,199 1,195

Small Business Loans




FREEHM
NMumber of New Accounts

(5 /Number)

sIBHEO— B 600000
Unsecured Loans

BiERO—-> 500,000
Secured Loans

F=Exso- W 400000
Small Business Loans

300,000

200,000

100,000

*98/3 '99/3 '00/3 '01/3 '02/3

R

Acceptance Ratio

i

(%)

BIBHRO— - 90
Unsecured Loans
80
FERERO-2 -
Secured Loans 70
BEEO- -~ 60
Small Business Loans
50
40
30 -
20
10

'98/3 '99/3 '00/3 '01/3 '02/3

EHFHFEY

, ‘ Dep et [ om o
1@%@?&3%@ Ineerest Rates ror

\mBAO—- - 350
Unsecured Loans
BsERO—y ~ 00
Secured Loans
. 25.0
EgEO— -
Small Business Loans 200
15.0
10.0
5.0
0.0

'98/3 '99/3 '00/3 '01/3 '02/3

{&/Number
Fiscal Year to:  1998/3 1999/3 2000/3 2001/3 2002/3
mBRo— 437,092 406,567 425142 453,437 - 462,436
Unsecured Loans
FHAKo- 14,656 16,950 20,523 22,403 27,307
Secured Loans .
BEEo-—- 2,646 5,697 3,406 4,063 6,322
Small Business Loans
%
Fiscal Yearto:  1998/3  1999/3  2000/3  2001/3  2002/3
EERa— > 78.0 77.2 75.6 731 729
unsecured Loans '
FEFa—> 65.8 66.1 67.4 69.2 727
Secured Loans
BEEQ-— 46.2 35.4 217 30.2 401
Small Business Loans
%
Fiscal Year to:  1998/3 1999/3  2000/3 2001/3 2002/3
EREEHFEY 265 25.5 25.0 243 239
Average Interest Rates for the Fiscal Year
E|ERO— 27.9 27.0 26.6 260 25.7
Unsecured Loans
FEKEQ-> 17.2 17.0 17.2 17.2 171
Sgcured Loans
BEEn-> 12.6 28.3 30.6 257 26.9

Small Business Loans




HEBEE

Bad Debt Write-offs

(

B F3 F/Mitlions of Yen)

|IBEREO—F] 6000
Unsecured Loans
HEERO-V @ 5000
Secured Loans
Exzn—8 40,000
Small Business Loans
30,000
20,000
10,000
'98/3 '99/3 ‘0073 '01/3 '02/3
‘B 5 A/Millions of Yen
Fiscal Year to:  1998/3 1999/3 2000/3 2001/3 2002/3
EEEDE 18,151 26,496 30,970 40,793 53,880
Bad Debt Write-offs
\|ERO— 17,241 25,786 29,380 37,944 49,517
Unsecured Loans
BERO—-> 909 708 1,341 2,399 3,925
Secured Loans .
BEEo— - 1 247 449 437
Small Business Loans
HESINE
Allowance for Bad Delbts
(& 75 FI/Millions of Yen}
EESIuE B 80000
Untaxable
70,000
BMEIuE
Taxable 60,000
50,000
40,000
30,000
20,000
10,000
O 1, 1, ! . I
98/3 '99/3 '00/3 '01/3 '02/3
HEF RB/Millions of Yen
Fiscal Year to:  1998/3 1999/3  2000/3  200%/3  2002/3
= ek 41,328 48,009 56,720 60,943 75,909
Allowance for Bad Debts .
EREIYUE 33,748 35,803 41,615 46,232 59,478
Untaxable
ERSIYSE 7,579 12,205 15,104 14,710 16,431
Taxable
AEBEE 22,115 29,061 37,625 45,115 58,689
Current Assets .
BE&E 19,213 18,948 19,094 15,828 17,220

Fixed Assets

RERI=E

Ratio of Bad Debt Write-offs

(%)

EEEHE - 60
Ratio of Bad Deébt Write-offs
HEIBREO—> - 5.00
Unsecured lLoans
BHERO—Y - 40
Secured Loans
EgEEO— - 300
Small Business Loans )
2,00 /
/
100 [
f.
-
/
0.00 et
'98/3 '99/3 '00/3 "01/3 '02/3
%
Fiscal Yearto:  1998/3 1999/3 2000/3 2001/3 2002/3
EX@Am= 2.58 316 3.09 352 4.10
Ratio of Bad Debt Write-offs
sEEo - 2.86 373 3.63 412 4.86
Unsecured Loans
FHRO—- 0.96 0.51 0.74 1.06 1.41
Secured Loans
BHEOo— - 0.02 2.41 3.48 2.62
Small Business Loans
X REKAE=HERIHE-PRERETRIER
Note : Ratio of Bad Debt Write-offs=Bad Debt Write-offs/Balance of Loans
MBRO—MEHNER ,
Breakdown of Write-offs (accounts)
by Reason (Unsecured Loang)
(%)
R 100 . o
Bankruptcy %0 - [
A8 - R B 80 3
Unknown
L 70
TEITE
Default, Other &0
50
40
30
20
10
B
'98/3 '99/3 '00/3 '01/3 '02/3
%
Fiscal Year to: 1998/3 1999/3 2000/3 2001/3 2002/3
WE 37.3 419 408 405 43.0
Bankruptcy
T RC 43.8 35.2 37.6 337 3046
unknown
TRITE 18.9 229 21.6 258 21.3

Default, Other



FREEORR

Non Performing Loans (MPL)

(B 73 F/Millions of Yen)

iRsEEE S 90000
laims i
Claims in Bankruptcy 80,000
Loans in Arrears 70,000
INBUEEBEERE 60000
Loans in Arrears
Longer than 3 Months 50,000
BHxgENEEMS 4000
Loans with Adjusted Terms
30,000
20,000
10,000
‘02/3
o 77 F/Millions of Yen
Fiscal Year to: 2000/3 200173 2002/3
= ' 57,667 63,883 78,027
Total
WS @E 16,299 13,058 16,456
Claims in Bankruptcy ‘
EFEAE 15,797 20,136 23,333
Loans in Arrears
3 AL LERRE 5,250 6,874 8,931
Loans in Arrears Longer than 3Months
BHRGENERE 20,320 23,814 29,305

Loans with Adjusted Terms ‘

wEEEYO—-F+v~ b

Management Procedure
o T T T

LY

of Delinquent Loans

FREFEDORR (FRIBEF)
Non Performing Loans (NPL)
{(Unsecured Loans)

(& 73 F/Millions of Yen)

MsRse g ) 50000
Claims in Bankruptcy 45.000
EREE | 00
Loans in Arrears '
35,000
INBULESREE B
Loans in Arrears 30,000
Longer than 3 Months
B R HERIEIE 200
Loans with Adjusted Terms 20,000
15,000
10,000
5,000
o L D ;
‘0073 ‘013 ‘02/3
X /B/Millions of Yen
Fiscal vear to: 2000/3 2001/3 2002/3
=3:1e 32,600 38,287 47,499
Total
AR EeE - - 1,410
Claims in Bankruptcy
IEFR (AR 8,297 9,305 10,240
Loans in Arrears
3 AL LIEREE 4,013 5,205 6,561
Loans in'Arrears Longer than 3 Months
B R EFEE 20,290 23,777 29,287

Loans with Adjusted Terms




= - XEHARYERE & ' .
term Borrowings

short- and Long-

sEHEmE W 40000

Short-term Borrowings

RIBRE B

Long-term Borrowings

BRI @ R B
Amount of Boyr

f s

Indirect Funding

EEEE B

Direct Funding

EEEREZT
Average Rate o

BRTBEEF -

Average Rate of Borrowings

BBTSALL—<EE> -
Long-term Prime Rate
<Reference>

{89 73 M /Millions of Yen)

1,200,000
1,000,000
800,000
600,000
400,000

200,000

‘31}’53)@ of Lender
(B 73 M Mitlions of Yen)

400,000

200,000

'98/3 '99/3 '00/3 '01/3 '02/3

of Borrowings

(%)
350

3.00

250

2.00

'98/3 '99/3 '00/3 '01/3 '02/3

B B/Millions of Yen

Fiscal Year to:  1998/3 1999/3 2000/3 2001/3 2002/3
FGR RS 98,000 58,900 28,700 32,500 29,000
Short-term Borrowings

EREAE 68,000 28,900 13,700 17,500 14,000
Short-term Loan Payable .
Av-vyin-r4- 30,0000 30,000 15,000 15,000 15,000
Commercial Paper (CP)
BHE 600,504 704,274 863,468 1,186,674 1,233,979
Long-term Borrowings
RPEAE 600,504 623,774 693,968 774173 727,854
Long-term Loan Payable
R} - 80,500 169,500 377,500 422,500
Straight Bond (SB)
Egoti] - - - 35,000 83,624
Other
B A M/Millions of Yen

Fiscal Year to: 1998/3 1999/3 2000/3 2001/3 2002/3
REEESE 698,504 763,174 892,168 1,219,174 1,262,979
Borrowings
M1ERE 668,504 652,674 707,668 791,674 741,855
Indirect Funding
EREE 30,000 110,500 184,500 427,500 521,124
Direct Funding

Iv-YyiR—-/= 30,000 30,000 15,000 15,000 15,000
Commercial Paper (CP)
i - 80,500 169,500 377,500 422,500
Straight 8ond (SB) .
kol - - - 35000 83624
Other

%

Fiscal Year t0: 1998/3 1999/3 2000/3 2001/3 2002/3
HREEEmEER 2.88 3.03 279 2.45 2.30
Average Rate of Barrowings

EERE 1.62 202 2.34 2.14 1.96
Direct Funging
ke 294 3.21 2.90 2.62 2.53
Indirect Funding
RE731AL-1<8%> 260 2.60 2.20 1.90 2.30
Long-term Prime Rate (Reference)
EEEFEALE 26.4 42.3 497 49.7 50.6
Ratio of Fixed Rate Borrowings to Total Borrowings
EHRESREALE 558 68.5 71.8 65.8 65.4

Ratio of Borrowings at Fixed Ratio

2 ZERRAESHEARR= ER+Fr+vI+HRT7vNTEAR

CP- itMzET
Ratio of Borrowings at Fixed Ratio
Including CP and SB

Note :

= (Fixed + Cap + Swap) / BOrrowings
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Rumber of Branch

EAE
Staffed Branches
mAL BB

Unstaffed Branches

BEFEME N
Dedicated Branches
for Secured Loans

Edolicy - |
Other

ATM - CDEB#

28

1,800
1,600
1,400
1,200
1,000
800
600
400
200

(I8 /Number)

'98/3 '99/3 ‘0/3 '01/3 '02/3

Number of ATMS and Tie-up CDS

B#ATMER
ATMs

12I8CD B
Tie-up CDs

I ) PRIEHE

40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

(&3 /Number)

'98/3 '99/3 '00/3 '01/3 '02/3

Number of Branches by Ares

1688
Hokkaido
=it M
Tohoku
B - BEm D
Kanto, Koshin-Etsu
B - dukE [
Tokai, Hokuriku
iy -]
Kinki

wE - o R
Chugoku, Shikoku

A - s

Kyushu, Okinawa

1,800
1,600
1,400
1,200
1,000
800
600
400
200
0

{I5 /Number)

E/Number
Fiscal Yearto.  1998/3 1999/3 2000/3 2001/3 2002/3
[EEE# ’ 807 1,009 1.311 1,529 - 1,592
Number of Branches
BAE 451 540 534 536 536
Staffed Branches
J|AE 352 465 773 987 1,050
Unstaffed Branches
BRREME(N-FTSHE) 4 4 4 4 4
Dedicated Branches for
Secured Loans (Heart Plaza)
DAt X 0 0 0 2 2
Other
EBRHZMAHRER(E) 800 1,002 1,305 1,522 1,585
Number of Gjidosan Unmanned
Loan-contracting Machines
MERWE -e2ro L SER
Branches for per-item shopping loans and web-cashing
a/Number
Fiscal yearto:  1998/3 1999/3 2000/3  2001/3 2002/3
&5t 10,167 14,118 16,631 22,021 35,904
Total
BiATM 904 1,132 1,437 1,646 1,688
ATMS
#BHFCD 9,263 12,986 15,194 20,375 34,216
Tie-up CDS
IE/NUmber
Fiscal Yearto: 1998/3  1999/3  2000/3 2001/3  2002/3
=i 307 1,009 1,311 1,529 1,592
Total
1bEiE 42 51 59 62 62
Hokkaido
e 67 92 113 121 122
Tohoku
B8 - R{EE 266 327 454 574 603
Kanto, Koshin-Etsu
-9 5] 116 141 179 214 224
Tokai, Hokuriku
blig - 131 169 220 240 241
Kinki
RE - ME 77 101 127 140 155
Chugoku, Shikaku
UM - RE 108 128 159 178 185

Kyushu, Ckinawa




BRI OEES

share of Accounts by Gender

=1c8 |
Male
it BB
Female
2002/3
: %
Fisca! Year to: 2000/3 2001/3 2002/3
B . . 68.6 68.4 68.5
Male :
e 31.4 31.6 315
Female
REXBIOEES

Share of Accounts

by Type of Health Insurance

2HE (HERER B

Employee {Social
tnsurance)

=18 (BRERRFE) B

Employee (National
eaith Insurance)

gExat Bl
Other

ERpOEES

share of Accounts by Age Groug

20 E30mER L
Age 20-28

30U 408K 1T
Age 30-39

40N ES0mFE B
Age 40-49

50l B8
Age 50-

2002/3
. %

Fiscal Year to: 2000/3 2001/3 2002/3
=48 (H2RR) ‘ 57.4 55.5 538
Employee {Social Insurance)
&8 (BERERERR 27.9 30.0 31.9
Employee (National Health Insurance)
BExEM 14.6 14.4 14.2
Other

2002/3
%
Fiscal Year to: 2000/3 2001/3 2002/3
20 LA L30T 28.5 280 27.5
Age 20-29
30m DAL A0 KT 253 258 26.4
Age 30-39
A0 DL S0RE AR 78 21.2 204 19.9
Age 40-49
sombiE 250 25.7 26.2
Age 50-
HEREAOESS
Share of Accounts .
by Loans Qutstanding

105 &S M
Less than ¥100,000

105 M E20FARE T
¥100,000 - ¥200,000

205 AL E30FBRE I
¥200,000 - ¥300,000

30RALAE40R AR B
¥300,000 - ¥400,000

4077MM ES0FE AR B
¥400,000 - ¥500,000

2002/3
505580 E Il
¥500,000 or More
%
Fiscal Year to: 2000/3 2001/3 2002/3
105 [k 9.4 8.8 8.7
Less than ¥100,000
107 AL E207 B R 121 12.1 11.9
¥100,000 or More but Less Than ¥200,000
2077 B LA L3077 BRE 11.2 1.2 10.9
¥200,000 or More but Less Than ¥300,000
30F ALAE4A0F PR 13.1 131 12.9
¥300,000 or More but Less Than ¥400,000 .
407 B LA L5077 Bk 40.9 397 39.1
¥400,000 or More but Less Than ¥500,000
S50F R E 13.4 15.2 16.6

¥500,000 or More



EiREMBI O EE S SFUNRI O EE S

Share of Accounts Share of Accounts i
by Length of Employment by Annual Income
1257 il 2005 M%7 M
Under 1 Year Less than ¥2,000,000
1E~3ERR L] 2003 £300RAFRS
1-3 Years ¥2,000,000 - ¥3,000,000
3E~BERT 3005 LA L4005 MK IT
3-5 Years ¥3,000,000 - ¥4,000,000
BE~10ERT 4005554 5005 MR Bl
5-10 Years ¥4,000,000 - ¥5,000,000
10Dk 5005 A
10 Years and Over ¥5,000,000 or More
2002/3 2002/3
% %
Fiscal Year to; 2000/3 2001/3 2002/3 Fiscal Year to: 2000/3 2001/3 2002/3
1R 57 57 5.4 20077 MR H 10.6 1.2 12.1
Under 1 Year . Less than ¥2,000,000
1EE~3ERH 16.8 16.6 16.7 20073 M LA £ 30075 MR 17.0 17.2 17.4
1-under 3 Years ¥2,000,000 or More but Less Than ¥3,000,000
IFE~SERE - 149 15.0 14.9 30075 A LA 40075 MRS 24.0 24.4 24.6
3-under 5 Years ¥3,000,000 or More but Less Than ¥4,000,000
SE~ 105K 25.1 24.8 24.8 400/ M L5007 Bk 18.0 17.5 17.1
5-under 10 Years ¥4,000,000 or More but Less Than ¥5,000,000
10 E 37.5 38.0 © 383 50075 B L 304 297 28.9

10 Years and Over . ¥5,000,000 or More




BRI AEES
Share of Accounts by Gender

=x B
Male
%t
Female
2002/3
%
Fiscal Year to: 2000/3 2001/3 2002/3
B 78.3 78.5 78.4
Male
ZH 217 21.5 21.6
Fernale

N o 3% Qo ] ruslracl
3 Heaith Insurance

BHE HBERR) B
Employee {Social
Insurance)

sxE (ARBERR B
Employee (National
ealth Insurance)

FREIOEES

share of Accounts by Age

Group

208 E30mRE -
Age 20-28
30 LA0B KRS 7
Age 30-39
A0 PALSORARTE B
Age 40-49
50 L BB
Age 50-
2002/3
%
Fiscal Year to: 2000/3 2001/3 2002/3
207 LA L2305 R 1.9 2.0 1.9
Age 20-29
30 IA EA0FRR TR 12.2 12.1 11.9
Age 30-39
401 LA LSO SR 28.8 27.2 26.3
Age 40-49
50mLALE 57.1 58.7 59.9
Age 50-
TRmAOEES
Ehare of Accw ‘ .
cang Gutgtanding

1005 A%% Il
Less than ¥1,000,000

1005 AL E5005 MR E
¥1,000,000 - ¥5,000,000

5002 LA L1000 AR 55
¥5,000,000 - ¥10,000,000

10005 LA E5000B PRS-
. ¥10,000,000 - ¥50,000,000

EeErat
Other
2002/3
. %
Fiscal Year to: 2000/3 2001/3 2002/3
1B (MR 553 53.5 51.7
Employee {(Social Insurance)

=B (BRRERER) <159 18.0 19.3

Employee (National Health Insurance)
BEXEEM 28.9 28.5 29.0

Other

2002/3
%

Fiscal Year to: 2000/3 - 2001/3 2002/3
10007 Bk 7.7 59 45
Less than ¥1,000,000
10077 B M 50077 BT 79.7 80.1 80.7
¥1,000,000 or More but Less Than ¥5,000,000 )
50075 M A _E100075 B 9.5 1.2 124
¥5,000,000 or More but Less Than ¥10,000,000
10007 A LA E50007 BRE 4.0 27 2.3

¥10,000,000 or More but Less Than ¥50,000,000



BuROESS
Share of Accounts by Gender

=l |
Male
it Bl
Female
2002/3
%
Fiscal Year to: 2000/3 2001/3 2002/3
St 81.1 81.8 83.6
Male
& 18.9 182 16.4
Female :
RBRRIOETS _
Share of Accounts E%y Type of
) Health IRSUrance

S8 HERER) N

Employse {Social
Insurance)

=HE EREERR)
Employee (National
ealth Insurance)

aExst B
Other
2002/3
%
Fiscal Year to: 2000/3 2001/3 2002/3
2B (R 0.1 01 0.1
Employee {Social Insurance)
S48 (ERRFRR) - 0.2 0.2 0.2
Employee (Nationa! Health Insurance)
BEHEM 99.7 99.7 99.7

Other

FhOERS
share of Accounts by Age Group

20 E30BFKT
Age 20-28
30MM E40REFRTE
Age 30-39
40U ESOBFT B
Age 40-49
SJoJAVE - |
Age 50~
2002/3
%
Fiscal Year to: 2000/3 2001/3 2002/3
20520 L0 KT 5.4 49 46
Age 20-29
3088 LA L 40RER T 18.6 19.8 18.3
Age 30-39
40 £SO AT 28.6 27.2 25.6
Age 40-49
S0mbl E 47.4 48.0 51.6
Age S0-
BESEIOEES

”

share of Accounts by Loans

10075 ™7 B
Less than ¥1,000,000

10075 AL 2005 AR BB
¥1,000,000 - ¥2,000,000

2005ALLE T
¥2,000,000 or More

2002/3
%

Fiscal Year to: 2000/3 2001/3 2002/3
1007 PR 44.5 46.5 441
Less than ¥1,000,000
10073 B LA k20077 B &5 54.2 51.4 52.8
¥1,000,000 or More but Less Than ¥2,000,000
200K Bl L 1.3 2.1 3.1
¥2,000,000 or More




fjmauaaﬁﬁﬁ FLIW),

Ef"ﬁﬁﬁﬁ

Assets

B A/Millions of Yen

ﬁﬁmﬁ Fiscal Year to: 1998/3 1999/3 2000/3 2001/3 2002/3
CRBEE - Current Assets . C 781,577 . 898,800 1,072,443 1,239,217 1,392,017
RERUES Cash and Cash Equivalents 80,115 72,218 80,281 95,768 93,392
HEEME Loans 702,445 837,981 1,001,080 1,159,734 1,313,690
B 2% Marketable Securities - 500 1,600 - -
REETEBE Property for Sale 3,544 2,997 900 818 568
ERTEE Property for Sale in Progress 687 132 1,243 1,622 -
FFEL &R Stored Goods 30 13 13 13 1
BITLE B Prepaid Expenses 5,625 5,567 4,606 4,172 3,495
RIEFRGEE Deferred Tax Assets - - 9,006 9,240 7,589
RN LR Accrued Income 5,581 6,728 8,262 10,372 12,246
MRS Short-term Loans 209 221 232 236 7,183
BESMEBETE Short-term Loans to Affiliates - - - 200 -
2R IE investment in Trust 5,000 1,000 1,999 - -
Bkt Treasury Stock — 0 0 0 -
Z D Other 452 500 841 2,154 12,429
LR EEA Allowance for Bad Debts 22,115 -29,061 -37,625 -45,115 -58,689
: BIRAE Fixed Assets’ 95,148 97,426 109,503 345,880 348,059
ERBEEEE Tangible Fixed Assets 65,577 66,723 67,452 67,389 23,306
fe$)] Buildings 15,535 15,313 14,859 17,339 9,393
BEY Structures 1,586 2,217 2,772 2,969 2,721
HERiEE Machinery 129 110 90 89 12
J=-45i) Vehicles. - - 1 0 0
BER Equipment & Fixtures 5,948 5,873 5.674 5,753 5,894
] ‘Land 42,287 43,097 42,974 41,212 5,283
BE{EEE Construction in Progress 90 109 1,079 25 -
BLEEEE Intangible Fixed Assets 573 581 3,873 2,966 2,952
VAL i Software — - 3,289 2,365 2,353
BEEIIARE Telephone Rights 569 577 580 598 596
Z D1t ~'Other 4 "4 3 3 2
BEE Investment and Other Fixed Assets 28,996 30,121 38,178 275,524 321,800
HEEMES ‘Investment in Securities 3,476 6,575 6,001 4,888 6,539
BRith R Stock in Affiliated Companies 71 71 287 109,745 105,724
R -] Bond of Affiliatéd Companies - - 96 - -
HES Investments in Equity Other than Capital Stock 3,911 548 3,330 3,308 3,054
RS . Long-term Loans 210 150 10,190 8,675 8,640
HE  REERPECTSE Long-term Loans to Sharéholders and Employees 3,017 6.032 4,534 30 31
BEEERETSE Long-term Loans to Affiliated Companies 2,971 2,971 3,015 117,550 160,543
HE  SEEEE Claims in Bankruptcy 18,218 16,611 16,011 11,844 14,267
EHTILER Long-term Prepaid Expenses 5,830 5,071 1,616 2,172 1,565
BRIEREEE Deferred Tax Assets — — 997 1,644 4,347
BEXURILES Lease Deposits and Guarantees 7,476 8,038 8,474 8,549 8,652
BE~Y A% Loss on Deferred Hedge - - - T 20,090 22,930
DM Other 3,026 3,000 2,717 2,852 2,723
HESIYe Allowance for Bad Debts 419,213 -18,948 419,094 -15,828 17,220
.. Deferred Assets - .296 521 1,311 790
i 296 521 1311 790

652 182,468 ¢ -~ 1,586,409 . 1740868




BADER

- Liabilities -

1999/3

&% B/Miions of Yen

Fiscal Year to: 1998/3 ' .2000/3 2001/3 2002/3

i 0= G - Gufrent Liabifities 5o '398.646° .+ '1-'345,716° 355,008 ' | 421,894 - 492,369

SILFER ‘Notes Payablé-Trade 2,228 2,482 3,773 3,572 -
EHE Accounts Payable-Trade 32 . 37 32 31 .26
MBEAE . . Short-term loans Debt - : . 68,000 28,500 13,700 17,500 14,000
—-sﬁumtaxﬁ%ima . " Current Portion of Bofids ' : - L= 30,000 36,000 71,000
~EPREFFEEBE AR current Portion of Long-term Debt 270,189 ' 258,663 260,307 312,256 359,785
QAT NR—— commercial Paper 30,000 30,000 15,000 15,000 15,000
ki ' ' Trade Accounts Payabie 2,931 3,185 . 3,869 6,008 5913
CRHUSEARE " Income Taxes Payable o : 21,162 19,476 25,141 25,530 15,911
CRILERA Accrued Expenses Payable ] 674 1,121 1,926 2,847 3,996
Bvs - Deposits” R <1 317 322 356 482
BIZUNE income in Advance, o RS 15 16 25 4
- CHEES Accrued Bonuses ‘ 1,757 1,585 1,981 2,192 2,452
F O other - . - S REEA 186 227 373 224

BER® T i D Lomgiterm: Llabilltles o E 183,895 447,057 0 574,557 . . 861,914 828,005 |
it B gonds . s L - 80,500 139,500 341,500 351,500
RBEAS Long-term Debts 330,314 365,111 433,661 496,917 451,693
BREERS5 NS Allowance for Prior Retiremnent Benefits - 210. 168 126 - -
BERFR(IE | ME Allowance for Retirement Benefits for Employees - - — 2,115 1,338
SEIEREySEs| YUE Allowance for Retirement Benefits for Directors 850 891 909 945 1,056
- 22,304

BERRT7 VT
FOM

Interest Swaps . ’ —_

449

B0 Shareholders’ Equlty
EkE o . Common Stock - . 123,208 39,752 . 39,752 ° -39,788 83,317 |
EERMEE . Additional Paid:in’ Capltal . i 25,372- 41,912 - . 41,912, 46,310 89,830 |
CFRRERS :-surplus Reserve .. —: - o 1231 .. 635 .+ 951 1,301 1,566
TOHOHESE Retained’ Earnings i L ol | 97,442 121,448 170,285 214,968 ©  248,085.
TEBLE General Reserve 71,622 91,622 116,422 164,422 207,422
WRASR AL S F i Unappropriated Retained Earnings for the Period 25,820 29,826 53,863 50,546 40,663
%wm&mmﬁﬂﬁﬁéﬁﬁ = - ~-260 |

_ Différericas’ in Revaluation’ of other Marketable Securltles
Treasury stock : :




{5 ;U A2 75 B

o P

| E/Miliions of Yen

: . . » - Fiscal Year to: 1998/3 1999/3 2000/3 2001/3 2002/3
Uatagmes . Operating:Revenue . ", .. . . °179,394 ' 204,957 ° ' 238,532 -270,827 307,272
EBEBCNSAA Interest on Loans to Customers 171,478 196,525 229,693 262,580 296,034
|mERO - . Unsecured Loans 157.568 174,846 199,162 224,718 249,088
FERO—~ Secured Loans 13,676 19,815 27,503 34,974 43,054
HEEO— Small Business Loans 233 1,864 3.027 2,888 3,891
FDHBOZRUNEE Other Financial Revenue 159 435 251 338 230
BAERR Interest on Bank Deposit 146 408 94 96 30
ERGENE D= tnterest on Marketable Securities 2 4 1 0 0
Bff&FA interest on Loans 8 9 154 240 199

F D Other 2 13 1 1 0
QB DERINE Other Operating Revenue 7,756 7,995 8,587 7.908 11,007
ZEREER Loan Guarantee Fee - - - 2 83
FEHERLD sales of Property 1,574 1,030 1,086 40 2,823
H-—EREBESTLEE Revenue from Service Business 1,753 1,749 1,474 1,303 1,246
{EAPEIEENE Bad Debts Write-off Recovery 2,382 2,620 3,144 3.325 3779

ZF DMt Other 2,046 2,594 2,881 3,236 3,074
131 " Operating Expenses - 121,458 .133,059 151,095 167,507 196,830
ERBH Financial Expenses 20,630 22,446 25,590 28,682 33,377
EAEZFR Interest Expenses 19,623 20,140 20,925 20,656 21,124
EFR R Interest on Bond — 650 3,139 5,949 9,704
DAty Other 1,007 1,655 1,526 2,075 2,549

55 R Cost of Sales 1,886 1,483 1,634 435 3,025
TENESR LFEM " Cost of Sales of Property 1,449 . 1,001 1,208 56 2,677
Y—ERBESERM Cost of Sales of Service Business 437 481 426 378 348
FDHMDEERE Other Operating Expenses 98,941 109,129 123,870 138,389 160,426
BEEBERR Bad Debt Costs 22,108 32,974 38,918 47,289 65,300
=EECES Loan Losses 0 3,913 1,293 2,174 6,611
BREIMERAR Transfer to Allowance for Bad Debts 22,108 29,061 37,625 45115 58,689
EECR Advertising Expenses 13,144 12,814 13,303 17.042 19,274
FHFRE Commissions 6,921 9,142 10,806 10,462 9,769
AGB salaries 20,204 22,229 25,084 26,077 26,501

T EHE Directors' Salaries and Remuneration 347 361 369 381 415
HEERSESE Employees’ Salaries 15,469 17,409 19,466 20,953 20,579
Dtk Other 4,388 4,458 5,248 4,742 5,506
BEY BRRE Rent Fees & Land Rent 11,831 13,331 14,866 14,994 15,001
EHEME BER Supplies & Repairs 3,427 4,106 4,579 3,925 4,183
BER Communication Expenses 2,357 2,532 3,056 3,403 3,921
{REEE Insurance Premiums 2,317 2,575 3,013 3,358 3,431

TR E P B Depreciation EXpense 3,075 3,152 3,021 4,201 4,465
BEEHR Enterprise Taxes 7,452 - - - -
D other 6,100 6,270 7,218 7,633 8,576

- BRFS Operating Income 57,936 71,897 87,437 103,319 110,442




1998/

199973 2000/3

H5@/Milions of Yen |

U N s x BREr L 2001/3 2002/3-
e AUNZS o 7 ST i Nons operatmg incorie 786! CUB79 667 1,726 4,570
CEAERB T Imtefestondoans . . Lime o A9 98- . 175 810 3,651
COBEERNE Cash Dividends. - i~ I 31, 35 ‘ 71 88 29

REMYUS " Dividend driinsurarice . i T o 427, 18t - - 198 474 530

. ERied éﬁﬁ _ Ihvestment in Anonymous Association” . 7. 66 -84 31 &6 -
j HIRA Miscelianeous Receipts - o 240 179 . 191 285 357
- E%ﬂﬁﬁ% Non- -operating Expenses, .+ .- - 2,827 . 3,632 3,095 1,673 - 7,496
i=stE] %ﬁﬁ%)\ﬁ - =.. Transfer 1o Aliowance for.Bad.Debis .. 798 572 1,457 1,060 2,371
-1 BE A MITSE TS " Loss onValuation 6f investment Securities 656 334 o811 - -
RSB E S - write-down of Property for Sale g 263 . 561" 327 102 47
FHRRITE ‘ " New Share-lssuingExpenses - 993 1,863 - - 4,234
-3 {ERETBREE *'Amortization.of Bond Issuing Expenses . .~ — ©182. . 254 187 72
. Bk o _ Miscellaneous Losses .- - . L0 116 188 250 322 770

| BRI “ordinafy Income - T iU 55,894 68,843 ' . 85,009 103,372 107,515 °
45 5 Kl Z5 _Extraordinary Income 122 196 63 76 - 367
BEEETPE sale of Fixed Assets — — - - 72
WEE MR sale of Investment Securities - - - — 84
CGHEEREEIN Allowance for Bad Debts from Previous Year 122 196 63 76 210
o221 bia b ) Extraordinary Losses ‘ ' 529 4,280 362 10,973 35,229
EEEERNEA Loss on Sale of Fixed Assets - — 83 1,551 31,257
BB ERINE Loss on Disposal of Fixed Assets 123 248" 213 314 711
CEERTERMERASERYE Loss on Revaluation of Real Estate for Sale = - 30 - 2,147
— BB Loss on Cancellation of Leases. . 246 - 34 60 30
EEEIUERATE Transfer to Allowance for Bad Debts - 615 - 998 351
BB Loan LOsses |- - 7 - 5,500 118
EZASHEREK Loss on Investments in Leveraged Lease Partnership — 1,999 : - - -
EE WIS ANE Loss on Sale of Investmént Securities ‘ - 1,335 - — -
BT M EME Loss on Revaluation of Investment Securities - 80 - 1,531 549
. FatRng Loss on Sale of subsidiaries’ stocks : — - - — a1
TS BETEE Loss on Revaluation of Golf Club Mefmberships = — - 26 21
EBERTSHEERER Differences of Chiange in Retirement Benefit Accounting - - - 991 -
Ea2ki] " Other 159 . - - — -

BRI AR Income before Income Taxes 55,488 64,759 84,710 92,475 72,653 .
EAR - ERBRE Corporate & Local Taxes : 30,484, 29,262 34,395 36,483 28,309
EER Enterprise Taxes . : — 7,049 8,003 8,528 6,692
SEAREREE Adjustment on Corporate Tax, etc. - - 1,793 1,048 696

- HEBRERUER Net Income 25,003 28,448 44,104 48,512 38,349
BUHAIG R 25 Retained Earnings Brought Forward 816 2,920 3,399 3,601 4,648
BEERDERER prior Year Adjustment Tax Effect — - © 8,211 - -
PR EE M Interim Dividends - 1,402 1,683 1,697 2,334
hR YIS MBEREBEYR Surplus Reserve for Interim Period Dividends =~ 140 168 169 -
WHESRAL 2 RIS Unappropriated Retained Earnings 25,820 29,826 53,863 50,546 40,663

KI99EIA LY. ﬁa‘i‘%ﬁﬁ%%ﬁﬁ'l@?&ﬂb_ by
Enterprise tax, which was previously calculated as part of Operating Expenses has been include!

1999, following changes in accounting regulations.

REREBMRAICHELTHY £ LEBERRE.
d in Corporate, Local and Enterpr\se Taxes from the period ending March

SEARL  ER - BHRBRICHELTHEYET.




BEETF—5(547) 00
O EEMmMER—-R ’
Note : Managed Asset Basis

HERAESH
Balance
{5 75 F3/Mitlions of Yen)
Emmsas B 700000
Instaliment Receivable
= 600,000
BREMERS B
Loans Outstanding
~ . 500,000
ERRiEsHE il
Guarantee Racievable 400,000
300,000
200,000
100,000
o]

0173 0273

B B/Miilions of Yen

Fiscal Year to: 2001/3 2002/3
=S8t 606,313 612,509
Total
B S 225,376 224,213
Installment Receivable
HEBEMNEER 196,559 250,903
Loans Outstanding
ERRIERHRE 184,378 137,392
Guarantee Receivable
BHEERMNERS

Loans Qutstanding

(B 75 M /Mitlions of Yen}

A—-REpy s B 300000
Card Cashing

Frul a5 R 250000
Consumer Finance
{Cash Plaza)

200,000

Z0ft: Il

Other

150,000

100,000

50,000

o]

‘01/3 '02/3

. B B/Millions of Yen

Fiscal Year to: 2001/3 2002/3

&8t 196,559 250,903
Total

h—FFrv v 129,989 160,138

Card Cashing

FrviasoH 64,401 89,560

Consumer Finance {Cash Plaza)

Z D1t 2,168 1,204

Other

BIEE sE i3 & )
installiment Recelivabie

(& 75 F/Millions of Yen)

HBEeboEA 250,000
Credit Card Shopping
BR»>tA

Per Item Credit 200,000

zo1t:

Other 150,000

100,000

50,000

0

0173 '02/3

B A/Millions of Yen

Fiscal Year to: 2001/3 2002/3
&8t 225,376 224,213
Total
BaEHoTFA 63,079 61,513
Credit Card Shopping
B@RH>EFA 162,275 162,671
Per item Credit
F 01t 22 24
Other
{ERARAERES

Guarantee Receivabie

{3 75 E/Millions of Yen)

IN— N — 200,000
Partner Loan 180,000
SR{TEREE 160,000
Bank Loan B
— 140,000

=R
Home Loan 120,000
100,000
80,000
60,000
40,000
20,000
0

‘0173 ‘0273

B B/Millions of Yen

Fiscal Year to: 2001/3 2002/3

=it 184,378 137,392
Total

IS— b F— 54,499 22,627

Partner Loan

SRITIREE 79,248 69,287

8ank Loan

=€ 50,631 45,477

Home Loan




ERINE - YWHANTIES

Operating Income and Net income

ERENS B
(B¥EEER—2)
Operating Income
{Managed Asset Basis)

ERRBI(EE L
Operating Income
(On-Balance)

EEGEREEad |

Net Income

90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0

(& 73 B /Millions of Yen)

013 0273

‘|7 A/Millions of Yen

Fiscal Year to. . 2001/3 2002/3
BRNE (EHRE\EE~R—-R) - 79,824
Operating income {Managed Asset Basis)
SN (FiL) - 74,012
Operating income (On-Balance)
¢ HA BB ) 2% - 10,908
Net Income
ERNh—FEAY
Number of Card Holders
(F A/Thousands)
Ja/x—§ 1000
Proper 9,000
Affinity 8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
Y ‘
"01/3 02/3
F A/Thousands
Fiscal Year to: 2001/3 2002/3
BEhh—-FEBE 7,483 8,716
Number of Card Holders
Sosi—- 847 1,387
Proper
R 6,636 7,328
Affinity

H.IRiH

Purchase Results

BRH>tA B 600000
Per item Credit

Tayed 500,000
Shopping

v 400000
Cashing

300,000

200,000

100,000

0

(&8 3 5/ Mittions of Yen)

013 023

BA A/Millions of Yen

Fiscal Year to: 2001/3 2002/3
BARmbHotA 67,156 104,531
Per ltem Credit
H— FEE 370,077 425,446
Card Shopping
avds S 219,167 233,633
Shopping -
Frv S 150,909 191,813
Cashing
HIRFITHE
Number of New ISsSu&
{F 4% /Thousands)
PARPACES - 2,500
Proper
12158
Affinity 2,000
1,500
1,000
500
0
‘02/3
F#/Thousands
Fiscal Year to: 2001/3 2002/3
FRRITHRE 1,951 1,794
Number of New issue
rAn AT 74 177
Proper
B 1,877 1,617
Affinity

29




ARIAN (S 1 2)

]
{\.";' BB R 3 3 'f’v d E:f;ﬁt’; ‘L; ?‘f
- A« ,\’ Benbl B How /7

EHEB/E~N—X (Managed Asset Basis)

a5 M/Millions of Yen

sheet by securitization.

30

Fiscal Year to: 2002/3
BRI ‘ _ 'y Operatifig Reveniue : - s 79,824
& Rﬁm?ﬁﬁﬂﬁ Installment Receivable 19,020
REBEE Credit Card Shopping 7,177
B RERE Per Item Shopping Loan 11,565
Z O Other 277
BEREEMNIRE Loans (Cash Advance) 51.387
H—FFxrv o with Credit Card 32,007
v asloY with Loan Card (Cash Plaza) 19,352
* DB Other 27
ERRI Guarantee 3,992
FDHBOSEINEE Other Financial Revenue 294
F DM OEEINZE Other Operating Revenue 5,130
EHEERRE Bad Debt Recovery 1684
%UD{@U)%?%W]\ Other 3,445
-t 10N - Opérating Expenses . - 77,891
TERA Financial Expenses 9,235
REBERA Bad Debt Costs 17,397
TOMOEEER Other Operating Expenses 51,258
LEERLE Advertising Expenses 4583
NS Salaries 14,969
F D Other 31,706
BRFE Sales Cost 11,187
AT LB Systern Cost 8,764
FERe B Rent Cost 4,826
BER Admin Cost 6,927
HEFR Operating income 1,933
BN R Non-operating Income 505
HEANABA Non-operating Expenses 33
1L - ordinary' Income_ . .- 2,404
R F R Extraordinary Income 1,375
HRE % Extraordinary Losses 233
BislmA - Income before Income Taxes 3,547
EABR-EEBRRUBER Income Taxes 98
EARSHEE Effect of a Tax Consequences 7,459
MRS Netincome: w0 T+ 10,908
E [ERMER—R] ERENTODIHECOZ2EIL T, EERBHUICIVENR LRSS A - A LEEST L 2ERBIBEESHBRETT,
Note : The data currently described as "Managed asset basis" is the pro forma amount in which the accounts top also included the operating assets excepted from balance



&tk (on-Balance)

5 [/milions of ven

Fiscal Year to; 2002/3
CMNES . U LT “Operating Revenue RN 174,012
BRE R SN installment Receivable 16,712
BEEE Credit Card Shopping 6,699
1B R 8 BE Per Item Shopping Loan 10,012
)i Other -
BEREMRE Loans (Cash Advance) 47,883
HN—FF*vvi o with Credit Card 29,676
FyrviaTdSH with Loan Card (Cash Plaza) 18,101
T OMEE Other 105
18 FREE Guarantee 3,992
T DHDOERINEE Other Financial Revenue 294
DO E RIS Other Operating Revenue 5,130
EEEELIRE Bad Debt Recovery 1,684
F DMMOBEIEUA Other 3,445
CERRAE “eo .. Opérating Expenses’ 72,079
EREA Financial Expenses 3,423
HEREREB Bad Debt Costs 17,397
FTOMOEBERRA Other Operating Expenses 51,258
LEEER Advertising Expenses 4583
AR salaries 14,969
T DM Other 31,706
ARS8 Sales Cost 11,187
AT LE System Cost 8,764
ik g =4 Rent Cost 4,826
(== Admin Cost 6,927
R FR - . 0 . . . . Operating Income - 1,933
EEAFZR Non-operating Income 505
BENBR : Non-operating Expenses 33
TEEAE. . - otdnaymcome . T 2,08
kol EUE Extraordinary income 1,375
SRR K Extraordinary Losses 233
CBBIMEIR . . " Income before-income Taxes . 3,547
BARCERBRUBET Income Taxes 98
EARTFHER Effect of a Tax Consequences 7.459
TwmERE . Netindome - - 10,908°
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BERT—

Y(NvE—-ZL Y )

BEXRBRMORRES
Loans Qutstanding
B B/Millions of Yen
Fiscal Year to. 2001/3 2002/3
BEBTHEES 27,106 32,428
Loans Outstanding
SBIREEE (%) - 19.6
YOY (%)
OB
Number of Customer Accounts
A & /Number
Fiscal Year to: 2001/3 2002/3
OE# 87,543 105,771
Number of Customer Accounts
IR (%) - 207
YOY (%}
RS HE - RN
Number of New Accoumnts
#/Number
Fiscal Year to: 2001/3 2002/3
RS GN 26616 B v T
Number of New Accounts
A (%) 56.3 555
Acceptance Ratio (%)
HENEE
B B/Millions of Yen
Fiscal Year to: ¥2001/3 2002/3
- B RIR s Operating Revenue 6,089 7,987
BXECMETFE Interest Income 5,934 7,793
Dt Other 155 194
HRmAE Operating Expenses 6,584 7,439
HRE R Financial Expenses 600 761
LEEER Advertising Expenses 310 498
BEE2H Bad Debt Costs 3,682 3,984
A8 Salaries 927 1,030
k2% Other 1,062 1,165
=2k " Operating.Income -495 " 547
EENRE Non-cperating [ncome 7 3
BEHENER Non-operating Expenses 0 3
L EEFS Ordinary income -488 548
5 FE Extraordinary Income 0 0
izillicES Extraordinary Losses 0 99
BiSIATRIZE . _Income before Income Taxes .488 449
EAR - EERRUEER Income Taxes 746 440
BEARGHEE Effect of a Tax Consequences 870 143
- B HRPEE) &% ' Net Income ' .363 T 152

K000E6H 1AL VEBRBFEtER>LLH. 4B1A~SANBPETORMRIEET A TULE LA,

Figures for April 1 through May 31 are not included due to the fact that the company became a consolidated subsidiary as of June 1, 2000.
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EXRNERS )
Loans Outstanding

A fAsMittions of ven

Fiscal Year to: 2001/3 . 2002/3
BEREMNEES 16,861 21,169
Loans Outstanding R
IR (%) - 255
YOV (%)
OB
Number of Customer Accounts
I /Number
Fiscal Year to; 2001/3 2002/3
OEER 47,109 57,688
Number of Customer Accounts
SRR (%) - 224
YOV (%)
MRS - K
Number of New Accounts
{&/NuUmber
Fiscal Year to: 2001/3 2002/3
FRREBEY 11,037 15,161
Number of New Accounts
BHIE (%) 44,7 346

Acceptance Ratio (%)

|isstEs . T I
T35 A/Millions of Yen
Fiscal Year to: X2001/3 2002/3
CEESRIMEE - . .0 0.0 .17 Operating Revenue .. o 3,752 5,249
EEI- VS Interest Income 3,721 5,204
+ Dt Other 30 45
CeEewdER - . o Y17 Y. Operating Expenses: 2,513 4,342
THER Financial Expenses 355 364
SEEZE Advertising Expenses 299 416
BERA Bad Debt Costs 735 2,133
AfHE salaries 416 486
Edoli] Other 707 941
BN ... -Operating Income: - 1,238 907
BEENRE Non-operating Income 40 21
EENER Non-operating Expenses 74 15
B : © - ordinary Income . 1,203 913
R R 2 Extraordinary Income 1 49
isaalEES Extraordinary Losses 63 208
Bio| U EI2E R . Income hefore Income Taxes 1,141 754
BEAR - TRRRUEED income Taxes 446 740
EAREBREBR Effect of a Tax Consequences . -86 333
ELuEatif -3 " Netincome . 609 347

20006818 & BEFRTL A H. AA1B~SANBETORMIBFEINTLEEA.

Figures for Aprit 1 through May 31 are not included due to the fact that the company became a consolidated subsidiary as of June 1, 2000.
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BRF—S(ESKRIRP) v

BEREMNEES

Loans Qutstanding

B A/Millions of yen

Fiscal Year to: 2001/3 2002/3
EEBOERE - 8,116
Loans Outstanding .
R ,
Number of Customer AcCCounis
0 B /Number
Fiscal Year to: 200173 o .2002/3
OE# - 5,599
Number of Customer Accounts
FIRASIS R - RRKEE
Number of New ACCOUNts
{/Number
Fiscal Year to: 2001/3 2002/3
FRESHE - 4,886
Number of New Accounts
AR (%) - 27.0

Acceptance Ratio (%)

HEEtES

B 77 A/Millions of Yen

Fiscal Year to: 2002/3
f=g g Operating Revenue 366
BSEECEIR Interest Income 366
125 Other 0
f=f 3 3::] Operating Expénses 3,037
FREAR Financial Expenses 29
LEEZER Advertising Expenses 1,860
BERERA Bad Debt Costs 378
AEEB Salaries 297
F O Other 472
BRI Operating Income -2,671
EEZINE Non-operating Income 75
BEXNEBR Non-operating Expenses 0
HERT2 ordinary Income 2,595
35 B F 2 Extraordinary Income 0
LS E=ES Extraordinary Losses 0
BRI FIR - Income before Income Taxes 22,595
EAR ERMBUEBER Income Taxes 5
SEAMERETE Effect of a Tax Consequences -
WEBBEFIE Net income -~ -1 - -2,600
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BERAES
Balance

BEXRENERS
Loans Qutstanding

B EE &

Instaliment Receivabie

Number of Customer Accounts

$REB

=

Fiscal Year to: ...2001/3

Fiscal Year to: 2001/3

— % (LIS {ER)

&5 A/Millions of Yen
..2002/3
11,387
9,646

1,740

0 & /Number
2002/3

HEREEEE

Number of New Accounts

HEEE

Fiscal yearto: W_»ZQ(“)J“/.SIMV .

26,902

& /Number
L2002/3
5,153

BH A/Millions of Yen

Fiscal Year to: 2002/3
BN ‘. Operating Revenue _ T ) 2,361
HtEMA Interest Income 2,341
TR SR it installment Receivable 303
EBEEY® Loans (Cash Advance) 2,038
ERRIETE® Guarantee Receivable 0
* D fth D BIUNEE Other Financial Revenue 0
Z RO EEIREE Other Operating Revenue 19

CENRET _..Operating EXpenses “w'. ..l i 2,448
TEBER Financial Expenses 285
EECE Advertising Expenses 211
HEMEZR Bad Debt Costs 752
AGRE Salaries 504
F D ‘Other 694

- TS " Operating Income .86~
NN Non-operating income 13
EENER Non-operating Expenses 6

CRERF C'ordinary Income = -ty E 279 .
15 5 Fl &5 Extraordinary income 0
¥Rl - Extraordinary Losses 584

C BiEIEIRIES . . Income, before Income Taxes 1663,
EAR - EE&&U%%?R income Taxes 1
EARERER Effect of a Tax consequences 275

e ‘Netincome'! Si - o : 389"
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2002538 KRBEE
As of end March 2002

ﬁ"c'r*

BITT 5088 (B 224,000,000
Total number of Stocks to be issued

BATHEHRINDOBE (#F) 93,376,000
Total number of Stocks issued

BHREH (8B) 7,857

Nurmber of shareholders

kﬁi

Sharehoiders” information

feedt}

iz 350 =794
Numberof shares  Ratio  BRER

FH#r/Thousands of Shares, %
Shareholders Name

1 27681 2964 EE “HE

2 8901 9.53 IR

3 8181 876 ®LE

4 3,797 407 ZTUFJ-—-2H

5 2729 292 ARF—brRbY—p-N2O-FLF PSR FXZ—

6 2422 259 EB =B®F

7 2305 247 FAPAE-TFRIAYME=IAFA=FA— ) =F 4= TS54F7LY F LN
8 1,956 209 D—LFTr - -HusR ALy —FLaFi

9 1,586 170 Z=Z{EEEERITER (BFELD

10 1,519 163 BEMFATA - F—CAERRTEH (BEFRD)

i

@A - 20 I

Indivisuals and Others

EREIMAEE

Financial Institutions

zonEA R

Other Corporate Institutions

SEZEAS W

Foreign Corporate Institutions

ﬁ'ﬁﬁ'ﬁ‘f&?ﬂ (FREHREAY)

SHHRE

Less than 50,000 stocks

5FH % E25HHAED
50,000-250,000 stocks

25 ES0RMRE M

250,000-500,000 stocks

5040t B
500,000 stocks or More

Yoshitaka Fukuda

Yamakatsu Co., Ltd.

Marutaka Co., ttd,

Erio Lease Co., Ltd.

State Street Bank and Trust Company

Yasutaka Fukuda

Boston Safe Deposit BSOT Treaty Clients Omniba
Goldman Sachs International

Mitubishi Trust and Banking Corporation (Trustee)
Japan Trustee Services Bank Lid, (Trustee)

2y we o Y e P fa
Darkion of Sroelkys (v Armownt)

. #/shares, % ¥&/shares, %
FHk #/Number of Shares  EE S8 /Ratio S HREL/Number of Shares  bE 38 /Ratio
=&t 93,376,000 100.00 =8 93,376,000 100.00
Total Total
BA - TOit 32,925,608 35.26 ST PR 6,217,589 6.65
Individuals and Others Less than 50,000 stocks
RS 15,323,985 16.41 SA R L2577 ¥R R G 9,802,977 10.50
Financial institutions 50,000 or More but Less Than 250,000 stocks
ZDOMDIEA 22,884,196 24.51 2575 ¥R LA L5077 #R R 5,992,315 6.42
Other Corporate Institutions 250,000 or More but Less Than 500,000 stocks
AEEAE 22,242,211 23.82 S0k E 71,363,119 76.43
Foreign Corporate Institutions 500,000 stocks or More
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| AIFUL CORPORATION

corporate Headqguarters

381-1 Takasago-cho,

Gojo-Agaru, Karasuma-bori,

shimogyo-ku, Kyoto 600-8420, Japan

Tokyo Office

Tokyo Ekimae Bldg.,

1-5, 2-Chome Yaesu, Chuo-ku

Tokyo 104-0028, Japan

For further information, please contact:

Tokyo Office

Investor Relations Section
Tokyo Ekimae Bldg., 5th Floor

1-5, 2-Chome Yaesu, Chuo-ku

Tokyo 104-0028, Japan

TEL . 03-3274-4561
FAX :_03 -3274-4579
E-mail : ir@aiful.co.jp

hitp://mww. -aiful.co. in
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Consolidated |
Financial Summary

All financial information has been prepared in accordance with generally accepted accounting principles in
Japan. Amounts shown in this accounting repori and in the attached material have been rounded down to the
nearest million ven. This document is an English translation of the Japanese-language original.

L6 LAHED

U

FY2002

(Ended March 31, 2002)

)
v

12:L L0

—Note : Forward Looking Statements—

The figures contained in this DATA BGOK with respect to AIFUL's plans and strategies and other statements that are not
historical facts are forward-looking statements about the future Performance of AIFUL which are based on management’s
assumptions and belief in light of the information currently avaiiable to it and invoive risks and uncertainties and actual
results may differ from those in the forward-looking statements as a results of various facts. Potential risks and uncertainties
include, without limitation, general economic conditions in AIFUL's market and changes in the size of the overall market
for consumer loans, the rate of default by customers, the level of interest rates paid on the AIFUL's debt and legal limits on
interest rates charged by AIFUL. This DATA BOOK does not constitute any offer of any securities for sale

AIFUL Corporation (8515)




May 9, 2002

Year-End Financial Statements (Consolidated)
For the year ended Mareh 31, 2002

ATFUL Corporation (8515)
Head office: Kyoto City
Inquiries: Kenichi Kayama, General Manager

Public Relations Department
TEL (03)3274-3560

Listing exchanges: Tokyo, Osaka
Date of the Board of Directors’ meeting to  May 9, 2002
approve financial statements:

The company adopted G.A.A.P. No

Note: U.S. accounting standards have not been adopted for the purposes of these statements.

1. Consolidated Business Results for the Year Ended March 31, 2002
(April 1, 2001 — March 31, 2002)

{1) Consolidated Operating Results (Note: Figures have been rounded down to the nearest unit.)

Millions of Yen — Except Per Share Data
Fiscal Year Ended March 31,

2002 2001

Operating Revenue 397,162 41.5% 280,656 i
Operating Income 111,329 6.7% 104,333 -
Ordinary Income 102,067 1.5% 103,533 -
Net Income 35,063 27.3Y% 43,252 -
Net Income per Share (yen) 390.00yen 569.32 yen
Net Income to Shareholders’™ Equity Ratio 9.6% 15.7%
Diluted Net Income per Share (yen) - -
Ordinary Income to Shareholders’ Equity Ratio 5.4% 5.5%
Operating Revenue to Ordinary Income Ratio 26,5% 36.9%
Notes: 1) Equity method investment gain or loss for:

Fiscal year ended March 31, 2002: - million yen

Fiscal year ended March 31, 2001: -
2)  Average number of shares during:

Fiscal year ended March 31, 2002:

Fiscal year ended March 31, 2001:
3) Changes in accounting policies: None
4)  Percentage figures shown for operating revenue, operating income, ordinary income and net income show year-on-year change

(2) Comsolidated Financial Positien

nillion yen

89.908.062 shares
84,755,312 shares

Millions of Yen - Rounded Down, Except Where Noted

Fiscal Year Ended Fiscal Year Ended
March 31, 2002 March 31, 2001

TOtAl ASSEIS.....oriiiiicecreieeer s e 2,029,633 1,865,537
Shareholders’ Equity ............. et et s 421,343 306,549
Shareholders’ Equity Ratio (%6).....cccocoeoereriiciiincnn. 20.8% 16.4%
Shareholders’ Equity per Share(Yen).......c.coooconen. 4,523.01 3,611.74

Note: Number of shares issued and outstanding:

93,155,415 shares
84,875,955 shares

As of March 31, 2002:
As of March 31, 2001:

[




(3) Consolidated Cash Flows

Millions of Yen - Rounded Down, Except Where Noted

Fiscal Year Ended Fiscal Year Ended
March 31, 2002 March 31, 2001
Cash flow from operating activVities..........cccoovurcaeennan (183,755) (97,559)
Cash flow from investing activities ........ccccocveveincicien (11,205) (69,477)
Cash flow from financing activities 180,511 238,072
Cash and cash equivalents at the end of the period.............. 139,126 153,435

(4) Consolidated companies and companies to which equity methed accounting applies

Number of consolidated subsidiaries: 7 companies
Number of non-consolidated subsidiaries accounted for by the equity method: 0 companies
Number of affiliated companies accounted for by the equity method: 0 companies

(5) Changes to which consolidated accounting and equity method accounting apply

Consolidated subsidiaries (Newly included): 2 companies (Excluded): 0 companies
Equity method accounting (Newly included): 0 companies (Excluded): 0 companies

2. Fiscal Year 2002 Full Year Projections (April 1, 2002 - March 31, 2003} (In millions of yen, rounded down)

Interim Period Ending, Fiscal Year Ending
September 30, 2002 March 31, 2003
Operating Revenue 220,689 452,573
Ordinary Income 62,133 127,600 -
Net Income 32,670 : 66,682

Reference: Projected carnings per share for fiscal year 2002 (Fiscal year ending March 31, 2003):715.81 yen

“Caution Relating to Results Projections™

The above projections are based on the information available to management at the time they were made, and estimates involving
uncertain factors thought likely to have an effect on future results. Actual results can differ materially from these projections for a variety

of reasons.

(V8]




1. State of the Group

The AIFUL Group is composed of AIFUL Corporation and seven related companies, four non-consolidated subsidiaries and one

affiliated company. The principal business of the Company is providing consumer finance services. The Company is aiso developing its

secured loan business as well as conducting activities in businesses such as real estate-related financing.

Business Classification ATFUL & subsidiaries [ Business Descriptions ]
Aiful Corporation The Company, its subsidiary Happy Credit Co., Ltd. and Shinwa Co.,
Happy Credit Co., Ltd. Ltd. provide small-unsecured loans for consumers.
Consumer finance -
business Shinwa Co., Ltd.
- Life Co., Ltd
=) Sanyo Credit Co., Ltd.
g Real estate-secured Aiful Corporation The Company provides real estate-secured loans.
; loan business
£ | Third party-guaranteed Aiful Corporation The Company lends to small businesses.
g loan business Businext Corporation
a . . Aiful Corporation The Company offers card shopping, per-item shopping, loans ani
Shinpan credit Li guarantees for consumers.
business ife Co., Ltd
Sanyo Credit Co., Ltd.
Debt-collection AsTry Loan Service Corporation | The Company manages and collects a full range of receivables and
business loans.
. Aiful Corporation The Company buys, sells, leases, brokers and mediates real estate.
i—?.. Real estate business MARUTog Ce., Ltd. The busirf;ss};las z,mt been performed since March 31, 2001.
2 Restaurant and Aiful Corporation The Company manages a chain of Taiwanese family-style restaurants
amusement businesses and operates karaoke parlors.

The organizational chart for the Company’s businesses is as follows.

uonerodio) INATV

— i g
Consolidated subsidiary N »
Happy Credit Co., Ltd.
Consolidated subsidiary 1 3
Consumer finance business Shinwa Co., Ltd.
Consolidated subsidiary 3
Life Co., Ltd.
Consolidated subsidiary 1 3
- Sanye Credit Co., Ltd.
=
] Real estate-secured loan >
2 business
=
2
g — >
n Thir arty-
2 d p }') gparanteed loan Conselidated subsidiary Q
1 usiness
Businext Corporation — =
=
] > 5
n
Consolidated subsidiary
Shinpan credit business Life Co., Ltd
Consolidated subsidiary
Sanyo Credit Co., Ltd. 3
. ) Consolidated subsidiary
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2. Management Policies

(1) Basic Management Poficies

ATFUL’s primary mission is to earn the support of the
general public. The Company’s efforts to prioritize customer
convenience and become a reliable and creative general financial
Group are a reflection of this basic stance. This basic policy
motivates the Company’s endeavors to expand business and
become a source of profit for customers, stakeholders and
employees into the future

(2) Basic Policies on Profit Distribution

AJFUL’s basic dividend policy is to consistently distribute
profits to sharcholders on the basis of a comprehensive
assessment of the economic and financial situation, industry
trends, and the Company’s own business performance. On the
basis provided by this policy , AIFUL works to distribute profits
to shareholders and maximize shareholder value via a medium to
long-term perspective.

AIFUL utilizes its retained earnings as a strategic resource
for new business growth through a variety of alternatives, such as

reinvesting funds in loans and financing mergers and acquisitions.

Creating resources for future growth in this way is central to
AIFUL’s efforts to meet investors’ expectations.

(3) Management Indicator Objectives

ATFUL believes that its position in the financial industry
makes it essential for management to raise efficiency in the use
of assets and the returns gained on those assets. Consequently,
AIFUL’s chief management goal is to maximize ROA, with a
medium-term goal of consolidated RCA of 3% having been set
in this respect.

{4) Medium and Long-Term Business Strategies

Japan’s consumer credit market is currently worth -

approximately 65 trillion yen, a total that includes of 16 twillion
ven in retail credit and 35.7 trillion yen in consumer loans
{excluding deposit and savings-secured loans). Consumer finance
companies in particular have continued to see high growth in the
consumer loan market, expanding from a 3% share in 1990 to a
24.8% share, worth some 8.8 trillion yen, in 2000. AIFUL has
continued to grow faster than the market for consumer finance
companies has expanded, but AIFUL’s medium to long-term
market predictions suggest that the market is likely to mature in
the near future. Consequently, the Company has established the
goal of becoming a general retail-sector financial company as its
key management strategy. Branching out from the conventional
consumer financing market in this way will allow the Company
to target the 51.6 nillion yen retail consumer loan market, which
includes 35.7 billion yen in consumer loans and 16 trillion yen in
retail credit. :

In order to realize this goal, AIFUL is promoting
management strategies geared towards diversifying product
lineups and sales channels. The Company will also secure the
brand valus of each group company whilst also producing
synergistic effects through affiliations and efficient market
development. With its three existing product categories of

unsecured loans, small real estate-secured loans and small
business loans retaining their central roie, AIFUL will introduce
cash flow credit as part of its product diversification strategy,
thus developing and marketing new products designed to satisfy
customer needs.

Moving onto strategies to diversify channels to new
customers, AIFUL will form affiliations with companies active in
other industres. Establishing new companies, purchasing
companies through M&A, and wilizing new infrastructure such
as the Internet: all these initiatives and more will tie into offering
customers new levels of convenience.

Life Co., Ltd., 2 major credit card and consumer credit
company that was purchased and made a group company in
March 2001, had 8.71 million credit card holders and 70,000
affiliated stores as of March 31, 2002. Life’s broad customer base
and customer acquisition channels have done much to accelerate
ATFUL’s progress towards becoming a general financial company.
AIFUL also joined forces with Sumitonio Trust and Banking Co.,
Ltd, in January 2001 to estsblish Businext Corporation, a
company offering small business loans. This company, which
launched operations in Apnl 2001, will help to facilitate AIFUL’s
transition to a general financial company by meering the needs of
a wide range of individual entrepreneuss.

In November 2001, AIFUL established AsTry Loan
Services Corporation in a joint venture with Aozora Bank

‘Corporation. This move marked AIFUL’s expansion into the debt

management and collection industry. AsTry aims to succeed as a
general service for management and collection of a variety of
corperate investment credit by utilizing AIFUL’s retail credit
management and collection know-how and Aozora Bank’s
marketing network. Services were launched on March 1, 2002.

(5) Chaillenges

AIFUL has expanded and grown steadily since its
establishment as a consumer finance company. As outlined above,
however, the consumer credit market is expected to move into a
period of stable growth, and consequently competition will
become even fiercer, extending beyond the retail credit and
consumer finance market segments. To prevail in this
competition, AIFUL has added subsidiaries such as Life Co., Ltd.,
to the Group and prepared the groundwork to becoming a general
retail finance company with products and marketing channels
that can adapt to any situation. Pursuing synmergistic effects
derived from the combination of each group company’s
management assets—reflecting the brand concept of reliability
and creativity—and endeavoring to ensure stable revenues,
ATFUL will continue to build on this foundation.




(8} Policies Concerning Improvement of AFTFUL’s
Management and Control Organization
(Improving Cerporate Governance)

Weekly board meetings provide a forum for in-depth
discussion of day-to-day issues, management priorities, strategies
and business opportunities. ATFUL’s basic governance policy is
to reach prompt management decisions after careful verification
of all facts.

Management activities are subject to a system of check
functions. AIFUL has worked to strengthen corporate
governance through audits by the Company’s auditing firm and
its own internal auditors, in addition to regular review of
investors’ management-related opinmions and requests by
executives and division managers. Moreover, enhancing
cooperation between parent company and subsidiary auditors and
holding regularly scheduled group-wide management meetings
also tie into the Company’s rigorous corperate governance
efforts.

AIFUL has handled compliance issues with an Inspection
Department and a Legal Department for some time now.
However, in an attempt to increase awareness of compliance
issues and maintain a company-wide compliance system, AIFUL
appointed a compliance committee under the Board of Directors
in Aprl 2002. This committee, which includes the Company’s
corporate lawyers and -other external members, will gather
risk-related information, implement preventive measures and
educate  employvees to  improve  performance  on
compliance-related matters.

With regard to disclosure activities, AIFUL has established
a Public Relations Department and an Investor Relations Section
as specialist units to provide information to the media,
shareholders and investors. In addition to AIFUL’s web site
(htip://www.ir-aiful.com), press releases, and detailed disclosure
information in the form of data books, these groups also arrange
briefings for journalists, investors and analysts, and respond to
media requests for information. AIFUL regards the disclosure of
corporate information as an important obligation of a listed
company.
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3. Resuits of Operations

(1) Summary of Operations

Business Environment

In the fiscal year ended March 31, 2002, overall economic
conditions remained harsh. The terrorist attacks in the United
States made their impact felt on the economy, and consumption
expenditures and capital investments were stagnant. Thé
domestic demand-dependent construction and logistics industry
continued to be plagued with bankruptcies. Adding to this
gloomy picture were low consumer spending, an unfavorable
employment environment, and drops in salaries, all factors
reflecting uncertainty about the economic future. Needless to say,
this situation adversely affected the retail finance industry.

Against this operating backdrop, large consumer finance
companies advertised aggressively with commercials and other
media. However, the above factors combined to result in
continued sluggishness in salaries and borrowing. As a result, the
number of new unsecured loan customers showed little growth in
the second half of the year, while numbers of new customers for
the four major companies were the same as in fiscal 2001.

In fiscal 2602, large consumer finance companies embarked
on a series of new initiatives. These included entering the
consumer card and credit card businesses, establishing joint
ventures with banks and forming affiliations with security
companies, and moving into the service industry. Although
strategies differed between companies, it appears that the
industry is beginning a reorganization that transcends the
traditional boundaries between consumer finance, consumer
credit, credit cards and banking services.

QOperations

(1. AIFUL Corporation)

In fiscal 2002, AIFUL continued to fulfill jts customer
convenience-based operating policy by opening branches in
favorable locations and closing unprofitable branches as part of
the *scrap and build’ policy. AIFUL opened two staffed branches
and 92 unstaffed branches, for a total of 1,592 branches at the
year-end. This figure consisted of 538 staffed branches, 1,050
unstaffed branches and four branches specializing in secured
loans. ATFUL also expanded iis CD-ATM nerwork through the
formation of new alliances with ten banks. This brought the
number of machines accessible to AIFUL’s customers, including
the Company’s own units, to 28,170. Since October 2001,
AIFUL customeérs were also able to deposit money with the
multi-media terminal “Loppi,” maintained by Lawson Co., Ltd.
This represents a further expansion of AIFUL’s network.

These network improvements were accompanied by a
variety of marketing measures, in line with AIFUL’s strategy of
continually developing its diverse line-up of unsecured loans and
other products to meet an ever broader range of customer needs.
At the same time, AIFUL responded to the continuing increase in
personal bankruptcies and rising unemployment by introducing
its 7" Scoring System in April 2002 and further improving the
accuracy of its credit investigations.

AIFUL# continued to see growth in the number of new
unsecured loan customers, which chmbed 11% to 240,000 in the

first haif of fiscal 2002 due to the effectiveness of AIFUL
television commercials. In the second half of fiscal 2002,
however, customers restrzined their borrowing and the impact of
commercials diminished. Consequently, new customers fell 6.7%,

-to 210,000, in the second half of the year, resulting in 2 2.0%

increase to 460,000 new unsecured loan customers for the total
period. After the unsecured loan market reaches its predicted
maturity, real estate-secured loans and business loans will be the
focus of efforts to establish product lineups capable of supporting
the growth of the ATFUL Group.

As a result, the total balance of loans outstanding at the end
of the year rose 13.3% over the same time the previous year to
1,313,690 million yen, a 13.3% increase.

(2. Life Co., Ltd.)

ATFUL made Life Co., Ltd., a wholly owned subsidiary on
March 28, 2001. At this point, Life had 606,313 million yen in
loans outstanding, installment receivables and credit guarantee
receivables (including 266,275 million yen in liquidation of
certain other receivables). Of this total, 63,079 million yen was
accounted for by card shopping, 139,125 million yen by loan
shopping, and 196,559 million yen by outstanding loans such as
credit card shopping, 184,378 million yen by credit guarantee
receivables and 23,170 million yen by other categories. Life had
7,480,000 valid cardholders.

“r

Upon this base, in fiscal 2002 Life shifted its credit portfolio
from its previous low-revenue framework to one that would yield
high revenues, building up a stable foundation for revenues in the
process. More specifically, Life retreated from low-revenue
businesses such as automobile loans, and focused its
management resources on businesses with meore potential for
high revenues, such as credit card shopping, cashing loans and
consumer finance.

In its credit card business, Life issued two new cards: a card
compatible with the ETC (electronic toll collection) system that
allows “non-stop” automatic payment of highway tolls, and 2
GLAY credit card featuring members of the popular rock band of
the same name. As a result of these attempts to tap into
previously undeveloped customer segments, the number of cards
in use at the end of fiscal 2002 increased 16.4% to 8,710,000.

In its loan shopping business, Life left the automobile loan
business in favor of cultivating new large affiliated stores and
niche markets. As a result, the number of affiliated stores rose
4.2%, to 76,000. In the consumer finance business, branch names
were changed from “Demi Plaza” to “Life Cash Plaza,” and in
the interest of integrating the Life brand, cards were given the
new name “Play Card.” Life itself opened 76 new Life Cash
Plaza branches, bringing the total number of branches at the
fiscal year-end to 128. Life was also able to cut costs through the
synergistic effects of affiliation with AIFUL. Costs of launching
new branches and costs relating to branch facilities were two
areas showing particular gains.




Life has ended its practice of securing automobile loans and
housing loans. It is, however, currently reviewing the
commissions it charges on bank loan guarantees whilst also
cultivating new guarantee partners.

As a result of the above factors, the total balance of loans
outstanding, installment receivables and credit guarantee
receivables at the fiscal year-end {including 242,708 million yen
in liquidation of certain other receivables) rose 1.0% over the
same time the previous year to 612,509 million yen. Of this total,
61,513 million yen was accounted for by card shopping (down
2.5%), 146,575 million yen by loan shopping (up 5.4%) 250,503
million yen by outstanding loans such as credit card shopping (up
27.7%), 137,392 million yen in credit guarantee receivables
(down 25.5%) and 23,170 million yen in others {down 30.4%).

During the year, Life handled 235,564 million yen in card
shopping, 119,211 million yen in loan shopping and 191,811
million yen in outstanding loans such as credit card cashing and
Play Card cashing. Life also issued 1,800,000 new cards,
bringing the total number at the fiscal year-end to 8,710,000.

(3. Other Group Companies)

Businext Corporation began operations in April 2001. Fiscal
2002 was designated as a period for studying the middle-risk
business loan market, and Businext examined economic trends
and set in place a careful screening system. Businext also
accepted 3,546 million yen in business loan credit from the
Misawa Home Group. As a result, loans outstanding at the end of
the period amounted to 8,116 million yen. This will establish a
stable revenue base.

Happy Credit Co., Ltd, and Shinwa Co., Ltd., took
advantage of synergies with AIFUL to introduce AIFUL’s credit
scoring knowledge. As a result, Happy Credit’s outstanding loans
totaled 32,428 million yen at the fiscal year-end, with Shinwa’s
total of outstanding loans coming to 21,169 million yen. Similar
synergies look likely to be possible in the future as well. In June,
Sanyo Credit Co., Ltd. became a wholly owned subsidiary of
ATFUL with 11,387 million yen of outstanding loans and
installment receivables on its books. These group companies are
all demonstrating solid growth.

AJFUL customers are now able to make use of ATMs
belonging to any AIFUL Group company. This development
represents a significant boost for customer convenience and is
indicative of the operating synergies the group is currently
enjoying.

As a result of the above factors, AIFUL and its five
subsidiaries had 1,635,954 million yen in outstanding loans,
210,306 million yen in installments receivable, 140,142 million
yen in credit guarantee receivables and 16,113 nullion yen in
others. These figures include 242,708 million yen in liquidation
of certain other receivables, which itself consists of 153,158
million yen in outstanding loans and 89,550 million ven in
installment receivables.

Capital Precurement

AIFUL Corporation’s capital procurement efforts continued
to gain ground during the year under review. Diversification in
financing methods was achieved with the procurement of 89
billion yen through borrowing through liquidation of receivables,
and 80 billion yen through the issue of standard domestic bonds.
In addition, Life issued 245,000 million yen in asset-backed
securities (ABS), using operating receivables as security. This
step contributed to drastic reductions in the AIFUL Group’s
financing costs. AIFUL will continue to cut costs and secure
stable financing by diversifying capital procurement methods.

Anticipating that AIFUL’s purchase of Life would raise the
shareholders’ equity ratio, AIFUL issued 8,500,000 new shares
in Japan and overseas, raising a further 87 billion yen in capital.
We are extremely gratefnl] for our sharéholders’ support in this
matter, and the capital so gained will make major contributions to
the stability of AIFUL’s financial base. It will also act as a vital
resource for the group’s future M&A and other business
expansions, as AIFUL continues to improve the e¢fficiency of its
investments.




Operating Resuits

Asg a result of the above activities, operating revenue for the
vear jumped 41.5%, to 397,162 million yen. Life Co., Ltd.’s
inclusion in consolidated earnings statements renders
comparisons between fiscal 2001 and fiscal 2002 problematic. As
such, Life’s results will be explained in tandem with AIFUL’s
results.

AIFUL’s operating revenue climbed 13.5% to 307,272
million ven, comprising 77.3% of the Group’s revenues. Life
recorded operating revenue of 74,012 million yen, accounting for
18.6% of revenues. Of the total, 359,318 million yemn, or 90.5%,
was accounted for by operating interest on loans, 17,095 million
ven, or 4.3%, by revenue from installment receivables, 4,076
million yen, or 1.0%, by guarantee revenue, and 16,672 million
ven, or 4.2%, by other revenue.

Operating interest on loans accounts for 82.4% of AIFUL’s
revenues. This figure can be broken down into 84.1% in
unsecured loans, 14.5% in real estate-secured loans and 1.3% in
business loans, The rate of return on outstanding loans fell 0.1%
to 22.5%, due to a larger proportion of customers with high credit
ratings.

Operating expenses for the AIFUL Group totaled 285,832
million yen. AIFUL’s operating expenses accounted for 68.9%,
or 196,830 nuilion yen, of this total, while Life’s operating
expenses accounted for 25.2%, or 72,079 million yen. Of total
group operating expenses 89,945 million yen, or 31.5%,
consisted of expenses for doubtful receivables, 34,615 million
yen, or 12.1%, of financing expenses, 26,845, million yen or
9.4%, of advertising expenses, 43,675 million yen, or 15.3%, of
personnel expenses, and 19,667 million ven, or 6.9%, of
commissions paid.

The 3,178 million yen in write-down of consolidation
adjustment account accrued with the purchases of Life Co., Ltd.
and Shinwa Co., Ltd. was recorded as an operating expense, and
the 4,234 million yen in expenses incwrred in the public stock
offering of 8,500,000 shares in August 2001 was recorded as a
non-operating expense.

As a result, consolidated operating income rose 6.7% to
111,329 million yen, and AIFUL’s operating income increased
6.9% to 110,442 miilion yen. Consolidated ordinary income rose
1.5% to 105,067 million ven, while AIFUL’s ordinary income
rose 4.0% to 107,515 million yen.

Loss on evaluation of fixed assets totaled 31,240 nullion
ven, and 9,130 million yen in write-down of consolidation
adjustment account was recorded as an extraordinary loss,
resulting in a 27.3% drop in net income this period, to 35,663
million yen.
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Branding Strategies

AIFUL has made the decision to become more involved in
community activities, and has sponsored marathons and other
events and participated in volunteer activities in line with this
new policy. In fiscal 2002, AIFUL strived to raise its brand value
in a variety of ways, which included the following: a loan advisor
program, an in-house certification system, customized
consultation services, the “AIFUL Dream Caravan,” the
recruitment of young people who want to fulfill their dreams, the
“Volunteer Heartful Prize,” assistance offered to those inveolved
in volunteer activities, and the “Special Eco Allocation for
Nationa] Parks,” which helps with environmental issues,

AIFUL’s overall brand comcept is one of reliability and
creativity, and -Group companies are utilizing their individual
strengths to improve brand image as AIFUL makes the transition
to a general finance company.

Crime Prevention Measures

AIFUL is implementing a broad spectrum of
crime-prevention measures. These range from preparing a crime
prevention manuaj and conducting crime prevention trzining in
cooperation with local police agencies to installing paint balls
(used to mark criminals for identification purposes) and fire
extinguishers at branches. Furthermore, a network of 16 focus
centers constantly monitor all branches so that if an incident
should occur at a branch, center security agents can confirm the
incident on a monitor, register it and quickly contact the relevant
security company and other authorities. This long-distance
monitoring system ensures the highest levels of safety for both
customers and employees.

(2) Fiscal 28663 Gutlook

After consideration of the issues described above, we
predict a 14.0% increase to 452,573 million yen on the part of the
AIFUL Group’s consolidated operating revenue, and a 7.8%
increase to 331,372 million yen in AIFUL’s operating revenue.

Consolidated ordinary income is expected to jump 20.5% to
127,000 million yen, with a 10.7% rise to 119,000 million ven in
AIFUL’s non-consolidated ordinary income. Consolidated net
income is expected to climb 90.2% to 66,682 million yen, while
ATFUL’s net income is expected to jump 63.9% to 62,841 million
yen.
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4. Financial Situation

Assets

Loans totaled 1,482,796 million yen, an increase of 17.5%
over the previous year This was primarily due to steady
increases in group loans. AIFUL’s loans rose 13.3% to 1,313,650
million ven, Life’s loans skyrocketed 95.6% to 97,745 million
yen; Happy Credit’s loans increased 19.6% to 32,428 mullion yen,
and Shinwa’s loans rose 25.5% to 21,169 million ven.

Due to steady growth in AIFUL's credit card shopping and
loan shopping businesses, installment receivables climbed 10.0%
to 120,756 million yen. Credit guarantee receivables fell 24.2%
to 140,142 million yen, as Life ended its involvement in the
low-revenue guarantee business. Allowance for bad debt was
increased 11.1% to 109,338 million yen, in comsideration of
economic conditions in fiscal 2001. (Consolidated loans and
installment receivables do not include 153,158 million yen in
Life’s liquidation of certain other receivables and loans and
89,550 million yen in installment receivables.)

Land fell 67.0% to 15,162 million yen, a drop attributable to
ATFUL’s sale of its real estate properties to subsidiary Marutoh
Co., Ltd. at market value as outlined above, and a revaluation of
market prices due to alterations in holding objectives.
Adjustment for consolidated accounts fell 36.9%, to 23,239
million yen.

Liabilities

Total capital procured, including debt, commercial paper
and bonds, rose 8.5% to 1,344,272 million yen. This was due to
an increase in financing to correspond with the steady increase in
AJFUL, Life, Happy Credit and Shinwa’s operating receivables.
AJFUL issued 245,000 million yen in ABS backed by Life’s

nsolidatedo

T,

operating receivables as refinancing for a bridge Joan when
ATFUL purchased Life. This allowed significant cuts in the cost
of financing for the AIFUL Group.

Shareholders’ Equity

ATFUL'’s equity ratio fell with its purchase of Life in August
2001, but ATFUL is striving to improve this ratio and strengthen
its financial foundation in anticipation of business expansion. To
accomplish this objective, ATFUL issued 8,500,000 new shares in
Japan and overseas at 10,241 yen per share; raising 87,048
million yen in capital. Including the capital increase gained
this public offering, consolidated shareholders’ equity at year-end
rose 37.4% over the previous year to 421,343 million yen, and
the equity ratio stood at 20.89%. AIFUL's non-consolidated
shareholders’ equity rose 39.0%, to 420,493 million yen, and the
non-consolidated equity ratio was 24.2%.

Cash Flows

Despite procuring considerable amounts of capital through
the issuance of new stock and bonds, consolidated cash and cash
equivalents stood at 139,126 nullion yen at vear-end, a 14,309
million yen drop over the previous year. This was primarily due
to an increase in outstanding loans through operating activities.
Net cash used in operating activities was 183,755 million yen,
compared to 97,559 million yen in fiscal 2001, due to an increase
in loans. Net cash used in investing activities totaled 11,205
million yen, compared to 69,477 million yen in fiscal 2001, due
to the acquisition of fixed assets. Net cash provided by operating
activities came to 180,511 million yen due to the issuance of new
stock and bonds to offset the cash used in operating and investing
activities, The figure for the previous year was 238,082 million
yen.
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4. Consolidated Financial Statements
(1} Comsoiidated Balance Sheets

Miilions of Yen - Rounded Down, Except Where Noted

For the current For the previous
fiscal year fiseal vear Increase {Decrease)
As of March 31, 2602 As of March 31.2002
(Assets) Amount Yo Amount % Amoun %
Current Assets:
Cash and cash equivalents..........cccocenennne. 140,757 155,491 (14,733)
LOBIS . .cceireireciite et et e 1,482,796 1,261,041 221,754
Installment receivables.....cooeveevecvirvcnnnnnen. 120,756 109,779 10,976
Credit guarantee receivables .....cocooevvenen. 140,142 184,778 (44,636}
Other operating receivables.......ccoooeeeeee. 16,113 - 16, 113
Marketable Securities.......oecevereerrceierivenne 268 - 268
Property and stored goods......c.cocveeneenn 1,214 3,035 {1,820)
Deferred tax assets.....oooeeeeeeeeieeeieeeeenne 9,670 12,865 (2,894)
Short-term 10ans.........ocooivvceii e 7,183 436 6,747
Other ..o e 44312 32,202 12,110
Allowance for bad debts..........ooecveieeeeene (92,117) (82,561) {9,555)
Total CUrrent Assels wwamssssssesersacs 1,871,359 92.2 1,677,069 8%.¢ 194,330 i1.6

Fixed Assets:

Tangible Fixed Assets: B
Buildings and Structures. ..........ooooooosreven.. 19,630 23,749 4,118)
Machinery and vehicles......c..ccococeeiieenee. 49 96 (46)
Equipment and fixtures ... 6,255 5,965 28%

Rental @ssets........ccovinienniiercneninrionnes 9 87 (77}
Land oo 15,162 45,955 (30,792
Construction in process account............... - 25 (25)
Tangible fixed 2ssetS.irmcrmrnseorserssss 41,198 2.0 75,879 4.1 (34,771} {45.8)
intangibie Fixed Assets:
SOEWALE ..o 7,429 7,178 250
Telephone rights ... 777 774 2
Consolidation adjustment account ........... 23,239 36,834 (13,595}
Other .ot e 813 48 765
Total intangible fixed 2sseiSamrcrsane. 32,259 1.6 44,836 24 {12,576) (28.1)
Investment and Other Fixed Assets:
Investment in SECULIHIES. ..oovvercvveeierecir e 9,056 8,641 416
Claims in. bankruptey ..o.oeeeiereecrneirirneens 14,267 11,858 2,408
Long-term 10ans..........ccoevrecrinninciciiennane 12,987 12,348 638
Lease deposits and guarantees ................ 10,898 10,544 (46)
Deferred tax assets ......ccoovveeeeeiceereeennne. 21,264 5,119 12,144
Loss on deferred hedge ......ocoeveevveenneee 22,930 20,090 2,340
OthET .o 9,890 9,269 620
Allowance for bad debts.......ccoeocereeennnes (17,220) (15,833) (1,387)
Total investment and other fixed 2SSetS.mnuinn 84,875 4.1 66,440 3.5 17,635 26.5
Total fixed 2S5€E8: uunescmressarsrssrssansans 157,443 7.7 187,155 16.0 (29,712) (15.%
Deferred Assets:

790 1,311 (521)
790 i@
9,63 00 164096 - 88
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Consolidated Balance Sheet {cont.):

Millions of Yen - Rounded Bown, Except Where Noted

For the current
fiscal year

For the previous
fiscal year

As of March 31, 2602 [ As of March 31, 2602 J

Increase {Decrease)

(Liabilities) Amount % Amount % Amoun %
Current Liabilities:
Notes & accounts payable - trade ............ 24,056 26,420 (2,363)
Credit guarantees payable.........ccccevrcrene 140,142 184,778 (44,635)
Short ~term loans debt.........ccccocevirernnene. 37,491 32,323 5,168
Current portion of bonds........occeeceeceneeeneene 71,000 36,000 35,000
Current portion of long-term debt............. 375,271 315,200 60,071
Commercial paper.........cooeevvciercncnenae 15,000 15,000 -
Income taxes payable........coooceeiiinni. 16,801 25,861 (8,969)
Accrued DOMUSES......ccoeveeuieieiceeieiernre e 3,590 3,738 251
Gains on deferred installments ................. 8,878 5,281 3,597
OB .t Eer e 36,390 44,656 (8,265)
Total Current Liabilities...ccomrernsererns 729,114 35.9 689,259 36.9 39,854 5.8
Long-term Liabilities:
BOonds o 351,500 341,500 10,000 -
Long term debts.....ooeivccccnciiinccceee 494,009 499241 (5,232)
Allowance for retirement benefits for
EMPLIOYEES ovvriiiiriieirieereee et 3,938 6,189 (230)
retiots e e . 1,067 954 13
INterest SWaps .......covvveececececcn 22,304 20,090 2,213
OtREL .ot 824 602 222
Total Long-term Liabilities.....cceeereres 875,665 43.31 868,578 46.6 7,086 0.8
Minority interests:
Minority Interests ....ocoeeveecieeeercecenvenas 3,510 6.2 1,149 0.1 2,261 205.5
Shareholders equity:
Common STOCK ........cvevieeieririeee v 83,317 4.1 39,788 2.1 43,528 109.4
Additional paid-in capital ...............c........ 94,047 4.6 50,527 2.7 43,520 86.1
Consolidated retained earnings................. 246,239 12.1 215978 - t1.6 30,261 14.0
Eafgzlgleesseinilv;matmOfmher (215) (0 255 0.0 (471)  (1843)
Treasury StOCK......cocvoeveeieverecrece e e (2,045) 0.1 (0) 0.0) (2,045) (s621175)
421,343 0.1) 306,549 16.4 114,793 37.4

Total Shareholders’ Equity .c.cooescrnene

Tofal Liabilities, Minority
Shareholders’ Equity i

.....
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{Z) Consolidated Statement of income

Millions of Yen - Rounded Down, Except Where Noted

For the current For the previous
fiscal year fiscal year
. Increase (decrease)
(: Apr. 1, 2001 to} [ Apr. 1, 2000 to]
Mar. 31, 2002 Mar. 31, 2601
Amount Y% Amount % Amount %

Operating Revenue 397,162 130.0 280,656 180.0 116,505 41,5

Interest on loans to customers .........c.cocovveee 359,318 90.5 272,236 97.0 87,081 32.0

Credit card revenue..........cccoeveevveieeeeceeenen. 6,742 1.7 - - 6.742 -

Per-item credit revenue..........cooceevvveeeeeennnn. 10,353 2.6 - - 10,353 -

Credit guarantee reVenue .......ocoeeveereeeeeenenas 4,076 1.0 - - 4,076 -

Financial revenue - other ......oocoooeeveeeennnn. 525 0.1 341 0.1 184 54.0
interest on bank deposit........ccovieeieecnas 86 99 (12)
Interest on marketable securities .............. 1 0 ]
Interest on loans........ccocevveeeinrieiiiieceienen, 199 240 40y
Other e 237 1 236

Operating Revenue - other........coovrernrniene, 16,146 4.1 8,078 29 8,067 99.9
Sales of property...coceecceeeeeeceerecceie e 2,823 40 2,783
Revenue from service business ................. 1,246 1,303 (56)
Bad debts write-off recovery.......cccooi.ni. 5,715 3,509 2,205

OMHET .ot ettt e 6,360 3,225 3,134

Operating Expenses....... . 285,832 72.0 176,323 62.8 109,508 62.1

Financial expenses........cocceeenvevvemnnrircnnnnnn 34,615 8.7 28,934 10.3 5,680 19.6
Interest EXPense ...veeeveeevenrierneenenireees 21,987 20,508 1,078
Interestonbond .....c.cooooeeiiiie 9,704 5,949 3,754
OtEL oo 2,923 8,025 847

CoSt O SAlES..ceviueeeieieir e 3,025 0.8 435 0.2 2,590 595.4
Cost of sales of property ..o e 2.677 56 2,621
Cost of sales of restaurant business .......... 348 378 (30)

Operating Expenses - other......ccoeeriininenne. 248,191 62.5 146,953 523 101,238 68.9
Advertising exXpernses .....ooeovveveeieccveenennc 26,845 17,652 9,192
COMIMUSSIONS ©-voveviieeeiieereeieeeiia e eeaee e 19,667 10,791 8,876
L0an JOSSES .o 7,925 3,837 4,087
Transfers to allowance for bad debts........ 82,020 47,869 34,151
Employee salaries and bonuses ................ 33,166 17,631 15,535
Transfers to accrued bonuses.................... 3,990 2,333 1,656
Retirement benefit expenses .......ccocovenee. 1,353 1,992 {639)
et boasen 114 7 “
e T 11,344 8,564 3,280
Depreciation eXpense. ..o eeireeeecene. 6,929 4,277 2,652
C\:rri)feciloi?tion adjustment  account 3,178 435 2,743
Other......cccceeeenn 31,498 31,498 19,657

- Operating MCOME i iimssiiimssmminmmmeen 111,329 7 2807 T 104,333 372000 0 6,996 6.7




Consolidated Income Statement {cont.):

Millions of Yen - Rounded Down, Except Where Noted

For the curren

t

For the previous

fiscal year fiscal year Increase (decrease)
[ Apr. 1, 2001 m} [ Apr. 1,2001 to]
Mar. 31, 2002 Mar. 31, 2002
Amount %o Amount Y% Amount %o
Non-operating income 1,333 0.3 1,061 0.4 271 25.5

Interest on 1oans .....ocoeeveccenneni e, 24 106 (81)

Dividends received.....o.ooooveeeiiiieeieeen, 31 90 (58

Insurance dividends received ................... 530 474 55

Other ..ot 746 390 355
Non-operating expenses . 7,585 1.9 1,862 6.7 5,732 307.9

Transfer allowance for bad debts.............. 2,371 1,064 1,306

New share issuing expenses.......c.coeeeee. 4,234 - 4234

Amortization of bond issuing expenses............ 72 187 (114)

Other. .ot e 916 610 306
Ordinary income 195,067 26.5 163,533 36.8 1,534 1.5
Extraordinary ineome.............ooooiivinennne 1,729 0.4 77 0.0 1,651 2,123.7

e e o bad e Tom previens 210 76 133

Liquidation on lease deposits and guarantees.... 1,057 1,057

Other oo 461 1 459
Extraordinary losses 44,948 11.3 11,036 3.9 33,911 307.3

Loss on valuation of fixed assets............... 31,240 - 31,240

Loss on sale of fixed assetS.......coveevevvneennn. 121 1,555 (1,434)

Ao simlnt oo yerions 3 -
Loss on valuation of investment securities........ 706 1,531 (824)
Transfer allowance forbad debts ............... 351 998 (64N
Loan 1oSses. ......ooovvvieeeee e 118 5,500 (5,381)
o onming e I Teemen, e : 1,024 (1,024)

Consolidation adjustment account write-off......

14
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(3) Consolidated Statement of Retained Earnings

Millions of ¥Yen - Rounded Down, Except Where Noted

For the current For the previocus
fiscal year iiscal year
Ended March 31, 2002 Ended March 31, 2081
Unappropriated retained earnings at the end of the 215,978 171,237
vear
Increase in newly consolidated subsidiaries..........cocovrucen. 165 -
Cwrrent period Dt INCOIME. ......vveieeeeirireeeeseeeeseeseeseeaseaneens 35,063 48,252
Reductions to consolidated retained earnings .................... 4967 3,512
Cash dividends ..o e 4,380

Duectors and audltors bonuses
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Miliions of Yers - Rounded Down, Except Where Noted

For the current

For the previous

fiscal year fiscal year Increase
Apr. 1, 2001 to Apr. 1, 2060 to {Decrease)
Mar. 31, 2002 Mar, 31, 20601
Amount Amount Amount
1. Cash flow from operating activities:
Net income before taxes 61,848 92,573 (30,725)
Depreciation and amoOTGzation ..........cc.c.ccoeeeererereresneennnn, 6,958 4,281 2,677
Write-down of consolidation adjustment account.............. 12,309 435 11,874
Loss on valuation of investment SeCurities ..............ov..... 706 1,531 (824)
Loss on valuation of inventories 2,195 - 2,195
Increase in allowance for bad debts .......o.oevevveeeceeenne 10,639 6,462 4,177
Increase in accrued BOMUES .......ovivvreoeeisiieriecencevivereeeee. 251 353 (103)
Increase in allowance for retirement benetits for employees ......... (231) 2,031 (2,262)
Increase in allowance for retirement benefits for directors ..... 113 38 74
Non-operating interest on loans and cash dividends (56) (196) 140
New shares iSSUING eXPENSE. ....oovvmrrereccrsrcseireisceenes 4,234 - 4,234
Amortization of bond issuing eXpenses ..........ccoreeenne. 975 938 36
Loss on sale of tangible fixed a8Sets ......oceovee v, 121 1,554 (1,433)
Loss on disposai of tangible fixed assets .......ccovvvirnne. 900 381 518
Loss on valuation of f1xed assetS........ococvvvevvveeiviviinene s, 31,240 - 31,240
Increase on liquidation of lease deposits and guarantees . (1,057) - (1,057)
Bonuses paid 16 directors ........ovvvvemriecneienenircreinennes 87) 99 12
Increase in 10ans t0 CUSIOIMETS ......ovevveererererereeie e sene e (221,754 (166,813) (54,941
InStallment 1eCeIVADIES ..oooovioveereees e (34,113) - (34,113)
Other gain (loss) on rade receivables.. ..o, 7,024 - 7,024
Decrease in claims i bankrupicy ....coe.voeeemmveonnrinnees (2,408) 4,166 (6,575)
Increase in stored GOOMS. ... v eveverievrreierrecreeseiriees 2,155 (296) 2,452
Decrease in prepaid eXpenses .........ccveorevcrminivcrirnenconn 528 433 94
Decrease in long-term prepaid eXpenses.........coooevrvrnvnnn (1,614) (529) (1,084)
Increase in other CUITEnt assets .........o.ccoevvvevevereeeereesenns 12,828) (3,537 (9,291)
Increase in other current Habilities..........ccoooveirveeecrrrrnnes (7,022) 4,701 (11,724)
ORET ..ottt bt e 427 (163) 590
Subtotai (138,542} {51,748) (89,794)
Non-operating interest on loans and cash dividends........... 56 196 (140)
Payments for corporate and other taxes ..........c.oooevreeennn (45,268) (46,008) 736
" Cash flow from operating activities.....ccoereeuse (183,755) (97.559) {86,195)
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Millions of Yen - Rounded Down, Except Where Noted

For the current

For the previous

VI Balanc

e.of cash: and cashi ¢quivalents. at the end of

fiscal year fiscal year increase
Apr. 1, 2001 to Apr. 1, 2660 to (Decrease)
Mar. 31, 2002 Mar. 31, 2001
Amount Amount Amount
Cash flow from investing activities:
Disbursements for investments it term deposits................ (5,484) (685) (4,799)
Revenue from payments of term deposits 6,010 925 5,085
Increase in beneficial interest in USLS oo v ecemreneececnennne ()] 1,999 (2,000}
Disbursement for purchase of loans accompanying the
transfer of business from acquired companies .................... - (22.094) 22,094
Payments for acquisition of other assets by business transfer........ - (508) 508
Funds used for purchase of tangible fixed assets ................ (3,516) (5,380) 1,864
Gain on sale of tangible fixed assets .......ccccoevvvreivcnrnnns 199 240 41y
Funds used for purchase of intangible fixed assets............. (4,757) (487) (4,270)
Gain on sale of intangible fixed assets 2 - 2
Funds used for purchase of investment securities ............... (3,665) (19) (3,646)
Funds provided by sales of investment securities ............... 1,526 10 1,515
Funds provided by sales of subsidiaries’ stock................... 4,199 - 4,199
Payments for acquisiion of subsidiaries’ stock in
change of consoldation ..........ccoovveevecevere e - {48,416) 48,416
Payments for acquisition of subsidiaries’ by exchange .
OF STOCKS. ..ottt en e - (130) 30
Funds used for acquisition of paid-in capital ...................... (250) (250) 0
Funds provided by sale of paid-in capital ............cccercrrennn 68 171 (103}
Funds used in collections of long-term loans receivables... (295) - (295)
Gain on collection of long-term loans receivable ............... 265 5,465 (5,230)
Funds used for purchases of investments and other assets ............. (256) (304) 47
Funds provided from sales of investments and other assets............ 638 531 106
OUIETS ..ottt m st e (5,887) 4,856 (5,313)
Cash flow from investing activities ...emerens ersens (11,205) (69.477) 58,272
. Cash flow from financing activities:
Increase in short-term debts ..ot 196,725 97,422 95,302
Payments for repayment of short-term debt...........ccc.coeeene. (191,557) (172,069) (19,487)
Increase in long-term debt 444 645 405,417 39,528
Repayments of long-term debt..............ocoveooriiiiiinnn (390,105) (296,755) (93.,350) -
Cash from issue of corporate bonds.........co.cooveieivevrernnnn. 80,546 236,270 {155,724)
Loss on redemption of bonds ... (36,0600) (30,000) (6,000)
Cash on issue 0f STOCK......veeioirir oo eeeerreeeeevees e 82,813 - 82,813
Increase i easury SI0CK .o ovrrr e ecrers s (2,045) 0 (2,045)
Gain on payments from minor sharcholders for establishment
of subsidiaries/affiliates......... 70 1,200 (1,130)
Cash dividends paid ..........ococoovviieeriies oo (4,880} (3,413) (1,467)
Cash flow from financing activities.....ccenn. 180,511 238,072 (57,560}
IV. Effect of exchange rate changes on cash and cash
SQUivalentS. e i85 - is
Increase (Decrease) in cash and cash equivalenis .......... (14,433) 71,035 (85,468)
VL Balance of cash and cash equivalents at the
beginning of period ....ciierrecssnrrsssssensesrisesnsissasanses 153.435 81.019 72,415
V1. Increase im cash and cash equivazlents from new
consolidations....... 124 1,380

(1,256)
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5. Significant Accounting Policies Relating to the Financial Statements

1. Matters pertaining to consolidation

(1) No. of consoiidated 7
subsidiaries -
Naies of consolidated Happy Credit Corporation, Sinwa Corporation, Life Co., Ltd., Sanyo Shinpan
subsidiaries Co., Ltd., Businext Corporation, MARUTOH Co., Ltd., AsTry Loan Service
Corporation

(2) No. of non-consolidated 4
subsidiaries
Reasons the companies are excluded from consolidation:

The Company’s four non-consolidated subsidiaries and one affiliated company have not been included in the
scope of consolidation. This is due to the fact that they are small in size and the total assets, operating
income, net profit/loss and retained earnings represented in the Company’s share of their equity has a small
effect on the consolidated financial statements.

2. Matters conceming the application of equity method accounting
Non-consolidated subsidiaries (Life Stock Center Co., Ltd. and three others) and one affiliated company have not
adopted the equity method. This is due to the fact that they are small in size, and the sums of AIFUL’s
share of their consolidated interim net profit or loss and retamed earnings would have a negligibie effect on
the consolidated financial statements.

I

Matters pertaining to the settlement dates of consolidated subsidiaries

The fiscal year-end of consolidated subsidiary, MARUTOH Co., Ltd., is February 28. Financial statements
as of this date are used in the preparation of the consolidated financial statements, with significant.events
taking place between balance sheet dates adjusted for as necessary.

4. Accounting principles used for standard accounting treatment
(1) Appraisal standards and methods for principal assets
O  Marketable securities
Other marketable securities
Securities valued at market Market value method based on the market prices on the settlement date. All
valuation differences are reflected directly in shareholders’ equity, the sale
price being computed using the moving average method.)

Securities not valued at Cost method, cost being determined by the moving average method
market
@  Derivatives: Market value method
@ Inventories
Purchased receivables: Lower-of-cost-or-market method, cost being determined by the lowest cost
accounting method
Real estate for sale Lower-of-cost-or-market method, cost being determined by the specific cost
method
Property currently being leased out is depreciated as a tangible fixed asset.
Currenily leased real estate  Lower-of-cost-or-market method, cost being determined by the cost method
Warehouse goods Latest purchase cost method
{2) Depreciation methods for depreciable assets
@  Tangible fixed assets: Decline balance depreciation method
Major useful lives are as follows:
Buildings and structures 3 - 50 years
Machinery and vehicles 2 — 15 years
Equipment and fittings 2 — 20 years
@&  Intangible fixed assets
Software Straight-line method based on the assumed useful life for internal use (3
years)
Other Straight-line method
@  Long-term prepaid ' Straight—]jne method
expenses
@ Deferred assets
Bofid issuing expense Depreciated evenly over the period until maturity or over the longest period

allowed by the Commercial Code (3 years), whichever is shorter.
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New share issuing expense  New share issuing expenses are accounted for as expenses at the time of
expenditure.

Accounting standards for allowances and reserves

Allowance for bad debts Provision for losses on bad debts is made ap to the maximum allowable based
on individual assessments and the actal percentage of bad-loan write-offs, as
prescribed in the Corporate Income Tax Law. if that amount is decmed to be
msufficient, additional provision is made.

Reserve for accrued Provision for accrued bonuses to employees is made by appropriating an

bonuses amount based on the estimated total bonuses that wiil be paid during the
interim period.

Allowance for retirement In order to provide for retirement allowances the company accrues an amount

benefits for emplovees equivalent to the amount that would be paid if the payment occurred at the end
of the current consolidated accounting period, based on the projected amount
of retirement allowance liabilities and pension assets at the end of the
consolidated accounting fiscal year.

Allowance for retirement The Company provides for retirement benefits for directors by determining

benefits for directors the estimated amount that would be paid if all directors retired on the balance
sheet date, based upon the pertinent rules of the Commercial Code.

Accounting treatment for lease transactions

In finance lease transactions, other than those in which the title of the leased asset is deemed to be transferred

to the lessee, finance leases are treated according to the method used for ordinary loan transactions, mutatis

mutandis.

Hedge accounting methods

Hedge accounting methods  The Company uses deferred hedge accounting. However, the Company uses
special accounting rules for nterest swaps where appropriate.

Hedging methods and hedged transactions

Hedging methods Interest caps and mterest swaps -
Hedged transactions Borrowing that will change the Company’s cash flow depending upon changes
in market interest rates (floating rate bank borrowing and corporate bonds).
Hedging policy The Company uses hedge transactions to keep the percentage of fixed interest
rate capital below a specified percentage of total capital funds procured.
Evaiuation of hedge The Company determines the effectiveness of its hedging transactions based
effectiveness on a method of ratio analysis covering cumulative changes over the past

ten-year period.

Other Significant Accounting Policies Relating to the Financial Statements

Interest on loans to Interest on loans to customers is recorded in accordance with accrual

customers standards. Uncollected interest is recorded at the lower of the maximum legal
interest rate and the pertinent Company interest rate.

Accounting standards for Comrmission charges from customers and franchised stores based upon add-on

credit revenue systems are treated as deferred credit profits m a lump sum at the time the

credit contract is concluded, and transferred to revenues at the time the bill is
made. However, customer commission charges based upon the
reserve-on-balance or revolving styles are treated as revenues at the time the
bill is made. The segment revenue distribution method, based on the add-on
system, is the 7:8 method.

Loan guarantee revenues Loan grarantee revenues are accounted for with the declining-balance method.

Accounting treatment of Interest on debt used to provide consumer loans is accounted for as financial

interest on debt expenses and included in operating expenses. All other interest expenses are
accounted for as interest payments in non-operating expenses.

Accounting treatment of Consumption taxes are taken out of all Statement of Income items and

consumption taxes Balance Sheet items. Consumption taxes for fixed assets that are not subject to

the exclusion, however, are included in “Other” under Investment and Other
Assets and are written off using the straight-line method over a five-year
period. )
Conversion standards for assets and liabilities in foreign currency
Assets and liabilities in foreign currency are converted directly into yen using exchange rates valid on
September 30, 2001. Conversion disparities are recorded as profits and losses.
Matters pertaining to the valuation of consolidated subsidiaries’ assets and liabilities
Assets and liabilities of consolidated subsidiaries are all evalnated using the market value method.
‘Write-off of the consclidation adjustment account
The Company writes off the consolidation adjustment account using the straight-line method over a ten-vear
pertod. Itemns that do not have a significant effect on the consolidated financial statements, however, are written off
completely in the year in which the adjustment is made.
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Matters pertaining to appropriation of profit-related items
Consolidated statements of retained earnings are based upon appropriated profit settled during the
consolidated fiscal year.
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Notes
Notes to the Conselidated Balance Sheets

1. Additional paid-in capital includes an increase of 8,651 million yen in a simple equity swap with Shinwa Co., Ltd..
This includes a difference of 4,217 million yen recorded in the valuation of subsidiary’s stock incurred in capital

consolidation methods.
Millions of Yen Millions of Yen
As of March 31, 2002 As of March 31, 2001
2. Total accumulated depreciation for tangible fixed assets: 27,248 32,156

(V5]

Assets pledged as collateral and correspondmg liabilities:
(1) Assets pledged as collateral:

Millions of Yen Millions of Yen
As of March 31, 2002 As of March 31, 2001

Deposits 350 393
Loans 559,827 541,725
Installment receivables 50,918 -
Buildings and structures 1,002 2,218
Machinery and vehicle 32 74

Land 1,619 8,204

Real estate for sale 153 -
Investment securities 413 397
Investment in other assets(other) 1 1

Total 614,408 553,022

(2) Corresponding liabilities:

Millions of Yen Millions of Yen
As of March 31, 2002 As of March 31, 2001

Short-term debt 20,210 15,260
Current portion of long-term debt 201,752 170,819
Long-term debt 295,330 289,711
Other 273 264

Total 517,566 476,085

In addition to the above, the Company has contracted to offer loans as collateral in response to borrowers’ requests to the sum of
5,211 miilion yen for short-term debt, 69,606 million yen for current portion of long-term debt, 145,468 million yen in total. The

Company has also offered 6,764 million yen for cash and cash equivalents as collateral for swap transactions.

4, Value of stock of non-consolidated subsidiaries and affiliates included in investments in securities: 40% million yen

5. Installment receivables:

Millions of Yen Millions of Yen
As of March 31, 2002 As of March 31, 2001

Card shopping 56,363 36,032
Per item shopping 70,362 50,575
Guarantees - 23,137
Leases 24 21

Other 2 1

Total 120,756 109,779

Guaranteed receivables have been classified as other receivables from the present period.

&
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6. Installment deferred profit:

End of current fiscal year End-of previous fiscal year
Balance at Gains Amount Balance at Balance at Gams Amount Balance at eng
end of prior during enacted end of pertod § end of prior during enacted of period
period period during period period during period
period
Credit card 1,43
i 392 6,512 - - - )

shopping 163 7, . (256) , 23)
Per item ) 6,283 1,967

i 4,32 . - - -
shopping 1,967 14,329 10,013 (633) (148)
1,293 2,949
Guarantees 2,949 2,334 3,950 - - - .
i ©) ()
258 200

Loans 200 47,761 47,703 - - - -
=) =)
8,878 5,281

Total 2 ,220 - - -
ota 5,281 71,817 68, (890) (172)

7. Liquidation of receivables

The breakdown of loans and installment receivables that were not recorded on the balance sheets due to liquidation of credit is as

follows: {Millions of Yen)
End of current fiscal year End of previous fiscalyear
As of March 31, 2002 As of March 31, 2001
Loans ' 115,584 146,594
Installment receivables 59,399 119,681
Total 174,984 266,275
o~
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8. Bad Debis
The bad debts included in Loans and Claims in Bankruptcy are shown below:
End of current fiscal year End of previous fiscal year
Unsecured Other loans Unsecured loans|  Other loans
Total Total
loans

Claims in bankruptey 1410 15,046 16,457 - 13,071 13,071
Loans in arrears 14,922 13,800 28,722 13,411 12,232 25,644
T :

oans in arrears longer 9418 2,526 11,945 5.526 1,669 7,196
than 3 months
L ith adjusted

oans with acjuste 37,706 2 37,729 33,041 61 34,002
terms
Total 63,458 31,395 94,854 52,880 27,033 79,913

Explanations each of the above items follow.

Claims in bankruptey

*Claims in bankruptcy” refers to loans that are included in loans on which principal or interest payments have been
continuously late for a considerable period of time for the reasons cited in Article 96 Paragraph 1 Number 3 Items B through
E of the Corporate Income Tax Law Execution Ordinance {1965, Ordinance No. 97) or for the reasons set forth in Number 4
of the same paragraph. The Company sets aside a reserve for bad debts that is equivalent to the amount the Company believes
it will be unable to recover based on an evaluation of each loan. ‘

Loans in arrears

“Loans in arrears” refers to loans other than claims in bankruptcy for which unpaid interest is not accrued. This excludes
loans, however, that are included in loans for which the Company has made arrangements convenient to the borrower for the
purpose of reorganization or support of the borrower such as reduction or exemption of interest or extension of the repa"’?ment
period, on which the Company is periodically receiving payments.

Loans in arrears longer than 3 months

“Loans in arrears longer than 3 months™ refers to loans for which the principal or interest payment is three or months overdue
from the day following the scheduled payment date and that are not regarded as claims in bankruptcy or loans in arrears.
Loans with adjusted terms

“Loans with adjusted terms” refers to loans for which the Company has made arrangements convenient to the borrower for the
purpose of reorganization or support of the borrower such as reduction or exemption of interest or extension of the repayment
period, on which the Company is periodically receiving payments and that are not regarded as claims in bankruptcy, loans in
arrears or loans in arrears longer than 3 months.

6. Issuance of New Stock During the Current Consolidated Interim Period

No. of shares issued 8,500,000 shares
Increase in common stock 43,528 million yen
Increase in capital reserve 43,520 million yen

9. Changes in tangible fixed asset holding objectives
During the current consolidated accounting period, 21 million yen worth of buildings, 3 million yen worth of structures, 1
million yen worth of equipment and fittings and 2,502 million yen worth of land recorded as real estate for sale due to changes in
holding objectives. The valuation loss accompanying the adoption of the lower-of-cost-or-market method for the real estate for
sale in question included a previous year portion of 2,147 million yen, which has been recorded under extraordinary losses.
Note to the Consolidated Statement of Cash Flows

1. Relationship between the balance of cash and cash equivalents at the end of the period and the amounts recorded in the
categories shown on the consolidated interim balance sheets: (Millions of Yen)
End of current End of previous
fiscal year fiscal year
Cash and cash equivalents account 140,757 155,491
Term deposits with maturity greater than (1,631 (2,055)
3 months
»Cash and cash equivalents 139,126 153,435

[S°)
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Details of the assets and liabilities of Life Co., Ltd. and Sanyo Shinpan Co., Ltd., Businext Corporation, which became

consolidated subsidiaries through an exchange of capital: {Millions of yen)
Current assets - 394,559
Fixed assets - 25,667
Consolidation adjustment account ’ - 32,921
Current liabilities - (341,913}
Long-term liabilities - (5,231
Minority interests - (1,200)
Cash and cash equivalents - 104.804
Stock purchase price - (56,387
Difference: Expenditures accompanying - 48,416

purchase of stock in subsidiary

Details of the assets and liabilities of Sinwa Corporation, which became a consolidated subsidiary through an exchange of

stock: (Millions of yen)

- Current assets - 14,900
Fixed assets - 1,509
Consolidation adjustment account - 4,347
Current liabilities - (6,919)
Long-term liabilities - (5,056)
Price of acquisition of Sinwa - 8,781
Corporatien
Price of new shares issued through the - (8,651)
exchange of stock
Difference: Expenditures accompanying - 130

purchase of stock in Sinwa Corporation

Cther non-cash transactions

In accordance with the regulations laid down in Article 358 of the Commercial Code, the Company issued 721,500 new
shares through an exchange of stock in order to make Sinwa Co., Ltd. a wholly owned subsidiary. The following increases

were recorded as a result. (Millions of yen)
Increase in common stock due to the ) - 36
issue of new shares
Increase in legal reserves (paid-in - 8,615
capital) due to the issue of new shares
Total - 8,651
s




Segment Information

{1) Segment information by type of business
For the current consolidated accounting period (From April 1, 2001 to March 31, 2002) and the previous consolidated accounting year
{From April 1, 2000 to March 31, 2001)

The Company has omiited segment information by type of business, as the consumer loan business accounts for more than 90% of
total operating revenues and operating expenses in all of the Company’s business segments.

(2) Segment information by region

For the current consolidated accounting period (From April 1, 2001 to March 31, 2002) and the previous consolidated accounting year
(From April 1, 2000 to March 31, 2001)

The Company does not report segment information by location, as the Company does not have any consolidated subsidiaries or
important offices located in countries or regions outside of Japan.

(3) Foreign sales

For the current consolidated accounting period (From April 1, 2001 to March 31, 2002) and the previous consolidated accounting year
(From April 1, 2600 to March 31, 2001)

The Company did not have any foreign sales during the current fiscal year.

6. Notes to Lease Transactions

1. Finance lease transactions except leases under which the title of the leased asset is deemed to be transferred to the lessee

(1) Acquisition cost, accurmulated depreciation and period ending balance of lease assets

{Millions of Yen)
Current fiscal year Previous fiscal year
Accumulated . . Accumulated Period ending
L e Period ending L :
Acguisition cost depreciation - Acquisition cost depreciation balance
balance
Eqplpment attached to 9 5 6 7 I ;
buildings
Vehicles 282 169 113 489 276 212
Equipment and fittings 32,854 21,749 11,105 29,715 21,204 8511
Total 33,146 21,921 11,224 30,212 21,480 8,731
(2) Outstanding balance of future lease payments at the end of the period: {Millions of yen;
Within one year 6,085 5,251
Over one year 8.181 6,505
Total 14,267 11,756
(3) Amount of lease fee payments, depreciation expense and interest expense: (Millions of yen)
Lease fee payments 7,014 6,322
Depreciation expenses 6,704 5,332
Interest expenses 488 414

(4) Accounting method for the amount equivalent to depreciation expenses
Calculated by assuming the lease term is the depreciable life and depreciating the remaining amount to zero using the
sum-of-the-years-digits methed.

{5} Accounting method for the amount equivalent to interest expenses
Interest expense for lease assets is calculated as the difference between the total lease payments and the acquisition price of the

leased assets, with the amount allocated to each accounting period using the interest method.

2. Operating lease transactions

(1) Leases in progress: (Millions of ven)
(g prog
‘Within one year 15 51
Over one year 16 93
Total 31 144
&
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7. Tramsactions with concerned parties
{Consolidated accounting period from April 1, 2601 to March 31, 2002)

(1) Directors and major individual shareholders:

Property:
Name:
Address:

Capital or investment in capital {(Millions of yen): -

Director

Yoshitaka Fukuda

Operating activities or occupation: President of the Company, and Kyoto Data Center Co., Ltd.
Ratio of ownership of voting rights (%}:
Transactions:

Transaction amounts:

Item:

Balance at period-end:

Business terms and related decision-making policies:

29.64% of direct voting rights

Land lease, payment of fees relating to the provision of personal credit information

19 million yen (Land leases),

32 million yen {payment of fees relating to the provision of personal credit information)

Lease transactions on land owned by Yoshitaka Fukuda, the Company’s representative director, are based upon values given by real
estate appraisers. Business terms and related decision-making policies are similar to those with companies that do not have a specific
relationship with the Company.

Notes: 1: Transactions with Kyoto Data Center are so-called third-party transaction.

2: Transaction amounts shown above do not include consumption tax.

8. Tax effect accounting:

(1) Principal cause of deferred tax assets and deferred tax liabilities:

Deferred tax assets:

Loss carried forward

Excess amount iransferred to
allowance for bad debts
accounts

Transfer allowance for
retirement benefits
Excess amount of depreciation
and amortization
Accrued income tax
Excess amount transferred to
accrued bonus

Dented amount of bad debts
depreciation

Other deferred tax assets

Sub-total of deferred tax assets

Val

uation allowance

Total deferred tax assets

Deferred liabilities:

Differences in evaluation of
other marketable securities
Cther deferred tax liabilities

Total deferred tax liabilities

Nes

deferred tax assets

End of current fiscal year

{Millions of Yen)
End of previous fiscal year

32,657

8.624

2,462

2,488

940
1,145

1,057

2,030

30,443
8,564

S1e

2.509

51,406
(20,171

31,235

50,004
(27.833)

22,170

(184)

31,235

(184)
21,985
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Note 1: Net deferred tax assets during the current fiscal year is included in the consclidated balance sheets as follows:

Current liabjlities — Deferred tax assets : 9,970 12,865
Fixed assets — Deferred tax assets 21,264 9,116
Current liabilities — Deferred tax liabilities - -
Fixed assets — Deferred tax liabilities - -

Note 2: Others at the end of the previous year-end includes an unrecognized valuation loss of 945 million yen due to
property evaluation regulations.

(2) Principal items which caused differences between statutory effective tax rate and income tax charge rate after adoption of tax
effect accounting:

Statutory effective tariff 41.9% 41.9%
(Adjusted)
Tax on Teserves ' 5.9% 4.5%
Per capita inhabitant tax 0.5% 0.9%
Depreciation of goodwill not included in losses 83% 0.2%
Change in valuation reserve (12.6)% -
Other 0.3% 0.4%
44.3% 47.9%

Charge rate of income tax after adoption
of tax effect accounting




- 9. Marketable securities:

{(1). Cther marketable securities with market value:

IR0 o 2O o et

(Millions of Yen)
At the End of Current At the End of Previous
Consolidated Accounting Period Consolidated Accounting Period
As of March 31, 2002 As of March 31, 2001
Value state on Value state on
consolidated consolidated
Acquisition balance sheeton | Difference Acquisition balance sheet on Difference
consolidated consolidated
settlement date settlement date
1. Market value exceeding amount stated on the consolidated balance sheet:
DStocks 2,201 2,468 267 1,309 2,139 829
2Bonds 270 270 0 270 271 1
Sub total 2471 2,738 267 1,579 2,410 330
2. Market value not exceeding amount stated on the consolidated balance sheet:
DsStocks 4,478 3,635 {842) 4,663 3,966 (5990)
(®Bonds 0 0 - B 9 -
Sub total 4,478 3,635 (842) 4,473 6,377 (590)
Total 6,949 6,374 (573) 6,052 6,377 239
(2) Other marketable securities sold during the current fiscal year:
(Millions of Yen)

Current Cousolidated Accounting Period
From March 31, 2001
tc March 31, 2002

Previous Consolidated Accounting Period
From March 31, 2000
to March 31, 2001

Sales price 1,517 1,716
Total gain on sale 140 0
Total loss on sale v 2 5

(3) Marketable securities without market price and value  stated on consolidated balance sheet:
{Millions of Yen)

End of previous

End of current

fiscal year fiscal year
As of March 31, 2002 As of March 31, 2001
Value stated on consolidated balance Value stated on consolidated balance
sheet sheet
Bond i purpose of ownership by expiration
period:
@ National bonds not publicly traded - 8
© Discount bank debentures - 0
Total - 8
Other marketable securities
(D Non-listed stocks (excluding OTC stocks) 2,413 1,930
2 National bonds not publicly traded 8 -
@ Preferred stocks 500 -
Total 2,921 1,830
Stock of subsidiaries and affiliated companies
D Stock of subsidiaries 29 100
@ Stock of affiliated companies — 309
Total 29 409

28
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(4) Other marketable securities with expiration period and depreciation amount of bonds in purpose of ownership by
expiration period scheduled after consolidated settlement date:

(Millions of Yen)
End of current End of previous
fiscal year fiscal year
Segment: As of March 31, 2002 As of March 31, 2001
Within | One yearto | Five years | Overten Within | Oneyearto | Fiveyears | Overten
one year | five years | to tem years years oneyear | fiveyears | toten years years
Bonds
National and local bonds 260 - - - — 280 — —
Corporate bonds 8 10 - - - 10 - —
Other 0 — — — 0 — — —
Total 268 10 — — 0 290 — —
»
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10. Derivative transactions

'Matters pertaining to transaction market values
Contract amounts, market values and gains/losses on evaluations of derivative transactions

‘ End of current fiscal year End of previous fiscal year
! (As of March 31, 2002) {As of March 31, 2001)
Type
yp Contract value Evahuation Contract value Evaluation
Over one Market value . Over one Market value .
gain/loss gain/loss
year year
5 g Purchase of
E;i i interest caps
E. Bl Long - - - - 1,500 1,000 1 (24)
. A
mo2
Total - - - - 1,500 1,000 1 (24)

Note 1: Market value calculations are based upon the values indicated by the relevant financial institutions.
2: Interest rate cap transactions to which hedge accounting is applied are not stated.
3: The Company has paid premiums for interest cap transactions. Amounts marked with asterisks are recorded on the consolidated

balance sheets.

: Assumed principals in interest cap transactions are not actually received, but serve as a basis for calculations. Accordingly, they

=

do not act as indicators for market and credit risks of the Aiful group companies.

11. Retirement benefits

1. The Company and its consolidated subsidiaries have established welfare pension funds, approved retirement annuities and zetirerent
lump sum grant systems as regular benefit plans.
2. Rettrement benefit liabilities: (Millions of yen)

As of March 31, 2002 As of March 31, 2001

{1 Retirement benefit Habilities.........ocooooii e (19,542) (18,361}
{2) PeISION GSSELS ...veeveiaaieeereeiareereeeeesrtereessrressseesreeeatssressseassveeeaenens 12,350 11,424
{3) Unreserved retirement benefit liabilities. ..., (1.3%4) -
(4) Difference between provisional and actual calculations.............. 2,627 747
(5) Net balance sheet amMOUNLS ......c.oveereeeeercirieece e (5,958) (6,189)
(6) Retirement benefit allowance ...........cocooioeeeveeoeieeeeeeere (5,958) (6,189)
3. Retirement benefit expenses:
. (Millions of yen)
As of March 31, 2002 As of March 31, 2001
(1) Service expense (NOE 1} .....coovecvciiiiiniiin oo 1,373 813
(2) INTETESt EXPEIISE o.vviiveiicirci et et e 528 125
(3) Expected mvestment MCOmME ........oeceoeererrenncorrmecierineraernesenrs (291) (92)
(4) Expenses relating to differences due to change of accounting - 1,024
standards (INOTE 2} ....viiiieieice et

(5) Number of years to treat past service lability: ... (573) -
(6) Difference between provisional and actuarial calculations .......... 316 1,144

1,353 3,017

(7) Retirement benefit €XPenses ... imeceerc e

Note 1: Employees’ contributions to welfare pension funds have been deducted.

2: This item has been treated collectively as an extraordinary loss.

&




4. Calculation standards for retirement benefit liabilities:

(1) Predicted retirement benefit periodical distribution method:

(2% Discount rate:

(3) Expected investment income rate:

{4) Number of years to treat difference between provisional and actuarial

{5} Number of years to treat past service liability:

{6) Difference between provisional and actuarial calculations

%.

Fixed amount standard

2.5%-3.0%

1.5%-3.5%

Collective treatmient in fiscal year of accrual
Mainly collective treatment in fiscal year of accrual

Mainly collective treatment in fiscal vear of accrual

L




12.Results of Operations

{1) Operating Revenue

O SIS A M S R S

(Millions of Yen)

Current fiscal year
From April 1,2001 to March 31, 2002

Previous fiscal year

From April 1,2000 to March 31,2001

Amount % Amount Yo

Interest on Unsecured loans 311,910 78.5 234,374 83.5
loans to
customers

Secured loans 43,150 10.9 34,974 12.5

Small business loans 4,257 1.1 2,888 1.0

Sub-total 359,318 90.5 272,236 97.0
Credit card revenue 6,742 1.7 - -
Per-item credit revenue 10,353 26 - -
(Guarantees revenue 4,076 1.0 - -
Other financial ~ Interest on deposits 86 0.0 99 0.0
revenue

Interest on marketable 1 0.0 0 0.0

securities . .

Interest on loans 199 0.1 240 0.1

Other 237 0.1 1 0.0

Sub-total 525 0.1 341 0.1
Other operating ~ Sales of property 2,823 0.7 40 0.0
revenue

Cost of sales of 1,246 03 1,303 0.5

Testaurant business

Bad debt write-off 5,715 1.5 3,509 13

recovery

Other 6,360 1.6 3,225 1.1

Sub-total 16,146 4.1 8,078 2.9
Total 397,162 100.0 280,656 100.0

Note: *Other” included in “Other operating revenue” consists of clerical fees and property rents.

P
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(2) Other Operating Indicators
(Millions of Yen - except per share data)

End of current fiscal year End of previous fiscal year
{As of March 31, 2002) (As of March 31, 2001)

Total amount of loans outstanding 1,635,954 1,407,636
Unsecured loans 1,332,218 1,167,837
Secured loans 278,893 227,600
Small business loans 24,843 12,198

Number of customer accounts 3,336,340 3,043,022
Unsecured loans ’ 3,241,575 2971826
Secured loans 75,175 61,025
Small business loans 19,590 10,171

Number of branches 1,914 1,771
Staffed branches 752 687
Unstaffed branches 1,147 1,067
Branches for secured loans 4 4
Restaurants 9 10
Karaoke parlors 2 3

Nurmber of “Ojidosan” loan-contracting ) 1,808 1,636

machines :

Number of ATMs 93,306 79,043
Company-owned 2,076 1,995
Partmer-owned 91,230 77,048

Number of employees 5,810 5,750 o

Bad debt write-off 80,707 41,982

Allowance for bad debts 109,338 98,395

Net income per share (yen) 390.00 569.32

Net assets per share (yen) 4,523.01 3,611.74

Notesl. Total amount of loans outstanding and the number of customer accounts do not include loans and customer accounts related to
claims in bankruptcy. Furthermore, off-balance sheet operating loans from the liquidation of receivables, which came to
153,158 million yen at the end of the current consolidated fiscal year and 146,594 million yen at the end of the previous
consolidated fiscal year have been included.

~

Bad debt write-off does not include claims in bankruptcy and claims in correction, which came to 1,422 million yen in the
current consolidated fiscal year, 5,347 million in the previous consolidated fiscal year.

Life Co., Ltd. and Sanyo Shinpan Co., Lid. have not been included in the scope of consolidation since the current consolidated
fiscal year due to the deemed acquisition date is March 31, 2001.

L2
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Non-Consolidated
Financial Summary

All financial information has been prepared in accordance with generally accepted accounting principles in
Japan. Amounts shown in this accounting report and in the attached material have been rounded down to the
nearest million yen. This document is an English translation of the Japanese-language original.

FY2002

(Ended March 31, 2002)

—Note : Forward Looking Statements —

The figures contained in this DATA BOOK with respect to AIFUL's plans and strategies and other statements that are not
historical facts are forward-looking statements about the fiture Performance of AIFUL which are based on management's
assumptions and belief in Jight of the information currently available to it and involve risks and uncertainties and actual
results may differ from those in the forward-looking statements as a results of various facts. Potential risks and uncertainties
include, without limitation, general economic conditions in AIFUL's market and changes in the size of the overall market
for consumer loans, the rate of default by customers, the level of interest rates paid on the AIFUL's debt and legal limits on
interest rates charged by AIFUL. This DATA BOOK does not constitute any offer of any securities for sale

AIFUL Corporation (8515)




T

orporationaNon-Consolidatedo F'Y 2002 -

AIFUL

. Mayv 9, 2002
Year-End Financial Statements (Non-Consolidated)
For the year ended March 31, 2002
AIFUL Ceorporation (8515} Stock Exchange:  Tokyo, Osaka
Stock Code: 7967 Head office: Kyoto City
(URL http://www.aiful.co.jp)
Inquiries; Kenichi Kayama, General Manager, Public Relations Department
TEL (03) 3274 - 3560
Date of the board of directors” meeting; May 9, 2002
Date of the annual shareholders” meeting: June 26, 2002
Commencement of the interim dividends payment: Yes

The Company adopted the credit unit "Tangen" system: Yes (One Tangen of stock at  Aiful Corporation. is equivalent to 50
shares)

All data in millions of yen, rounded down, except dividends,
per share amounts and percents.

1. Non-Conseolidated Business Resuits for the Year Ended March 31, 2002
(April 1, 2001 —March 31, 2002)

(1) Non-Consolidated Operating Results (Note: Figures have been rounded down to the nearest unit.)

Millions of Yen — Except Per Share Data
Fiscal Year Ended March 31,

2002 2001

Operating Revenue : 307,272 13.5% 270,827 13.5%
Operating Income 110,442 6.9% 103,319 18.2%
Ordinary Income 107,515 4.0% 103,372 21.6%
Net Income 38,349 {20.9)% 48,512 10.0%
Net Income per Share (ven) 426.54yen 572.38 yen
Net Income to Sharcholders’ Equity Ratio 10.6% 17.5%
Diluted Net Income per Share (ven) - -
Ordinary Income to Shareholders’ Equity Ratio 6.5% 7.3%
Operating Revenue to Ordinary Income Ratio 33.0% 38.2%
Notes: 1) Average number of shares during:

Fiscal year ended March 31, 2002: 89,908.062 shares

Fiscal year ended March 31, 2001: 84,755,312 shares

2) Changes in accounting policies: None
3) Percentage tigures shown for operating revenue, operating income, ordinary income and net income show vear-on-year change

(2) Dividend Information

Dividends Distributed (in Yen)

Fiscal Year Ended Fiscal Year Ended
March 31, 2002 March 31, 2001
Annual Dividend per Share 30.00 50.00
Interim Dividend per Share 25.00 30.00
Year-End 25.00 30.00
Total Dividends (Million yen) 4,663 4243
Dividend Payout Ratio (%) 12.2 8.7
Year-End Dividend per Share (%) 1.1 1.4
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(3)Non-Consolidated Financial Position

Millions of Yen - Rounded Down, Except Where Noted

Fiscal Year Ended Fiscal Year Ended
March 31, 2002 March 31, 2001

TOtal ASSEES ... 1,740,868 1,586,409
Shareholders' EQUity ..o 420,493 302,601
Shareholders” Equity Ratio (%0)....oceeveoeiiiioiiiiivieeeee e 24.2% 19.1%
Shareholders” Equity per Share{Yen)...................ccccooeee.. 4,513.89 3.565.21
Notel): Number of shares issued and outstanding:

Fiscal year ended March 31, 2002: 93,155,415 shares

Fiscal year ended March 31, 2001: 84,875,955 shares

2) :Total number of treasury stocks at the end of the fiscal period:
Fiscal year ended March 31, 2002: 220,585 shares
Fiscal vear ended March 31, 2001: 45 shares

2. TFiscal Year 2002 Full Year Projections (April 1, 2602 - March 31, 2003) (In Millions of yen, rounded down)

Millions of Yen — Except Per Share Data

Interim period ending Fiscal vear ending March 31,
September 30 2003
Operating Revenue 163,360 331,372
Ordinary Income 60,313 119,000
Net Income 32,538 62,841
Annual Dividend per Share - 50.00"
Interim Dividend per Share 25.00 -
Year-End - 25.00

Reference: Projected earnings per share for fiscal year 2002 (Fiscal year ending March 31, 2003):674.38 ven

“Caution Relating to Results Projections™

The above projections are based on the information available to management at the time they were made, and estimates involving
uncertain factors thought likely to have an effect on future results. Actual results can differ materially from these projections for a variety
of reasons.

L2




1. Non-Consolidated Financial Statements
(1) Non-Consolidated Balance Sheets

Millions of Yen - Rounded Down, Except Where Noted

For the current

For the previous

fiscal year fiscal year Increase (Decrease)
[ As of March 31,2002 ] As of March 31, 2002 ]
(Assets) Amount % Amount % Amoun %
Current Assets:
Cash and cash equivalents............................ 93,392 95,768 (2.375)
LOBNS. ..o 1,313,690 1,159,764 - 153,956
Property forsale ..o 668 818 (130)
Property for sale in progress ..........ccococooee. - 1,622 (1,622)
Stored goods 11 13 (D
Prepaid expenses ..o 3,495 4,172 677
Deferred tax assets ......ccocovoveiiniiiiieeeenn. 7.589 9,240 (1,630)
Accrued MCOME ..ooooveiiieieiceee e 12,246 10,372 1,873
Short-term loans................occoee i 7,183 236 6,947
Short-term loans to affiliates ....................... - 200 (200)
Treasury stock ..o - 0 (0)
Other ..o 12,429 2,154 10,273
Allowance for baddebts.......................c.occo. (58,689) (45,1135) (13,374)
Total current assets......ocvveeeeereeveerieereens 1,392,017 80.0 1,239,217 78.1 152,800 123
Fixed Assets:
Tangible Fixed Assets:
Buildings ...ooovoieee e 23,306 1.3 67,389 4.2 (44,082) ..
SHIUCTIIES. ... eoeii e 9,393 17,389 (7,943)
Machinery.....co.cooooieiiioi 2,721 2,969 (248)
Vehicles ..o 12 89 (76)
Equipment and fiXtures.................ocoovvrirriens 0 0 ()
Rental assets .....oooveeevvieeeieieece e 5,894 5,753 141
LA oo 5,283 41212 (35,928)
Construction in process account..................... - 25 (23)
Tangible fixed assets .....cceoeveevveeerrcnnnnn. 348,059 20.0 345,880 21.8 2,179 0.6
Intangible Fixed Assets:
SORWATe ... 2,353 2,365 (an
Telephone rights.........ccooooeioveiiiiiiii e 596 598 @)
OhET oo 2 3 (0)
Total intangible fixed assets..................... 2,952 9.2 2,966 0.2 (13)
Investment and Other Fixed Assets:
Investment in securities...................c.ooeons 6,539 4,388 1,651
Stock in aftiliated companies ....................... 105,724 109,745 (4,021)
ok cauty ofher han sl 3,054 3,308 (253)
Long-term 10ans ... 8,640 8.675 (35
Long-term loans to shareholders and 3] 30 0
EMPIOYEES ..oooiiiiiiiiiii e
Long-term loans to atfiliated companies ...... 160,543 117,550 42.992
Claims in bankruptcy ......ococvvvviiieeee 14,267 11,844 2,422
Long-term prepaid expenses ....................... 1,565 2,172 (606)
Deterred tax assets ........o..ooveevvvioeeeceecneen 4,347 1,644 2,702
Lease deposits and guarantees .............cc.co..... 8,632 8,549 102
Loss on deferred hedge...........coooooeenee 22,930 20,090 2.840
OMET e 2,723 2.832 (128)
Allowance for baddebts................ccooooeoii (17,220) (135,828) (1,391)
Total investment and other fixed assets............... 321,800 18.5 275,524 17.4 46,275
Total fixed assets: ...ccoocveerreceerservnrreneenes 348,059 20.0 345,880 21.8 2,179 0.6
Deferred Assets:
Bond 1SsUing eXpenses.......coocovvveiniiieeceirens 790 1,311 (321)
Total defefred assets......... . 1% 0.0 _ 311 61 672))] (39.8)
Total Assets:.. Ll 51,740,868 1000 1,586,409 100.0° ¢ 154,458 .. .97




~ Non-Consolidated Balance Sheet {cont.):
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Millions of Yen - Rounded Down, Except Where Noted

For the current
fiscal year

As of March 31, 2002 J

For the previous
fiscal year

[ As of March 31, 20602 ]

Increase {(Decrease)

Amoun %

{Liabilities) Amount % Amount %
Current Liabilities:
Notes payable -trade.....................cooeel. 3,572 3,773 (201)
Accounts payable -trade................................ 26 31 (3)
Short —term loans debt.....................ocoooeiiins 14,000 17.500 (3,500)
Current portion of bonds............................. 71,600 36,000 35,000
Current portion of long-term debt....................... 359,785 . 312,256 47.529
Commercial Paper.......cccoovoiioiiiiiieeeee 15,000 15,000 0
Trade accounts payable ...l 5,913 6,008 94)
Income taxes pavable................................ 15,911 25,530 (9,618)
Accrued expenses payable ... 3,996 2,847 1,148
DEPOSILS oo 482 356 126
Income inadvance ..................cceiiiiiiii. 4 25 (20)
Accrued bonuses............o..oooeeiiiiiiiii 2,452 2,192 259
Other ... 224 373 (149) ..
Total Current Liabilities.......coceecveunce. 492,369 28.3 421,894 26.6 70,475 16.7
Long-term Liabilities:
Bonds .....ocoooviiii 351,500 341,500 10,000
Longtermdebts................ooiiiiiiiiiii, 451,693 496,917 (45,223)
N eplogees o e 1,338 2.115 a7
N Ciectors et benes 1,06 945 m
TNLETest SWAPS....coiveeiiiece e 22.304 20,090 2,213
Other ..o 111 345 (233)
Total Long-term Liabilities.......coeun.... 828,005 47.3 861,914 54.3 {33,908) {3.9)
Shareholders equity:
Common StOCK ......cccocooovviiiiieeioee e 83,317 4.8 39,788 2.3 43,528 1094
Additional paid-in capital........................oooe 89,830 3.2 46,310 2.9 43,520 94.0
SurplusTeserve ... 1,566 0.1 1,301 0.1 265 204
Retained eamnings ..o 248,085 14.2 214,968 136 33,116 15.4
General TeServe . ... 207,422 164,422 43,000
;Jergggropriated retained earnings for the 40,663 50,546 (9,883)
Diffeygnces in evaluation of other marketable (260) (0.0) 231 00 492)  (212.3)
SECUITHIES ..o e
Treasury Stock.......ocooviiiiiii i (2,045) ©.D - 0.0 (2,045 -
Total Shareholders’ Equity.....cceeuere. 420,493 24.2 302,601 19.1 117,892 39.0
_Total Liabilities ' and Sharehoiders” Equify..... " 1,740,868 = ‘1000 = = 1,586,40 L 154,458 937
s
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* {2) Non-Conselidated Statement of Income

Millions of Yen - Rounded Down, Except Where Noted

For the current For the previous
fiscal year fiscal year
, Increase (decrease)
Apr. 1, 2001 to] [ Apr. 1, 2000 mJ
Mar. 31, 2002 Mar. 31, 2001
Amount % Amount % Amount Yo

Operating Revenue 307,272 100.0 270,827 100.9 36,445 13.5
Interest on loans to customers..................occco.... 256,034 96.3 262,580 97.0 33,453
Financial revenue - other...........c..cccoooeiiien. 230 0.1 338 0.1 (108)
Interest on bank deposit.................o 30 96 (66)
Interest on marketable secunities.................... 0 0 (M
Interestonloans...........cccoooevevieiiiiecc 199 240 40
OthEr oo 0 1 (O
Operating Revenue - other...................cceeee 11,007 7.908 2.9 3.099
Sales of property .....ocoocoooieviee e 2,823 40 2,783
Revenue from service business ....................... 1,246 1,303 (56)
Bad debts write-off recovery ..o 3,779 3,325 454
OtheT .o 3,157 3,239 81)

Operating Expenses......cccoveiricnreenecrccncneeceneneas 196,830 64.1 167,507 61.9 29,322 17.5

Financial expenses...........ccccccvriennian e 33,377 10.9 28,682 10.6 4695 -
Interest Xpense........covveiiiciniii e 21,124 20,656 467
Interestonbond........................ 9,704 3,949 3,754
Other oo 2,549 2,075 473

Costof sales.........ooooiiiiiiiiee e 3,025 1.0 435 02 2,590
Cost of sales of property............................ 2,677 56 2,621
Cost of sales of service business...........c.c........ 348 378 (30)
Operating Expenses - other............................... 160,426 522 138,389 51.1 22,037
Advertising eXpenses........cocvvrieerveieeiireeeenenns 19,274 17,042 2.231
COMMUISSIONS. ....viieeieiee e 9,769 10,462 (693)
Loan 10SSeS oo 6,611 2,174 4437
Transfers to allowance for bad debts .............. 58,689 ‘ 45,113 13,574
Director’s salaries and remuneration ............. 415 381 34
Salaries for employees........ccoc.ocoovoviiiveiinnn 17,877 16,693 1,184
Bonus for employees.......cocoevvvieiininee 2,333 2,278 33
Transfers to accrued bonuses ............coccveeeiene. 2,452 66 259
Transfers allowance to directors’ retirement 111 44
Welfare expenses ..........ccoccoeiiioiiiiiiiienne 2,942 2,481 460
Retirement benefits ...l 368 1,981 (1,612)
Rentfees........oooooii 7,901 3,293 (391)
Tand rent ..o 7,100 6,700 399
Supplies ........ ST TSP URUPEUUS PR 1,254 1,166 128
REPAITS ..o 2,888 ' 2,758 130
Communication eXpenses .........o.ccoecveerveennn. 3,921 3,403 517
Insurance premiums ......ocooeeeeeeiieresenn 3,431 3,358 73
Depreciation eXpense ...........cocooveeveorcrrenn. 4,465 4,201 263
Consumption tax ......coocoovveeririviiiiee e, 3,120 2,917 203
Other oo 3,456 4718 737

Operating Incomie .......oocviieveeninrcnisnieenseniconinen. 110,442 35.9 103,319 38.1 7,122 6.9




Non-Consolidated Income Statement (cont.):

Millions of Yen - Rounded Dewn, Except Where Noted

For the current

For the previous

fiscal year fiscal year Increase (decrease)
( Apr. 1, 2001 m} [Apr. 1,2001 to] ‘
Mar. 31, 20062 Mar. 31, 2002
Amount %o Amount % Amount %

Non-operating incomie. ....ou.vererieensinencriererieeressasnes 4,570 1.5 1,726 0.9 2,844 164.8
Interestonloans....................ccc, 3,651 810 2,841
Cashdividends................coovvieiii 29 88 (59)
Dividend on insurance 530 474 35
Investment in anonymous association ............... - 66 (66)
Miscellaneous ...............cccooeveeiiiiiiiiiee 357 285 72

Non-operating eXpenses.......ccocceeceeeeeeeveesrurreeraerens 7,496 2.4 1,673 0.6 5,823 348.1
Transfer allowance for bad debts ........................ 2,371 1,060 1,310
Write-down of property for sale ... 47 102 (54)
New share 1SSUng exXpenses ..............oovuvvereeeereen. 4,234 - 4234
Amortization of bond issuing expenses.............. 72 187 (114)
Miscellaneous ... 770 322 447

Ordinary iNCOMe.......ueiveerceerreecerereenrerscaee e 107,515 35.0 103,372 38.2 4,142 4.0

Extraordinary income........ccocooceeveenoenieeeviseneneens 367 76 0.0 291 380.4
Sale of fixed assets............ccccoeieiiiiiiiinin e 72 - 72
Sale of investment securities..................ooeee 84 . - 84
Allowance for bad debts from previous year .... 210 76 133

Extraordinary losses 35,229 115 10,973 4.1 24,255 221.0
Loss on sale of fixed assets............................ 31,257 1,551 29,705
Loss on disposal of fixed assets .................... 711 314 396
lation of real extate o ale e 2147 - 2,147
Loss on cancellation of leases ......................... 30 60 29
Transfer allowance for bad debts...................... 351 998 (647)
Loan 108SeS.....ovvviiii e 118 3,500 (3,381)
Loss on valuation of investment securities ...... 549 1,331 (981)
Loss on sale of subsidiaries” stocks 41 - 41
Loss on valuation of golf club memberships ... 21 26 4
Differences of change in retirement benefit ) 991 (991)

accountino

L9821y

1 {10,010).

3510

10,162y

Retamed earnings brought forward

....................... X 746
Interim dividends ..............ccoceeiiiiiiie e 2.334 636
Surplus reserve for interim period dividends ......... - (169)

' _iﬁfpﬁpproprjat.¢¢v-fétained"ea_rtiin'gs» o 40’ 663 o (9,883) . S '::
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(3) Non-Consclidated Statement of Retained Earnings

Millions of Yen - Rounded Down, Except Where

Noted ,
For the current For the previous
fiscal year fiscal year
Ended March 31, 2002 Ended March 31, 2001

June 26, 2002* June 27, 2001*
Present Term Unappropriated Profit ...........coocooiiiioiiiie 40,663 50,546
Appropriation of ProfIt ..o 35,931 45,398
Earned surplus TeSETVE .......ccoiiiiiniiiinni e - 265
Distribution of profit 2,328 2,546
Bonuses for directors 103 87
(Bonuses for auditors) 3 3
OEI TESEIVE .ot 33,500 43,000
Deferred Profits........ocooiiiiioiiiiiiioiiiiieeceeeeeeee e 4,731 4,648

Note: * The date with asterisks indicate Shareholders’ meetings (scheduled).
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2. Significant Accounting Policies Relating to the Financial Statements

Accounting prinéiples used for standard accounting treatment

L
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2.

(1)
)
(1
@

3

thn

6.
(1)

(4)

Appraisal standards and methods for principal assets

Marketable securities
Other marketable securities
Securities valued at market
Securities not valued at
market

Inventories

Real estate for sale

Warehouse goods

Cost method, cost being determined by the moving average method

Market value method based on the market prices on the settlement date. All
vahlaation differences are reflected directly in sharcholders” equity, the sale
price being computed using the moving average method.)

Cost method, cost being determined by the moving average method

Lower-of-cost-or-market method, cost being determuned by the specific cost
method

Property currently being leased out is depreciated as a tangible fixed asset.
Latest purchase cost method

Depreciation methods for depreciable assets

Tangible fixed assets:

Intangible fixed assets
Software

Other

Long-term prepaid
expenses

Deferred assets

Bond issuing expense

New share issuing expense
Conversion methods for

assets and liabilities in
foreign currency:

Dechne balance depreciation method
Major useful lives are as follows:

Buildings and structures 7 - 50 years
Machinery and vehicles 2 - 15 years
Equipment and fittings 2 - 20 vears

Straight-line method based on the assumed useful life for internal use (3
years)

Straight-line method

Straight-line method

Depreciated evenly over the period until matunty or over the longest period
allowed by the Commercial Code (3 vears), whichever is shorter.

New share issuing expenses are accounted for as expenses at the time of
expenditure.

Credits and debts in foreign currency are converted into Japanese yen at the
spot exchange rate on the settlement day, and differences in the conversion are
treated as profits and losses.

Accounting standards for allowances and reserves

Allowance.for bad debts

Reserve for accrued
bonuses

Allowance for retirement
benefits for emplovees

Allowance for retirement
benefits for directors

&

Provision for losses on bad debts is made up to the maximum allowable based
on individual assessments and the actual percentage of bad loan write-offs, as
prescribed in the Corporate Income Tax Law. If that amount is deemed to be
insufficient, additional provision is made.

Provision for accrued bonuses to emplovees is made by appropriating an
amount based on the estimated total bonuses that will be paid during the fiscal
vear.

In order to provide for retirement allowances the company accrues an amount
equivalent to the amount that would be paid if the pavment occurred at the end
of the current consolidated accounting period, based on the projected amount
of retirement allowance liabilities and pension assets at the end of the
consolidated accounting fiscal vear.

The Company provides for retirement benefits for directors by determining

the estinmated amount that would be paid if all directors retired on the balance
sheet date, based upon the pertinent rules of the Commercial Code.




7. Accounting methods for
income and expenses

Interest on loans to customers is recorded on an accrual basis. Accrued interest
included m loans is recorded at the lower of the interest rates prescribed in the
Interest Rate Control Law and the contract interest rate provided by the
Company.

8. Accounting treatment for lease transactions
In finance lease transactions, other than those in which the title of the leased asset is deemed to be transferred
to the lessee, finance leases are ireated according to the method used for ordinary loan transactions, mutatis

mutandis.

9. Hedge accounting methods
(1) Hedge accounting methods

The Company uses deferred hedge accounting. However, the Company uses
special accounting rules for interest swaps where appropriate.

(2) Hedging methods and hedged transactions

Hedging methods
Hedged transactions

(3) Hedging policy

(4) Evaluation of hedge
effectiveness

Interest caps and interest swaps

Borrowing that will change the Company’s cash flow depending upon changes
mn market mterest rates (floating rate bank borrowing and corporate bonds).
The Company uses hedge transactions to keep the percentage of fixed interest
rate capital below a specified percentage of total capital funds procured.

The Company determines the effectiveness of its hedging transactions based
on a method of ratio analysis covering cumulative changes over the past
fen-vear period.

10. ‘ Other Significant Accounting Policies Relating to the Financial Statements

(1) Accounting ireatment of
mterest on debt

2) Accounting treatment of
consumption taxes

(Additional)
1. Treasury stock

Interest on debt used to provide consumer loans 1s accounted for as financial
expenses and included in operating expenses. All other interest expenses are
accounted for as interest payments in non-operating expenses.

Consumption taxes are taken out of all Statement of Income items and

Balance Sheet items. Consumption taxes for fixed assets that are not subject to
the exclusion, however, are included in “Other” under Investment and Other
Assets and are written off using the straight-line method over a five-vear
period.

Treasury stocks (0 million ven at fiscal 2001 vear-end) previously indicated as
“treasury stocks™ under current assets until fiscal 2001 are now shown at the
end of assets as a deduction as specified by revisions made to financial
statements.




Notes

Notes to the Non-Consolidated Balance Sheets

Millions of Yen
As of March 31, 2002

Millions of Yen
As of March 31, 2001

1. Total accumulated depreciation for tangible fixed assets: 15,068 19,569

2. Assets pledged as collateral and corresponding liabilities:
(1) Assets pledged as collateral:

Millions of Yen Millions of Yen
As of March 31, 2002 As of March 31, 2001
Loans 559,239 522,867
Buildings - 2218
Structures - g
Machinery - 74
Land ' - 7472
Real estate for sale 153 -
Investment securities 1353 136
Total 559,546 532,777
(2) Corresponding liabilities:
Millions of Yen Millions of Yen
As of March 31, 2002 As of March 31, 2001
Short-term debt - 500
Current portion of long-term debt 190,663 168,228
Long-term debt 277,100 287.737
Total 467,763 456,466

In addition to the above, the Company has contracted to offer loans as collateral in response to borrowers’ requests to the sum of
2,000 million yen for short-term debt, 66,945 million yen for current portion of long-term debt, 127,183 million yen in total. The
Company has also offered 6,764 million yen for cash and cash equivalents as collateral for swap transactions. The Company has
taken Marutoh Co., Ltd.’s tangible fixed assets as a pledge for thier borrowings.

3. Number of shares 224.000,000 224 000,000
Number of issued shares 93,376,000 84,876,000
However, Company contracts stipulate that the number of shares must be reduced by the number of new shares issued when shares
are eliminated.

4. Liabilities on guarantees (Millions of ven)

(1) DBalance of liabilities for affiliates’ individual customers. 2,746 394
(2) Balance of liabilities for guarantees for debts of affiliates Marutoh Co., Ltd. 9,500 -
s
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3. Bad Debts
The bad debts included in Loans and Claims in Bankruptcy are shown below:

End of current fiscal year End of previous fiscal year
Unsecured Other loans Unsecured loans| Other loans
Total Total
loans '
Claims in bankruptey 1.410 15,046 16,456 - 13,058 13,058
Loans in arrears 10,240 13,093 23,333 9.305 10,831 20,136
ﬁlililn; Il'llll(ilrrlrtﬁzrs longer 6,561 2.369 8,931 5,205 1,669 6.874
f;?nnss with adjusted 29,287 18 29,305 23,777 36 23814
Total 47,499 30,527 78,027 38,287 25,595 63,883
Explanations each of the above items follow.
Claims in bankruptcy
“Claims in bankruptcy” refers to loans that are included in loans on which principal or interest payments have been
continuously late for a considerable period of time for the reasons cited in Article 96 Paragraph 1 Number 3 Items B through
E of the Corporate Income Tax Law Execution Ordinance (1965, Ordinance No. 97) or tfor the reasons set forth in Number 4
of the same paragraph. The Company sets aside a reserve for bad debts that is equivalent to the amount the Company believes
it will be unable to recover based on an evaluation of each loan.
Loans in arrears -
“Loans in arrears™ refers to loans other than claims in bankruptcy for which unpaid interest is not accrued. This excludes
loans, however, that are included in loans for which the Company has made arrangements convenient to the borrower for the
purpose of reorganization or support of the borrower such as reduction or exemption of interest or extension of the repayment
period, on which the Company is periodically receiving payments.
Loans in arrears longer than 3 months
“Loans in arrears longer than 3 months” refers to loans for which the principal or interest payment is three or months overdue
from the day following the scheduled payment date and that are not regarded as claims in bankruptcy or loans in arrears.
Loans with adjusted terms
“Loans with adjusted terms” refers to loans for which the Company has made arrangements convenient to the borrower for the
purpose of reorganization or support of the borrower such as reduction or exemption of interest or extension of the repayment
period, on which the Company is periodically receiving payments and that are not regarded as claims in bankruptcy, loans in
arrears or loans in arrears longer than 3 months.
6. Issuance of New Stock During the Current Non-Consolidated Fiscal Year.
No. of shares issued 8,500,000  shares
Increase in common stock ‘ 43,528  million ven
Increase in capital reserve 43,520 muillion ven
7. Change in purpose for During the curmrent consolidated accounting period, 21 million yen worth of buildings, 3

holding tangible fixed assets  million yen worth of structures, 1 million yen worth of equipment and fiitings, and 2,302
million ven worth of land recorded as real estate for sale due to changes m holding
objectives. The valuation loss accompanying the adoption of the lower-of-cost-or-market
method for the real estate for sale in question included a previous vear portion of 2,147
million yen, which has been recorded under extraordinary losses.




Notes to the Non-LConsolidated Income Statement
2. Loss on sale of fixed assets

ALF

Millions of Yen Millions of Yen
As of March 31, 2002 As of March 31, 2001
Buildings 3,178 0
Structures 6 0
Machinery 32 2
Land 4 -
Total 28,036 1,547
3. Write-off of fixed assets
Millions of Yen Millions of Yen
As of March 31, 2002 As of March 31, 2001
Buildings 347 234
Structures 84 38
Machinery - -
Vehicles - 0
Equipment 71 31
Construction in progress - -
Other Investment 207 10
Total 711 314

Ly




Notes to Lease Transactions

1. Finance lease transactions except leases under which the title of the leased asset is deemed to be transferred to the lessee

(1) Acquisition cost, accumulated depreciation and period ending balance of lease assets

(2)

(3)

(4)

(Millions of Yen)
Current fiscal year Previous fiscal year
Accumulared . . Accunmiated Period ending
Acquisition cost depreciation Period ending Acquisition cost depreciation balance
balance

Vehicles 261 154 106 211 98 113
Equipment and fittings 26,309 18.431 7.877 25,516 18,835 6,680
Total 26.570 18,586 7.983 25,727 18,933 6,793

Outstanding balance of future lease pavments at the end of the peried: (Mallions of yen)
Within one year 4,810 4,390
Over one year 5.792 5,138
Total 10,602 9,528

Amount of lease tee payments, depreciation expense and interest expense: (Millions of yen)
Lease fee payments 5,738 6.117
Depreciation expenses 5,474 5,359
Interest expenses 339 387

Accounting method for the amount equivalent to depreciation expenses

“

Calculated by assuming the lease term is the depreciable life and depreciating the remaining amount to zero using the

sum-of-the-years-digits method.

Accounting method for the amount equivalent to interest expenses

Interest expense for lease assets is calculated as the difference between the total lease payments and the acquisition price of the .
leased assets, with the amount allocated to each accounting period using the interest method.

14
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Tax effect accounting:

(1) Principal cause of deferred tax assets and deferred tax liabilities:

{(Millions of Yen)
End of current fiscal vear End of previous fiscal vear

Deferred tax assets(Current):

Excess amount transferred to allowance for bad 4,896 6,163

debts accounts

Accrued income tax 888 1,839

Denied amount of bad debts depreciation 861 » 516

Excess amount transferred to accrued bonus 716 301

Other deferred tax assets 226 219
Total deferred tax assets 7,589 9,240
Deferred liabilities(Fixed):

Excess amount transferred to allowance for bad 1,995 -

debts accounts

Excess amount of depreciation and 816 272

amortization

Transfer allowance for retirement benefits 543 831

Transfer allowance for retirement benefit for 443 395"

directors’ bonuses -

Differences in evaluation of other marketable 188 -

securities

Other deferred tax liabilities 361 292
Total deferred tax assets(Fixed) 4,347 . 1,812
Offsetting of deferred tax liabilities(Fixed) - (167)
Net deferred tax assets(Fixed) - 1,644

Deferred tax liabilities(Fixed) - -
Differences in evaluation of other marketable - -
securities

Total deferred tax liabilities(Fixed) - -
Offsetting of deferred tax assets(Fixed) - -
Net deferred tax liabilities(Fixed) - -

(2) Principal items which caused differences between statutory effective tax rate and income tax charge rate after adoption of tax
effect accounting:

Statutory effective tariff 41.9% 41.9%

(Adjusted)

Tax on reserves 4. 7% 44%

Other 0.6% 11%
472% 47.53%

Charge rate of income tax after adoption

of tax effect accounting
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2. Changes in Directors and Officers

(Effective April 1, 2002)

Name: Takashi Noda

Position: Senior Managing Director,

Duties: Director, Guarantee Business Department

Name: Yuji Katayama

Position: Managing Director

Duties: General Manager of Human Resource Department

Name: Hiroharu Imada

Position: Director

New duties: Administration, Credit and Business Operation Department

Name: Masami Munetake

Position: Director

Duties: General Manager of Business Planning Department

Naine: Hiroshi Abe

Position: Director ‘
Duties: General Manager of Business Administration, Director of Corporate Business Department, Chief of President

Office, and Head of Business Development Department.
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3. Business Results
(1) Operating Revenue

(Millions of Yen)

Current fiscal vear
From April 1,2001 to March 31, 2002

Previous fiscal year
From April 1,2000 to March 31,2001

Amount % Amount %
Interest on Unsecured loans 249,088 g1.1 224,718 83.0
loans to
customers
' Secured loans 43,054 14.0 34,974 12.9
Small business loans 3,891 12 2,888 1.1
Sub-total 296,034 96.3 262,580 97.0
Other financial  Interest on deposits 30 0.0 %6 0.0
revenue
Interest on marketable 0 0.0 0 0.0
securities
Interest on loans 199 0.1 240 0.1
Other 0 0.0 1 0.0
Sub-total 230 0.1 338 0.1
Other operating ~ Sales of property 2,823 0.9 40 0.0
revenue
Cost of sales of service 1,246 04 1,303 0.5
business
Bad debt write-off 3,779 1.3 3,325 127
recovery
Other 3,157 1.0 3.239 1.2
Sub-total 11,007 3.6 7,908 2.9
Total 307272 100.0 270,827 100.0

Note: “Other” included in “Other operating revenue” consists of clerical fees and property rents.
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(2) .QOther Operating Indicators

(Millions of Yen * except per share data)

End of current fiscal year
{As of March 31, 2002)

End of previous fiscal vear
(As of March 31, 2001)

Total amount of loans outstanding 1,303,690 1,159,734
Unsecured loans 1,019,292 921,891
Secured loans 277,671 225,644
Small business loans 16,726 12,198
Number of customer accounts 2,244,283 2,121,446
Unsecured loans 2,155,235 2,050,299
Secured loans 75,057 60,976
Small business loans 13,991 10,171
Number of branches 1,603 1,542
Staffed branches 338 538
Unstaffed branches 1,050 987
Branches for secured loans 4 4
Restaurants 9 10
Karaoke parlors 2 3
Number of “Ojidosan” loan-contracting 1,385 1,522
machines
Number of ATMs 28.170 22,021
Company-owned 1,688 1,646 P
Partner-owned 26,482 20,375 '
Number of employees 3,576 3,477
Bad debt write-off 51,726 39,799
Allowance for bad debts 75,909 60,943
Net income per share (yen) 426.54 572.38
Net assets per share (yen) 4513.89 3,565.21

Notesl. Total amount of loans outstanding and the number of customer accounts do not include loans and customer accounts related to

claims in bankruptey.

2. Furthermore, Bad debt write-off, which came to 1,422 million ven at the end of the current fiscal year and 3,347 million ven at

the end of the previous fiscal vear, has not been included.
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